
Flow of Coastal
Adaptation to Climate

Change Course
@ URI June 2010

Week 1  Climate Change & Vulnerability 
When and where will it happen?

Mon

Welcome

Participatn Exp. CC

ICM Governance

Climate & Implications

Communicating the Message

Tue

RI Field Assessment

Galilee Lunch

Overview of CC Lens

RI SLR Case

Metcalf Dinner

Wed

Group Dynamics

Vuln. Assessment Intro

Case Study

Thu

Vuln. Continued

Systems Intro.

Social Capital

Presentation Skills

Apple Pie Social

Fri

Vuln

Priorities

Leadership Styles

Pax Project Updates

Systems

Week 2  Adaptation Actions
 What to do?

Mon

Adaptations

Goals

Case Study

Criteria Analysis

Guest Speaker

Tue

Adaptations

Guest Speaker

Fisheries

Infrastructure

Scenario

RI Field Case  Adaptations

Systems

Wed

Bundling Adaptations

Guest Speaker

Value Chain Analysis

Pax Project Updates

Thu

Systems

Leadership Retreat

Fri

Behavior Change Models

Communication Tools

Systems (project and personal)

Coaching Orientation

Week 3  Implementation Strategies
 How to do it?

Mon

Strategies

Outcome Mapping

Entry Points

Social Network Analysis

Pax Project Updates

Personal Coaching

Tue

Strategies  Mainstreaming

Systems

Personal Coaching

Wed

Prj Presentations

Advanced Strategies

Personal Coaching

Thu

Prj Presentations

Your Leadership Action

Personal Coaching

Fri

Prj Presentations

Coaching Agreements &
Affirmations

Closing Exercises

Final Dinner

LEGEND

Systems Thinking

Participant (Pax) projects

Social Events

Implementation Strategies
Adaptation Actions

Professional Development

Vulnerability
Open Dates

Narragansett Indians Dinner

International Meal Night

Fun Stuff WK 2 or 3
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