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1.0 BACKGROUND

Needs assessment conducted in six fishing communities for SMEs namely Kokrobite,
Nyanyanor, Oshiyie, Chorkor, Tsokomey and Bortianor revealed that people engaged in the
fishing enterprise seldom kept records of their business. As a result, a business skills training
was organized for sixty small and medium fishing enterprises for two days at the Interim
Fisheries Training Centre at Tsokomey on 16" - 17" and 21% - 22" February, 2017 for
fishermen and fish processors respectively.

1.1 Objectives of The Training
By the end of the training fishers will:

Know why businesses fail to avoid those pitfalls.

Be able to in a simple way analyze the profit/loss of their business.
Be able to keep records of their purchase and sales.

Be able to analyze markets and retain their customers.

1.2 Topics Discussed

Business planning and management.
Costing of production, pricing and profit.
Basic record keeping.

Marketing.

Training methods were more practical, engaging participants in discussions, role play, group
assignment. It also included presentations as well as evaluation of group presentations. This
was done to help participants understand the topics and also be able to recall easily.
Participants were helped to develop their own symbols to represent cost/purchases that they
make, as well as sales for their own record keeping.

They were given simple record keeping sheets which they or their school-going children
could help them record their purchases and sales. A role play was done to emphasize the
importance of good record keeping in a business enterprise. One fish processor summed it all
up by saying “I will no longer just buy fish to smoke and sell, but would keep records of my
business with the objective of growing my business”.

The fishers asked that trainers visit them during the fishing season to make sure they are
keeping records.



2.0 INTRODUCTION

As part of efforts towards achieving the goals of USAID/Ghana Sustainable Fisheries
Management Project (SFMP), the Development Action Association (DAA) nurtured the
desire to operate a Fisheries Training Centre where the training needs of actors in the
fisheries value chain would be carried out.

USAID through the SFMP financed the building of this training centre at Kokrobite.
Meanwhile an Interim Training Centre was renovated for use at Tsokomey by DAA.

The interim training Centre since its inception has had a couple of trainings for fish
processors. One such training is the Business Skills training organized for thirty (30)
fishermen and thirty (30) fish processors on the 16™ - 171" and 21%t - 22" February, 2017.

Needs assessment conducted in six fishing communities i.e. Kokrobite, Nyanyanor, Oshiyie,
Chorkor, Tsokomey and Bortianor revealed that people engaged in the fishing enterprise
seldom kept records of their fishing enterprise. The main excuse for not keeping records was
their low or no educational background. The few who kept records were not well done. The
attitude of not keeping records was detrimental to the growth of their fishing business, since
they could not calculate their profits or losses.

This called for the organization of a 2-day training for thirty fishermen and thirty fish
processors. In all 52 participants, i.e. eleven (11) males and forty-one (41) females attended,
representing 21% males and 79% females.

2.1Workshop Objectives
The objectives of the workshop were for fishers to:

Know why businesses fail and to avoid those pitfalls.

Be able to, in a simple way analyze the profit/loss of their business.
Be able to keep records of their purchase and sales.

Be able to analyze markets and retain their customers.

2.2 Expected outcomes
At the end of the workshop participants would be able to:

e Keep simple records of their purchases and sales.

e Analyze the business and know if they are making profit or loss.

e Maintain rappour with their customers, communicate with them often in order to retain
them.

3.0 OPENING

The workshop was opened by Mrs. Lydia Sasu, the Executive Director of DAA. She
welcomed all participants to the training and gave a brief on the importance of keeping
records in every enterprise. That it will help them to know the trend in fishing business, such
as the months of bumper harvest and times of good market prices etc. so as to help them to be
on top of their business at every time. Good records also foster loan acquisition from
financial organizations.

She advised that all should take the training seriously and ask questions where they do not
understand.



3.1 Orientation

After an initial self-introduction of participants, they were asked to state their expectations or
why they were at the workshop. Some of the responses were: -

e To learn other ways of running a business.
e How to keep records and how to obtain a loan from the bank.
e How and where to market their produce.

Participants were informed about the objectives of the training, the duration, the interactive
and practical nature of the training and the use of vernacular/local language for better
understanding. Ground rules were set for the workshop

3.2 Training

After the orientation Emelia Nortey and Irene Sepenya Aforve took participants through
topics such as:

Business planning and management.
Costing of production, pricing and profit.
Basic record keeping.

Marketing.

Due to their low educational background, discussions, role play, group work and plenary
sessions were used as methods of disseminating information after every topic. Participants
were tasked to talk about their strengths in a playful way by throwing yarns from one person
to the other. Everyone was given a corn grain and in a group task was asked to discuss what
they could do with a grain of corn.

Every group shared their ideas. Some of the ideas were that they could put their grains
together to plan and that would yield more grains. Others were of the view that the grains
each could not amount to anything so they would put it together, cook and consume them.

This exercise was used to explain what a business idea is and the different ways in which
these ideas come to mind. It also helped participants to understand how to plan and grow
their businesses.

Participants were put into groups i.e. fishermen and fish processors, and were asked to come
up with items that they believe goes into the cost of their products, how they price their
products and how profits are calculated.

Both groups came up with their costs, but none of the groups paid themselves any money,
and the cost was not accorded to the equipment that they use in production. This came up
strongly as a discussion. At the end, they all agreed that this was one reason why when a
major equipment like their boats, fishing nets or outboard motors are damaged they find it
difficult to replace them unless they go for a loan. They saw the need to keep moneys aside as
savings towards investments in the future.

There was a practical session on how to keep records of their business enterprises. Everyone
had a turn in filling out the forms.

Participants were given sample record keeping outlines which their school going children can
help them to fill in. They were happy when everyone came up with a symbol to depict a
particular cost they incurred.



Figure 1. Participants in a group discussion

Finally, a role play was performed to show the importance of good record keeping in a
business enterprise. One fish processor summed it all up by saying, “I will no longer just buy
fish, smoke and sell but would rather have an objective to grow my business and save
towards its expansion in subsequent years”.

Figure 2. A participant making a business entry during the training

4.0 CONCLUSION

The training was successful because during verbal evaluation at the end, participants
expressed their appreciation about the training that has exposed them to the little things that
lead to the collapse of their enterprises. They assured trainers that they would keep good
records and that visits should be paid to them during the fishing season to ensure that they are
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practicing what they were taught in record keeping. It was observed that it will be prudent to
provide business skills training as a refresher course every year for SMEs until they are very
conversant with the skills.
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