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1. INTRODUCTION 

As part of SNV’s responsibilities under the Sustainable Fisheries Management Project being 

funded by USAID and implemented by the Coastal Resource Center of the University of 

Rhode Island through a consortium of local implementing partners here in Ghana; of which 

SNV Ghana is part; SNV is expected to carry out sensitization workshops in Apam and 

Winneba. 

The United States Agency on International Development has committed funds to support 

Ghana to rebuild fish stocks using the US science based management approaches. This 

system has been tested and used in the US, Philippines, France and Spain and in all situations 

the approach worked by boosting or increasing fish stock in the marine waters of the above 

stated countries.  

In replicating this same system in Ghana the Sustainable Fisheries Management Project was 

launched in Ghana in April 2015. The project focuses on behavioral change and therefore 

will need all stakeholders within the Fisheries Industry to understand and accept the project 

concept and support it in order for the project goal to be achieved. 

Ten fishing communities have been selected as pilot sites for implementing this project along 

the coast of Ghana. Among these are Winneba and Apam in the Central Region for which 

SNV and DAA take the lead. 

The implementation process therefore started with formal community entry into both 

communities. For Apam, meetings were held with the Paramount chief and a number of 

elders, the DCE and management team of the District Assembly, the chief fisherman, the 

Konkohemaa and representatives of the district executive body for fish processors association 

located in Apam. Introductory letters were shared with the Chief and the District Assembly. 

The District Assembly has replied the letter and reiterated its support to the project. 

For Winneba, meetings have been held with the District Assembly, the Chief and elders of 

Effutu, the fish processors groups, the fishermen association, the Forestry Division, the 

Wildlife Division, Challenging Heights, Plan Ghana, Microfin and International Needs 

Ghana. 

All the above stated stakeholders and many others were invited to participate in the 

sensitization workshops.  
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2. THE CONCEPT OF THE SENSITISATION WORKSHOPS 

The sensitization workshops sought to bring together all stakeholders within Apam and 

Winneba associated with fisheries. The objective was to create awareness of the Sustainable 

Fisheries Management Project and gain the acceptance and support of the people and 

institutions at Apam and Winneba. This platform provided the opportunity for individual 

stakeholders to understand the role of other stakeholders within the communities and 

coordinate activities for effective implementation of the project. It also provided the 

opportunity for stakeholders to deliberate on the existing problem of fish loss, illegal fishing 

methods and share ideas on the way forward. 

The target groups for the workshops were fishermen, fish processors, traders in fish, the 

district assembly, other agencies, traditional leaders, associations and organizations working 

with the fisher folk or directly on the sea. 

2.1 THE SENSITISATION MESSAGE 

2.1.1 Project Brief 

 The SFM project is funded by United States Agency for International Development and 

is geared towards the rebuilding of marine fisheries stocks and catches through the 

adoption of responsible fishing practices. 

 USAID, in agreement with Coastal Resources Center, is implementing a five year food 

security project (October 2014 to October 2019) in partnership with the Fisheries 

Commission and a consortium of other partners who work closely with the Ministry of 

Fisheries and Aquaculture Development and the Fisheries Commission in Ghana. 

 Ghana’s small pelagic fishery is on a steep decline, from an annual catch of 120,000 

metric tons in 2000 to 17,000 metric tons just a dozen years later. 

 Unfortunately, as the annual Sardinella catch plunges year after year, the number of 

artisanal fishing canoes has risen year after year to more than 13,000 in 2014, resulting 

in an increase in light fishing. 

 This crisis is a result of the frequency in illegal fishing practices, over fishing from an 

increasing number of boats and fishers, the use of fine mesh nets, light fishing, bomb 

and carbide fishing and the inability of law enforcement to control these illegal 

activities. 

 The livelihoods of over 130,000 Ghanaians as well as the food security of the nation 

and region are likely to be affected with this increasing decline. 

 Ending open access, ensuring seasonal closure, closed fishing areas, additional weekly 

fishing holidays, increased mesh size, cap and reduction in the number of fishing 

vessels and removal of fuel subsidies, are all necessary options that turn situations 

around if all stakeholders including fishermen, fishmongers and government agree and 

work together to ensure that everyone goes according to the agreed rules. 
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2.1.2 Direct implementation activities at Apam and Winneba 

 According to the project document, SNV is working with the Development Action 

Association (DAA) in two of the four pilot sites— Apam and Winneba in the Central 

Region— to understand the lifestyle of the people, to determine the current situation in 

the communities, and to identify the areas of intervention of the project through a 

baseline study. 

 The target group for this project will be the fishermen and women involved in post 

harvesting processing of fish. 

 The fishermen will be taken through training programs and the women will equally 

undertake similar programs and will be encouraged to form women’s groups 

(associations of women in fishing activities) to explore and access the benefits one can 

derive from these groups. 

 6 improved fish smoking ovens will be constructed for some of the women for 

demonstration purposes. 

 A 50% subsidy will be provided by the project for early adopters of the new improved 

ovens. 

 This project is not only interested in the fishery industry but also gender concerns, 

children and the role they play in the value chain. 

 

2.1.3 Child Labour and Trafficking Concerns 

The CLaT component of the SFMP project seeks to identify and address the practice of Child 

Labour and Trafficking in the fishing industry. It is the general practice in the fishing industry 

to see children being employed in fishing activities. Most of these children are of school 

going age and can be as young as eight years. These children are mostly sold by their needy 

parents for petty sums of money; 10 to 50 Cedis. These children are made to engage in 

harmful practises such as diving to set up the net in the river. The role of CLaT in this project 

is to identify such children, engage in healthy interactions with them and enrol them in 

school. CLaT will also sensitize parents on Child Labour and Trafficking and put in measures 

in addition to already existing ones to bring to book those who flout these laws.  

3. SENSITISATION WORKSHOP AT APAM 

The sensitization workshop at Apam brought together, 208 participants made up of 120 

women and 88 men. As part of those present were fisher-folks from the Apam community; 

both fish processors and fishermen, the District Assembly, Development Action Association 

members, representatives of implementing partners of the SFMP, the Central Regional 

Fishermen and Fish Mongers Association (CENFA) members and the general public. 

The workshop was held on Tuesday the 26th of May 2015 at the landing site (Alata Mpoano) 

near the Fishermen building. The Chief Fisherman, chaired the program whereas the Deputy 

Coordinating Director at the District Assembly represented the DCE as the Special Guest of 

honor. Also in attendance were the Zonal Fisheries Officer and the Fisheries officer for 

Apam.  

Brian Crawford the Chief of Party for SFMP, Amanda Childress the Country Director for 

SNV and Lydia Sasu the Chief Executive Officer for Development Action Association 

graced the programme. 

Proceedings were carried out in the local language but translations were made in English. 

Madam Lydia Sasu presented the purpose of gathering, informing the gathering briefly on the 
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need for the SFMP project and the need for the people to accept the project and work with the 

implementers. 

The Zonal fisheries Officer presented the welcome address on behalf of the DCE. He 

informed the gathering about fishing in Apam and admitted that there were some challenges 

with the fishing system in Apam. He gladly welcomed the project and asked that the 

community and institution work together with the project implementers to ensure the success 

of the project. 

Madam Sarah Agbey, Senior Associate Advisor with SNV presented the sensitization 

message. She briefly explained the project concept and presented information on the decline 

of fishery stocks in recent years. She stressed on the small pelagics and expressed the need to 

drastically reduce illegal fishing practices among the fishermen.  

She informed the gathering of the various activities that will be implemented in the 

community and talked about child labor and trafficking. In conclusion she invited all gathered 

to join with the SFMP implementing team to work for the better of Apam and the country as 

whole. 

Brian Crawford, the Chief of Party, representatives of other implementing organizations took 

turns to present brief solidarity speeches; encouraging the people to accept and be part of the 

project and also informing them of the various roles the implementing partners will be 

playing in the project. 

Brian stressed on the fact that there are so many canoes on the sea in current years thus 

pressure on the fishery resource is overbearing. He explained that it is the collective 

responsibility of every user of the sea to protect it and SFMP seeks to give them that 

opportunity. 

After the presentations, the participants asked a number of questions which had to be stopped 

at a point to enable the programme to continue. Some of the questions asked are as follows. 

 What interventions does the project have to curtail the issue of Chinese trawlers on 

Ghanaian waters? 

 Does the project have a mechanism in place to test landed fish for chemical infestations. 

The answer to this question was no but some of the women explained that they are able 

to identify fish harvested with chemicals. 

 Will the project enact a law to manage the activities of those who produce and sell the 

chemicals to the fishermen? The answer was no, because the chemicals are actually 

produced for beneficial use, but fishermen miss use it. 

 How do the improved fish smoking oven look and when will it be promoted? The 

improved ovens have a chimney and use less wood because of the insulated materials 

used for building the base. The stove promotion process will begin in July. 

There was cultural display and three different sketches on the use of chemicals for fishing, 

better ways of smoking fish and awareness creation on SFMP. 

The Chief fisherman in his closing remarks recounted some of the lessons learnt in the 

workshop and expressed his support and that of his team to the project.  

The workshop was successful. 
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4. SENSITISATION WORKSHOP AT WINNEBA 

220 people participated in the Sensitization workshop at the AME Zion Church in Winneba 

on the 2nd of July 2015. 112 Males and 108 females participated in the workshop. 

Representatives of the municipal assembly and several government institutions such as 

NCCE, Fisheries Commission, MOFA, Forestry Division, and Wildlife Division among 

others were present at the workshop. Other NGOs such as International Needs Ghana, 

Challenging Heighs, Microfin Plus and Plan Ghana were also present at the workshop. Fish 

processors, fishermen (The chief fisherman and Konkohemaa), the Chief Imam and the head 

of the Moslem community were also present at the workshop. 

Brian Crawford, Chief of Party for SFMP and representatives of other implementing partners 

such as CEWEFIA were also present.  

The Chief Imam chaired the workshop and he was supported by the head of the Moslem 

community and the Deputy Coordinating Director for the Municipal Assembly. 

Madam Lydia Sasu presented the purpose of the gathering, informing participants of some of 

the interventions SFMP seeks to undertake and the need for fishers to stop illegal exploitation 

of the sea. She stressed that the project seeks to support them but they must also be willing to 

support the project to meet its targets. 

The Chief Imam accepted his position as the chairman and steered the proceedings. The MCs 

for the programme were Miss Nancy Otu of DAA and Mr. Lovans Owusu-Takyi of SNV. 

The welcome address was presented by Mame Esi Aikins the Deputy Coordinating Director 

for the Municipal Assembly. She expressed gratitude to USAID for selecting Winneba as one 

of its implementing communities. She explained that poverty amongst the fishers is a main 

worry for the assembly and will be happy to see the project implement interventions which 

can improve the living standards of the people. She also reiterated the message to the fisher-

folk that it is their responsibility to protect their waters and sustainably use it to meet their 

needs and that of the country. 

Madam Sarah Agbey presented the main sensitization message which centered on the project 

concept and the various interventions that will be implemented in Winneba. She also talked 

about child labor and trafficking. 

Solidarity messages were presented by Brian Crawford and all implementing partners who 

were present at the workshop. Their messages are summarized as follows: 

 The need to sustain the project after the five year period by Ghanaians and the fisher 

folks. 

 The need to see behavioral and attitudinal change in the various pilot communities. 

 The need to implement the legal policy on fishing by the governing agencies. 

 The need for women to accept the challenge of the project, and support it. 

 The need to protect the mangroves to help increase catch by all stakeholders. 

 The need for improved technologies in the fishing communities. eg. The use of the 

improved stove by the women who process the fish. 

 The need to avoid child labour and trafficking. 

There were other solidarity messages presented by the representative of NCCE, the Fisheries 

Commission, the head of Muslim youth in the District and the Pastor of the AME Zion 

church, where the programme was organized. 

After the speech sessions the participants asked a number of questions as follows. 
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 A participant wanted to know if there was any aspect of the project concerned with the 

oil fields in Takoradi and its possible effects on the sea. 

 Some of the women participants wanted to know who to see to join the women groups. 

They were asked to see the Fisheries officer. 

 Others wanted to know how sustainable the project is, and wanted to be assured it is 

going to work. 

 Others wanted to know if there was a local office for the project and how they can have 

more information about the project when it is needed. 

 

There were a number of cultural displays and drama centered on the project. A song was 

composed for the project. It said “All must help to protect the sea and fishermen and fish 

mongers should stop the unapproved method of fishing in the country”. 

5. CONCLUSION 

The workshops were very well attended by various stakeholders especially the fisher-folk. 

There was media coverage of the workshops by UTV, Radio Peace and GNA. So many 

institutions expressed the desire to collaborate with the project and a number of meetings are 

being scheduled with such organizations like Microfin Plus. 
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