=" USAID |GHANA

iP5’ FROMTHE AMERICAN PEOPLE

SUSTAINABLE FISHERIES
MANAGEMENT PROJECT (SFMP)

Training Needs Assessment

Knowledge about Development Action
Association

FEBRUARY, 2017

THE

P—
UNIVERSITY | &= ==
OF RHODE ISLAND ﬂ

GRADUATE SCHOOL
OF OCEANOGRAPHY

Development
Action Association



This publication is available electronically in the following locations:
The Coastal Resources Center
http://www.crc.uri.edu/projects page/ghanasfmp/

Ghanalinks.org
https://ghanalinks.org/elibrary search term: SFMP

USAID Development Clearing House
https://dec.usaid.gov/dec/content/search.aspx search term: Ghana SFMP

For more information on the Ghana Sustainable Fisheries Management Project, contact:

USAID/Ghana Sustainable Fisheries Management Project

Coastal Resources Center

Graduate School of Oceanography

University of Rhode Island

220 South Ferry Rd.

Narragansett, Rl 02882 USA

Tel: 401-874-6224 Fax: 401-874-6920 Email: info@crc.uri.edu

Citation: Development Action Association. (2017) Training Needs Assessment. The
USAID/Ghana Sustainable Fisheries Management Project (SFMP). Narragansett,
RI: Coastal Resources Center, Graduate School of Oceanography, University of
Rhode Island. GH2014_ACT115 DAA 16 pp

Authority/Disclaimer:

Prepared for USAID/Ghana under Cooperative Agreement (AlD-641-A-15-00001), awarded
on October 22, 2014 to the University of Rhode Island, and entitled the USAID/Ghana
Sustainable Fisheries Management Project (SFMP).

This document is made possible by the support of the American People through the United
States Agency for International Development (USAID). The views expressed and opinions
contained in this report are those of the SFMP team and are not intended as statements of
policy of either USAID or the cooperating organizations. As such, the contents of this report
are the sole responsibility of the SFMP team and do not necessarily reflect the views of
USAID or the United States Government.

Cover photo: Figure showing response from the survey questionnaire on level of knowledge
on DAA. (Credit: Development Action Association)


http://www.crc.uri.edu/projects_page/ghanasfmp/
https://ghanalinks.org/elibrary
https://dec.usaid.gov/dec/content/search.aspx
mailto:info@crc.uri.edu

Detailed Partner Contact Information:

USAID/Ghana Sustainable Fisheries Management Project (SFMP)
10 Obodai St., Mempeasem, East Legon, Accra, Ghana

Telephone: +233 0302 542497 Fax: +233 0302 542498

Maurice Knight

Chief of Party maurice@crc.uri.edu

Kofi Agbogah

Nii Odenkey Abbey
Bakari Nyari

Brian Crawford
Ellis Ekekpi

Kofi.Agbogah
kagbogah@henmpoano.org
Stephen Kankam
skankam@henmpoano.org

Hen Mpoano

38 J. Cross Cole St. Windy Ridge
Takoradi, Ghana

233 312 020 701

Andre de Jager

adejager@snvworld.org

SNV Netherlands Development Organisation
#161, 10 Maseru Road,

E. Legon, Accra, Ghana

233 30 701 2440

Donkris Mevuta

Kyei Yamoah
info@fonghana.org
Friends of the Nation
Parks and Gardens
Adiembra-Sekondi, Ghana
233 312 046 180

USAID AOR (acting)

Senior Fisheries Advisor kagbogah@henmpoano.org

Communications Officer nii.sfmp@crcuri.org

Monitoring and Evaluation Specialist hardinyari.sfmp@crcuri.org
Project Manager, CRC brian@crc.uri.edu

For additional information on partner activities:

eekekpi@usaid.gov

Resonance Global
(formerly SSG Advisors)
182 Main Street
Burlington, VT 05401
+1 (802) 735-1162
Thomas Buck
tom@ssg-advisors.com

Victoria C. Koomson
cewefia@gmail.com
CEWEFIA

B342 Bronyibima Estate
Elmina, Ghana

233 024 427 8377

Lydia Sasu
daawomen@daawomen.org

DAA

Darkuman Junction, Kaneshie Odokor
Highway

Accra, Ghana

233 302 315894

http://womenthrive.org/development-action-association-daa

CRC/URI: http://www.crc.uri.edu
CEWEFIA: http://cewefia.weebly.com/
DAA:

Friends of the Nation: http://www.fonghana.org
Hen Mpoano: http://www.henmpoano.org

Resonance Global:
SNV:

https://resonanceglobal.com/
http://www.snvworld.org/en/countries/ghana



mailto:maurice@crc.uri.edu
mailto:kagbogah@henmpoano.org
mailto:nii.sfmp@crcuri.org
mailto:hardinyari.sfmp@crcuri.org
mailto:brian@crc.uri.edu
mailto:eekekpi@usaid.gov
mailto:kagbogah@henmpoano.org
mailto:skankam@henmpoano.org
mailto:adejager@snvworld.org
mailto:info@fonghana.org
mailto:tom@ssg-advisors.com
mailto:cewefia@gmail.com
mailto:daawomen@daawomen.org
http://www.crc.uri.edu/
http://cewefia.weebly.com/
http://womenthrive.org/development-action-association-daa
http://www.fonghana.org/
http://www.henmpoano.org/
https://resonanceglobal.com/
http://www.snvworld.org/en/countries/ghana

ACRONYMS

DAA Development Action Association
SFMP Sustainable Fisheries Management Project
USAID United States Agency for International Development



TABLE OF CONTENTS

CONTENTS

ACRONYIMS ...ttt b e bt e et e et et e et st be st e et e e ne e st eneas i

L.O INTRODUCTION ..ottt sttt sttt re e ebesaestestenbeanaeneeneeneens 1
1.1 BACKGIOUNT ...ttt bbbttt nas 1
@ o 1=Tot - SRRSO 1
1.3 TANGEE GIOUPD .ttt bbbt bbb n e b e n e b 1
1.4 Mode Of AMINISTEIING . ....eeiviiieiieiieie ettt sreeaesreesbe e sneenreas 1
1.5 Community REPreSENTAtiON ........ccciiiieiieiieie et re e nre s 2
1.6 Occupation Of RESPONUENTS .......ceoiiiiiiiiiiiiiiei et 3

2.0 SUMMARY RESULTS OF ASSESSMENT ......coiiiiiininieisiesie e 3
2.1 Have you ever receive a training on Community Liaison Capacity Building? ............... 4
2.2 Have you received any formal training on group strengthening?...........cc.ccocvovvveiveinenn. 4
2.3 Have you received any formal training on group conflict resolution? .............c.ccccevnee. 5
2.4 Have you received any formal training on leadership skills? ..o, 5

2.6 How would you rate your knowledge about Development Action Association (DAA)?6

2.7 How would you rate your knowledge about the Sustainable Fisheries Management
PIOJECE (SFIMIP) 2.ttt te e be e st e et esse e s aeeteenaestaeteennenreas 7

2.8 Would like to receive training to become a community liaison officer?............ccccco..... 8

2.9 This training is needed to build my capacity to work effectively as a community liaison
(0] 1 [0 OSSPSR 9

2.10 This training will help me become more knowledgeable about both DAA and SFMP.9
3.0 CONCLUSION ... ettt bbbttt ettt b b et eaens 10



LIST OF FIGURES

Figure 1. Gender Segregation of Training RESPONAENtS...........ccccvriiieieieneieiesee e 2
Figure 2. CommunitieS REPIESENIEU. .....c..eiiiieeieiie et re e 3
Figure 3. Occupation Of RESPONUENTS.........cciiiiiiieieieiee e 3
Figure 4. Community Liaison who have received training in Capacity Building before. ......... 4
Figure 5. Formal training on group Strengthening .........ccooeverenineiieiciesee e 5
Figure 6. Training on group Conflict reSOIULION...........cccviiiviieii i 5
Figure 7. Training on leadership SKIlIS ..o 6
Figure 8. Knowledge about Development Action ASSOCIAtION .........cccccovviveieeiieieeseeie e, 7
Figure 9. Knowledge about the Sustainable Fisheries Management Project (SFMP)............... 8
Figure 10. Willingness to become a community liaison officer..........cccccoveviviiiiiciieccc e, 8
Figure 11. Work effectively as a community 1iaison offiCer .............ccooeiiiiniininiiiccee 9
Figure 12. Knowledgeable about both DAA and SFMP ..........ccccoeieieiiicceece e 10
LIST OF TABLES

Table 1. Gender Segregation Of reSPONAENTS .........coviieiiririeie e 1
Table 2. CommunitieS REPIESENTEU ........civiiii e 2
Table 3 Occupation Of RESPONAENTS .......ccueiiiiiiiiieieee s 3
Table 4. Community Liaison who have received training in Capacity Building before. .......... 4
Table 5. Formal training on group StreNgtheNiNg ......ccooeieiiiiieiiseceee e 4
Table 6. Training on group conflict reSOIULION ........c.ocoveiiiiiciccec e 5
Table 7. Training on leadership SKIlIS..........ccocoiiiii e 6
Table 8. Knowledge about Development Action ASSOCIAtioN...........cccccvevveieiieneeie e 6
Table 9. Knowledge about the Sustainable Fisheries Management Project (SFMP) ................ 7
Table 10. Willingness to become a community liaison officer .........ccccccvvveviiieiiciiccc e 8
Table 11. work effectively as a community 1i@aison offiCer ...........ccooviiiiiiiiice 9
Table 12. Knowledgeable about both DAA and SFMP............ccccoiiiiiieiececece e 9



1.0 INTRODUCTION

1.1 Background

The United States Agency for International Development (USAID) has committed funds to
the implementation of a Sustainable Fisheries Management Project (SFMP) in Ghana. The
project is to improve fisheries management and strengthen governance to have positive
impacts on fisheries resources and the people that depend on marine ecosystem goods and
services.

To strengthen and facilitate smooth implementation of community activities under the work
plan, DAA selected some members of the various groups it deals with to serve as community
liaison officers in Apam, Winneba and Mumford in the Central Region. In addition to this,
three (3) male officers were employed to coordinate the activities of these community liaison
and facilitate the implementation of grass root activities in DAA focal areas.

To build the capacity of these officers, DAA organized a one-day training for them.
1.2 Objective

e To introduce to them DAA as an organization to the liaison officers.

e To ascertain the knowledge gaps and see arears the training should focus

e To maximize their existing knowledge and identify opportunities for further
improvements.

1.3 Target Group

Selected community liaison officers in DAA focal areas in Apam, Winneba, Mumford and
Greater Accra.

1.4 Mode of Administering

Eleven (11 with 4 males) individual assessment - Orally administering a questionnaire that
was pre-designed for this purpose. The need assessment was carried out on the 20" day of
January 2017.

Table 1. Gender Segregation of respondents

Value Frequency Percentage
Female 6 54.55
Male 5 45.45
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Figure 1. Gender Segregation of Training Respondents

1.5 Community Representation

There were representatives from four (4) fishing communities in three (3) districts in two (2)
regions of Ghana. As shown in the chart below, these communities were Apam, Mumford in
the Gomoa West, Winneba in the Efutu in the Central Region and Tsokomey in the Ga South

Municipal of the Greater Accra Region.

Table 2. Communities Represented

Value Frequency Percentage (%)
Apam - Gomoa West 4 36.36
Winneba - Efutu 4 36.36
Mumford - Gomoa West 2 18.18
Tsokomey - Ga South 1 9.09
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Figure 2. Communities Represented
1.6 Occupation of Respondents

The background of the respondents varied with majority as much as 94% being fish
processors. The table below relates

Table 3 Occupation of Respondents

Value Frequency Percentage (%0)
Fish Processor 7 63.64
Others (Student) 3 217.27
Input Dealer 1 9.09

Occupation of Respondents

o N B OO

Fish Processor Others (Student) Input Dealer

B Respondents

Figure 3. Occupation of Respondents

2.0 SUMMARY RESULTS OF ASSESSMENT

The needs assessment team headed by Mr. Abraham Asare used a number of questions to
ascertain the level of knowledge gap to inform areas where the upcoming training should
focus in order to impact on the trainees and build their capacity for the community liaison
work. The assessment areas included communication skills, their level of group dynamics and
strengthening, knowledge about Development Action Association and the Sustainable
Fisheries Management Project (SFMP), conflict resolution and management, etc. The tables
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and charts below summarizes some responses received from the respondents and how these
were used.

2.1 Have you ever receive a training on Community Liaison Capacity Building?

Nearly all respondents answered in the negative indicating that, basic training in community
liaison work is not only justified but will go a long way to increase the capacity of the liaison
officers and enhance their work

Table 4. Community Liaison who have received training in Capacity Building before.

Value Frequency Percentage
No 10 90.91
0 0 0.00
Not Sure 1 9.09

12

10

HYes HNo Abstain

Figure 4. Community Liaison who have received training in Capacity Building before.

2.2 Have you received any formal training on group strengthening?

Based on the responses, nearly 82% of the respondents have not received any form of training
in group strengthening. This knowledge gap should be address through the training since this
will form one of the core mandates of the community liaison officers.

Table 5. Formal training on group strengthening

Value Frequency Percentage (%)
No 9 81.82
Yes 1 9.09
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Figure 5. Formal training on group strengthening

2.3 Have you received any formal training on group conflict resolution?

Based on the responses, nearly 90% of the respondents have not received any form of training
in conflict resolution and management. This knowledge gap should be address through the
training since this will form one of the core mandates of the community liaison officers.

Table 6. Training on group conflict resolution

Value Frequency Percentage
No 10 90.91
Yes 1 9.09
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Figure 6. Training on group conflict resolution
2.4 Have you received any formal training on leadership skills?

Based on the responses, nearly 91% of the respondents have not received any form of training
in leaderships skills. This knowledge gap should be address through the training since this



will form one of the characteristics that will be harnessed to strengthened the various fish

processor groups.

Table 7. Training on leadership skills

Value Frequency Percentage
No 10 90.91
Yes 1 9.09
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Figure 7. Training on leadership skills

2.6 How would you rate your knowledge about Development Action
Association (DAA)?

Table 8. Knowledge about Development Action Association

Value Frequency Percentage
Low 10 90.91
Medium 1 9.09
High 0 90.91
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Figure 8. Knowledge about Development Action Association

2.7 How would you rate your knowledge about the Sustainable Fisheries
Management Project (SFMP)?

Table 9. Knowledge about the Sustainable Fisheries Management Project (SFMP)

Value Frequency Percentage
Low 10 90.91
Medium 1 9.09
High 0 0
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Figure 9. Knowledge about the Sustainable Fisheries Management Project (SFMP)

2.8 Would like to receive training to become a community liaison officer?

Table 10. Willingness to become a community liaison officer

Value Frequency Percentage
Yes 11 100
No 0 0

= No

m Yes

Figure 10. Willingness to become a community liaison officer



2.9 This training is needed to build my capacity to work effectively as a

community liaison officer.

Table 11. work effectively as a community liaison officer

Value Frequency Percentage (%)
| agree 11 100
I don’t agree 0 0
I don’t know 0
12
10
8
6
4
2
0
| agree | don’t agree I don’t know

Figure 11. Work effectively as a community liaison officer

2.10 This training will help me become more knowledgeable about both DAA

and SFMP.

Table 12. Knowledgeable about both DAA and SFMP

Value Frequency Percentage (%)
| agree 11 100

I don’t agree 0

I don’t know 0 0
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Figure 12. Knowledgeable about both DAA and SFMP
3.0 CONCLUSION

The above statistics clearly indicate the need to train the community liaison officer in Apam,
Winneba, Mumford and in Tsokomey to support the field activates of the DAA during the
implementation of SFMP activities. Not only will the training address these knowledge gaps
but will also serve as a tool in retraining future liaison officers.

DAA will continue to support these fish processors under the Sustainable Fisheries
Management Project (SFMP) through the various capacity support and help them improve
their livelihood supports and income levels through this liaison arrangement.
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