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CHAPTER 1
I NTRODUCTION

PROJECT OVERVIEW : PHILIPPINES AND |NDONESIAN COMPONENTS

The project, titled~ostering Marine Conservi@mn in IndonesiaDeveloping Caacity to Implement
Community-Based Marine Sanctuatiesbeing implementedylthe Coastal Resotes Center of the
University of Rhode Island (CRC/URI) with fundingofn the Daid and Lucile Rckard Foundation. The
project aims to accomplish thellowing objectives:

» Document methodoldgs and deelop materialsdr use in widesgad adaptioon of comnunity-based
marine sanctugr(CB-MS) tetinology to speciic site conditions

» Build cgpacity of local institutions in Nd¢in Sulawesi, Indonesia, to replteamodels of successful CB-
MSs by deeloping humanesource gaacity and poviding supporting resource materials

* Replicde CB-MSs in selected Nibr Sulawesi, Indonesia, communities through on-going programs at
local institutions

In the Philippinesthe pioject is being implemented in cdblardion with the Philippine Councilor Aquatic
and Marine Resedncand Deelopment (PCAMRD)the Coastal Resotes Management Project (CRMP)-
Philippines, the Univesity of the Philippines Mame Science Institute (UPMSIand the Silliman Uwersity
Marine Laboratory (SUML). fie local paners proided assistance inganizing the écus group discus-
sions and the Philippines-Indone¥irkshop on Commnity-Based Marine Sanctuas. In Indonesiahe
project collaborators arthe Indonesian Coastal Resms Management Project (CRMP-Indonesia—locally
known as Poyek Pesisir), the Regional Delepment Planning Body North Sulawesi Province and
Minahasa Regencgnd the Sam Ralangi University’s Coal Reef Inbrmation and Training Center.

The Philippine component of thegpect (Year 1) ivolves the documertian of expelience and lessons
learned from estdishing CB-MSs in the Philippines thugh focus gsup discussions amongpets on CB-
MSs (Crawfod et al. 2000)A study of various feld sites empically tested andalidated hypothesized suc-
cess factors (Pollnac 2000)hd outputs fom these tw activities were @sented and discussed in the
Philippines-Indonesia Workshoglso aimed to deslop cross-country comgaons andecommendations for
the futue of CB-MSs in both couri&s,and to poduce a guidance documeant feplicding institutions and
field work specifc to the Indonesian conte

The Indonesian componentdais 2 and 3) aims to delop and dissemit@ materials for the

replicaion of CB-MSs in Indonesidhese matéals will be in the 6rm of guidestraining materials, public
education aides, and datses and lilaries on coastal comumities, coral reefs, and govemnce in Nath
Sulawesi. Tis component will alsooitus on cpacity huilding to supparthe esthlishment of CB-MSs in
other areas through workshops, training sessions, and providing materialt sopgiber institutions.

Marine Sanctuaies Workshop 1



OBJECTIVES OF THE WORKSHOP

The wokshop had thedllowing objectives in elaion to CB-MSs:
» Share experience bed@n Indonesia and the Philippines
* Discuss esults of the Philippineotus goup sessions andkefd research

* Discuss lessons le@d concaring successta gven site anddr promoting institutional eéplication
in other villges

* Elaborde on guidanceok field workes and eplicating institutions

* Describe future challengesrfthe Philippines and Nir Sulawesi

CouNTRY CONTEXTS
The Indonesian Contat in North Sulawesi

Johnnes Tulungen (field program maeagf Poyek Pesisir) gavan @erview of the United Stiees Agency
for International Development (USAID)-supported witiies in Noth Sulawesi Praince being caied out in
cooperéion with the Rgional Deelopment Planning Bodrand other suppting institutions. This presenta-
tion is summakeed below.

North Sulawesi (Sulawesi Ut is one of thee proinces selectedybProyek Pesisir (Figerl) or the
dewelopment and testing of deceaalized, participator and stengthened coastatsources management
(CRM) approahes in Indonesia. In Ntir Sulawesi, the project goals are to:

» Dewelop models of ééctive community-based CRM

» Scale-up déctive models into a local CRMx&nsion program

Models being deeloped and tested ilugle:
* CB-MSs
« Village-level ordinances

* Village-level integrated management plans

The project begn in 1997when a apid assessment of the Minahasay&&y of North Sulawesi Province
was caried out to identify issues in thegon and to povide inputs br selection of thee community-based
field sites. he Minahasa Rgency was charactedd as hang:

» Marine resouwes in @od condition

« High maine biodiversity

« Hilly coastlines with fnging reefs

 Coastal esource-dependent rural communities

« Diverse multi-ethnic immigrant communities

2 Marine Sanctuaies Workshop



Three village-scalddld sites vere selected ythe Povincial Working Group (Figuwr 2) based on a set of
selected criteria deloped andiéld visits to seeral candidee sites. Full-timeiéld extension workers were
assigned to the vilges in October 199&pending approximately tbe out of gery four months liing and
working in the village.

Pacific Ocean

Indian Ocean

Figure 1: Proyek Pesisireld sites in Indonesia

The coastalesource management thigand issues in the local vijjes included:
* Reef dgradation from cal mining and destictive fishing techniques
« Bomb fshing
* Overfishing
* Poison fishing (cyanide)

e Crown-of-Thons (CoTs) inéstations

* Forest degradation

» Sedimentation

« Mangroe cutting and dgradation

 Poor agricultural practices including slash-and-burn methods
» Captue of endangred species sticas dugng and sea ttles

» Probdems with fsh marketing

* Flooding and coastal @sion

* Inadequate water supply

» Poor environmental sanitation

* High diop-out raes in sbools

Marine Sanctuaies Workshop 3



CB-MSs were chosermf testing in Indonesia because it had beengmr to be an é&ctive CRM gproach
in the Philippines and the Southdffic. If applied to the ma than 500 coastal conumities in Noth
Sulawesi Provinceand the mae than 6,000 coastal vifias in IndonesiazB-MSs can mak a signifcant
contritution to inceased reef fish pduction and c@l reef potection. Local comnmities in Noth
Sulawesi shoed a high interst in the MS conge, and it ofered a simple tdmique to starCRM planning
It is also a telenique thacan adress raltiple issues and a@&ve multiple objectives.

CB-MSs estalished in Noth Sulavesi can be défed as co-mamggement regimes beten local gvernment
and the commnity. They hae been estdished by formal village ordinance, ddoped with widesgad
suppot and paticipation of the commnities and local gvernment, and are pasf a lager village CRM
plan. The estdlshment and implementian process involves five phases:

» Community enty and socializaon

* Public educion and commnity capacity building
« Community consultzon and odinance formulation
* Ordinance approval

 Implementation

Sulawesi Sea

Muluku Sea

Figure 1.2: Village ield sites in Nath Sulawesi Province
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Important activities undertaken ding the planning phases inded:
* Cross visits to Philippine MS sites.¢e Apo Island)
* Issue identitation through participatory appraisals, technical studies, and s\tgtdraaeline sweys
 Coastal margement taining of commnity core goups and local @vernment officials
* Planning verkshops

* Implementéion of ealy actions sule as constrction of ldrines, water systems, and information cen-
ters to huild community cpacity and suppor

* Village meetings and infmal stakeholder group discussions

* An all-village meeting dr sanctuary ordinance approval

Prior to the brmal approal of the MS ly village ordinance, activities undertaken included:
* Continuing taining of the cag gioup and margement committee
» Deelopment andprowal of a mangement plan
* Inaugurdion of the sanctugrby senior povincial officials

« Installdion of signboads, boundary markerand other comuomity development and sanctyar
management activities

In Blongko village the MS esthlished in October 1998 ipproximatey 10 hectags in sie with a coe

zone atending 300 m along theef and rtends fom the high tide mérof the shoeline to bgond the eef
slope It contains eef slope, @st andlit, seagrass, and mangrove habitaincludes a ectangular-shaped
no-take core @ane with a suounding buffer zone. The sanctuary in Talise, formally established in August
2000,has a 10-hectarcore pne along with a 12-hecwbuffer Dne and consists oéef, seagrass, and
mangrove habitat. Tavother sanctugs in deelopment (Talise and Tumbak villagesg af similar sie to

the existing Talise sanctuarythdo not contain mamgve habitat.

Managment committeest @ad of the villgges are developing implemetitan action plans to be fundeg b
a block gant to the commmity tha will be goproved ly a regency-level (Kabugan) task érce.
Implementéion actions intude the installdon of informational signboards, boundary markers, and other
non- marine sanctuary activities suas supplementalilinood pojects and comomity development pro-
jects. The Blonglt MS has become a popular demagi&in site and has been visiteg Indonesians tm
seveal other povinces, the national capital, and many international visitors.

Preliminary esults of monitdang from the Blongk MS shav that coral coer has inaased 30 peent over
a two-year period comped to gproximatey 10 pecent in adjacent vilige control sites. Target fish abun-
dance increased sevaid in the sanctugrcompaed to a tw-fold increase in the cortt sites @er the
same two-year periodn a mndom sample of conumity households, 96 pegnt of espondents are familiar
with rules goveming the MS and ony 4 pecent did not knav anything & all about the ules. Additionally,

68 pecent of espondents correctly kweone or moe of the nultiple puposes of a MSbut 32 pecent of
respondents did not knoits pupose. Vémen tend to hee lower participation tas in ppject activities and
organizaions and vere more like} not to knav the pupose of the MSHowever, there as no diference in

Marine Sanctuaies Workshop 5



percetions of human impacts on the nm&r environment beteen male andefnale espondents in the
community.

In summary, oer a thee-year period, se\va@rCB-MS models hae been estdished in Noth Sulawesi
which can shw concrete benefits such as:

* Improvements in quality of &
» Changs in d@itudes and belors towards marine resources
» Greater community cordlr and empwerment

* Improvements in cal reef ecosystem conditions

Keys to the success of initiges in these villges and pnciples tha can be pplied for replication
elsewhere include:

* Field workers Wing full time in the commanity
« Cross visits to the other successful MS sites

« A highly participatory process that invely all stakholders fom the bginning including incorpora-
tion of local gvemment in all phases

* Issues unretad to the MS bt of concen to the commnity were addressed thugh an edy action
community grant progim to lwild trust and suppor

» The sanctuaries are paf a boader villag CRM efort

*» Use of systenta information br issue identi€ation, monitoringand model testing
« Large inestments in local gacity building

* Involvement of the local unérsity as tebnical consultants

* A long timeframe for deglopment and suppoof the frst model

 Continued engagnent with the commnity towards implementation begd the odinance approval
stage (1-2 years for planning, 2 years for implementation)

* The MS has been theige of the commanity, as it is used as a demomgion and
inspiration for othes in the nton

» Seendipity in timing of eforms, whee the egonal and ntional policy climde is nav more
favorable to comnunity-based approaches

Finally, a key goal oer the ng&t two yeas of the poject in Noth Sulavesi is the estdishment of an &en-
sion program \wose mission is to pmote and eshdish adlitional MSs in other coastal vitlgs. The insti-
tutional, policy,and funding famework for sukc a pogram is nev being deeloped.

6 Marine Sanctuaies Workshop



GRouP DISCUSSION

Following the pesentation, participants dicted questions tamblnnes Tulungn and otherinvolved in
project acwities in Noth Sulawesi.

To what extent was community participan used in the baseline sueys?

The poject is using tw parllel methods to conduct assessments. @pecat uses systertia and scien

tific methods,since these arthe frst CB-MSs beingtteempted in the countrHence, objecti® and cedible
information on their impacts is needed to emte decisionmakerto suppdrand pomote their mag wide-
spread replid#on as an déctive approac to CRM in the non. Paallel to the scienti€ effort, participato-

ry appraisal techniques laalso been usethcluding village transects, identifittan and assessment of
local CRM issues and their causes and consequenoegtthcomnunity and coe group workshops, as well
as community beach piithhig and monitoing along eosion areas. Additionally, after training, the communi-
ty members developed coral reefpsaising the mantauwotechnique. These maps wdhen used as the
basis obr site selection of the MS

Why was the site selectedifthe MS in Blonglo only 30 pecent coral cover? Shouldm'it be geater than
50 percent?

The initial ecommendson of the tebnical team \as Pr a site thahad the highest cak cower in the vit
lage. However, the communitgjected this site because iasvtoo &r away fom the village to be obseed
well, was frequenyl visited ly outside isheis and bombishers, and &s a esting spotdr fishers coming
from fishing for pelais speciesdr offshore. Henceanother site ws proposed thdahe commnity felt was
practical. Site selection is a conopnise between ecolaml and tebnical consider#gons and social and
practical considetins. Based on téaical inputs povided ty the etension institution, the community
should select the site

Your monitoring data showed that women haa laver participation rae in project activities and
organizations. Why?

Muslims ae a lage percentag of the esidents of the coastal coranities. It is dificult to get women to
participde in some eents. They & often not alleed by their husbands tatend training events alone. This
is a cultual issue thiis different in Indonesia comped to the Philippines. hiever, 48 perent of women
respondents in our stey in Blongko have participied in poject activities. Wiile this is less than men (75
percent of men paicipate), we consider thisery high—oveall 61 pecent of suvey respondents (50 pegnt
of survey respondents were female) say they have patédijrapoject activities. Additionally, perception
surveys of human impacts on niae resoutes and on some aspects afjpect and MS knwledge show no
differences beteen male andemale survey respondents. Therefore, while participation ratgdenawer,
we can inér that informéon is being tansmitted, perhaps ew dinner or in the bedom a night bebre
sleeping, and perception chasgand wareness lexs of women in the comomities shav small diferences,
if any, with men.

Marine Sanctuaies Workshop 7



What percent of women should paicipate? What ae the paticipation rates of vomen in Philippine
projects?

If the ultim&e goals and outcomes of the MS:dreing abieved, a participation ta of 48 pecent by
women,in spite of being laver than the paicipation rdae of menmay be suficient. Participéion of women
in project organiziions in our sites has been quitavlas shan by our suvey results. We are working with
extension workey on statedes to incease their p#icipation in project organizations.fis is why we are
doing this type of intém monitoring It helps us lear and povides us with the opptumnity to adjust our
approab to adlress this issue thugh adaptive management.

How is comnunity membeship in organizations decided?

The community decides \wo will be membes in pioject organizations, (e.g., coreogip or edy action
implementation groups). The mammgent committees arin the pocess of beingormed,and the commmi-
ty makes the decision on membaip of the margement committee and sub-committé&e. encourage the
participaion of women in thesergups, but for culturalegasons it is hdrfor them to g outside the comu
nity for training. Those that haween &ined hae the most kneledge and ag often then selectedrforga-
nization membership.

Only 8 pecent of the commanity are membes of project organizations. fiis seems quite {w. Why?

To clarify, it is 8 pecent of the sample of stey respondents, andeacannot be sarit is the gact percent-
ace of paticipants in poject organizéons in the commnity. These comumities consist of total populans
between 1,000-2,000 psons.

We should not gpect all membes or even a majoity of the comnunity to be membex of a poject
organization. Hw do ve know vhether this is lov or not?

We need to judg the leel of membeship in light of outcomes. If the sanctyananagment is consided
successful in tens of impoved coral cogr and ish abundance, perpsa the lgel of membeship is ade
guate. The overall percent partidipa of surey respondents in comumity organizations manot be all
that important. The monitoring data shows statistically significant differs in the p#cipation rates of
male and émale survey respondengd this is ppbably a moe impotant piece of infrmation for project
manages to knav.

What livelihood projects were promoted the sites?

Livelihood projects haw a povision of a ewlving fund r individuals to @t involved in seaeed farming,
a very lucratie economic actity at the momentWe haw also povided rewlving funds to purhase
engines for fisher with no motos (and to bombighess if they agee to stop bomlighing). Extension aati-
ties on impoved faming methods andxperimentéion with a cab-fattening poject is onging. Previously,
some study towron oppdunities for tourism development were conducted.

Funding implementdion is impottant for sustainaility and should be consided in the gproval of local
ordinances. How ae local institutions fnancing implementation?

The village-level adinances do not allotafunding; this is alsoue in Indonesia. (Mage ordinances in
Indonesia §K desaare more equivalent tearangay|village] resolutions in the Philippinebut have
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weight of lav behind them.There are regular mechanisms where annual village reqoedtmiling ae
made. Acquiring sanctuary implemetiva funds needs twflow this piocess. Additionally, we are experi-
menting with the cong# of an implementson block grant approach for communities that have approved
managment plans and tia submitted implementian proposals to theegeng task brce. We are currently
working with provincial and egeng institutions to detenine the best ays to fnance anx@ension program
through policies and pgrams that promote scaling-up.

Scaling-up is not just a miger of increasing the mmber of CB-MSs. It also inades vhether local gv-
emment will suppot the sanctuales with institutional and inancial resources. Hw is this being done?
There is not et a local gvemment institutional prgram suppding the estalishment and implemertian
of MSs. This is being ppposed since thexperimental ield sites hae shavn CB-MSs can wrk in the
Indonesian context. Budgetary allocationsénbeen equested to edibish a pogram br the local peopls’
assembl and ngional governmentpthe Rgional Deelopment Planning Bodrof the Povince and
Regency. Additionally, the provincial workingaup and egeny task brce are wdiing on the deelopment
of institutional mebanisms todrmally estalish an &tension program—by ¥a or thiough an adminisétive
order.

CONTEXT AND PROGRESS FORCB-MSS IN THE PHILIPPINES

Cesar Pagdilao (deputy executiveediior of the PCAMRD) gve an @erviewn of the &olution and deelop-
ment of MSs in the Philippineser the last 20 gais. He highlighted seeral foreign assistance gjects that
have supported field progms to estaish MSs and CRM aadtities in various pats of the counir. Mr.
Pagdilao cited amples drawn bm a paer by A.T. White, A. Salamancand C.A. Couney (2000) titled
Expeience with Coastal and Mare Protected Aea Planning and Margement in the Philippines.

Coastal managment has beenauticed in the Philippinesver the last tw decades toyrto stem the
increasing tide of desiction to coastal Hatats and the déine of fisheries. Unfortunatelafter 20 ars of
practice, coastal resources contrnto detine and detdorate at alarming rates, although there are now many
successes with small-scale MSs irfediént pats of the Philippines.

In recent yars, tvo major brces hae influenced the delopment of MSs in the PhilippinéBhe frst is a sees
of donorassisted normyenmental oganizdions (NGOs) andayemnment pojects thahave resulted in a am-
ber of peiments in CRMall of which have estalished maine piotected agas of ®iious kinds. Sut projects,
working with coastal comomities,have bcused on neahoe fisheies and coastal baat mangement.The
second major itdience dfecting the eolution of coastal maigement in the Philippines is thevddution of
authoity from cental to local @gvemments (nnicipal, city, and povincial). CRM has been supped and ar-
tured by a \aiety of institutionsjnduding govenment,NGOs,peoples oganizdions, reseath institutionsand
by multilateral and bildéeral donor oganizaions,employing different statedges and pproades.

The first so-called mnicipal marine pae or fish sanctuarin the Philippines as estalished in 1974 on
Sumilon Island, Cebwnder the guidance of Silliman Wersity and its mane laboratorySumilon Island
fish sanctuay is often cited in the Philippines andea internationajl as the eason why coral reef fish
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sanctuaries contrilte to impoved reef fisheries managent (Russ anélicala 1994). Tis initial experi-
ment in eef management, thin fact stopped allighing on a pdion of the Sumilon Islandeef for about 10
years, allowed researclseto collect substantial thaon the dects of sub managment on the cat reef and
its related fisheries. First, the coral reef sultetcmndition impoved remarkalyl because all destctive fish-
ing practices were halted. Living coral cover mtiman douled to dout 60 perent. Second, the fish abun-
dance on theeef as measad in tems of indviduals per 500 squameters mar than tipled with the most
significant incease among thossH targeted by fishers. Finallgnd most impdantly, the yearly fish catch
to fishers fshing on the Sumilon Islaneef, ut not in the sanctugrincreased fromlzout 14 tons per
squae kilometer to almost 36 tons per squkilometer. This unprecedented fish tatmd lage measurable
increase convinced scientists, reef managers, and fishers alike that fish sesdidandeed immve reef
fisheries,and most impdantly beneit the fishers dpendent on the aa.

Since 1974, mansimilar municipal marine fish sanctuas or maine protected areas (MPAs) have been
estaltished in the Philippinesoflowing the lead of Sumilon Islan&everal that are well maredyand docu
mented in tens of their bends both br fishefes and tousm include Apo Island, Negros; Balicasag and
Pamilacan Islands, Bohol; Mabini, Batasg and San Saldor Island, Zambales (Buh&994; Russ and
Alcala 1994). These examples have folbolva gneal model vherely the potion of an island or mainland-
based fringing coraleef is set aside in‘ao-take” or “sanctuary” zone. Theea outside of this no-tak

zone is called a #&ditional fishing zonegr in inteinational terms, the buffer zone.ithin the ffer zone,
activities are usually allowed thedo not damge the coal reef in aiy way (e.g., traditional fishing methods).
Within the no-tak or sanctugrzone, enty in the brm of svimming and diing is nomally permitted but
without collection of apy kind.

Recent studies ka not ony indicaed the benéfial impacts of MSs onighel yields and potecting the

coral reef, ot those pdicipating in sud management effortag in a ariety of ways. One salienth@arac-
teristic of successful MR projects is the sting involvement of commnities and the localayemment in the
planning and emircement process. This involvemenilts the peopls confdence to marge their avn
resouces and encoages long-lasting outcomeshus,success of MRS in the Philippines hires on tvo
crucial actorsthe (local and n#gonal) govenment and the stekolder commnities. In a swey of MPAs
conducted P the naional NGO, Haribon Foundation, approximatdi39 MR\s of all kinds vere reported
(Pajao et al. 1999)Although informaion on actualield management was limited, the study indicated that
only 44 MRAs were fully enforced. fie substantial inease in omber of MRAs repoted in 1999 mgabe
attributed to the sting interests showrnylthe nsional government, NGOsnd funding institutions to pr
mote MPAs as a mean®f coastal haitat and fsheries managment in the 1990&lthough the total ara
covered ly all these MPRs is not knavn, the 44 a&isting and erdrced MPAs reported covering about 26,500
hectaes (265 krf) of mostly coral reef habitat. Thus, the cumulativmpacts of thexésting MPAs, assum-
ing full implementéon, would bein to contibute to the sustaildity of coastal ecosystems.

The gravth of MPAs in the Philippines can also btributed to the inneations of CRM poliferating in the
country. The hallmarof CRM in the Philippines is thefeft to male it moe community based, people ori-
ented, and participatory. Thus, ongoing efforts abelled as commmity-based CRM, integrated coastal
resources management, or collaborative mamant. In thisltirry of actvity, MPAs, through their success
ful precursors—the fish sancties and mane reseres—became a cenpégce in the imolvement of comm-
nities and other stakolders. MPAs are kmo to piovide various benefits:
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Improved fishey yields (commaegial and small scale)

» Tourism revenues

* Recreation

« Scientific resealt and edudion

* Biodiversity improvement

» Gene esouces and diersity

 Species and ecosystenofaction

* Ecological processes support (larval dispersal)

* Flood and arsion reduction

Spiritual, culturaland aestheticalues

Future values

The success demorsted by marine sanctuas has encoaged the gneral acgetance of the gproach.
National legislation now @motes the use of this maymnent measuref coastal hbitats and isheries.
The National Integrated Protectededs System (NAS) Law or RA 7586,and the isheiies Code of 1998

both

make provisionadr the implement#on of MPAs through the means of nmae reseres andish sanctu-

aiies. In adlition, internationally-sponsored projects have includedM&s a gority mechanism to estore
degrded coastal and mae ecosystems within coastal mgament programs. Several largnd éreign-
assisted programs that lealtad a major iffience on the delopment of coastal magament practices,
specifically MPAs, are:

The Central Visayas Regional Project (CVRP), supported by &l\Bank loanwas a pilot poject in
community-based rural development operatimgnrl984 to 1992. One of its componentswater-
shed management, including near-shore fisheriesldgment in éur provinces. Interventions included
mangrove reforestation, coral reebpection and MS edtdishment, artificial eef and ish-aggregating
device installation, and maricultu®.major finding from a 1995 assessment of CVRRswhat base-
line information was insduifient to ealuae the esults (SUML 1996)A key lesson leared was that
baseline informtion and peaodic monitoing is essential.

The Marine Conservimn and Dgelopment Proggm (MCDP) of Silliman Uniersity, supported by

USAID, operated fom 1984 though 1986 on tlee small islands in the CealtVisayas. This relatively

small project generated important examples for community-based coral reef management that exempli-
fied the potential sustaibl@ use of caal reef fisheles and hhitat. The lessons &m these thee

islands #est to the déctive role commnities can phain sustaining margement effais in spite of

changs in gvernment pesonnel and policies.

The Lingagen Gulf Coastaf\rea Management Pragm (LGCAMP) opeaited fom 1986 though 1992
as one of six CRM planningeas in Southeasisia supportedyp USAID and theAssociation of
Southeast Asian Nimns (ASEAN) counies. This vas the ifst attempt at integtad coastal mairgge-
ment (ICM) in the Philippinesand addessed one Ige gulf in nothern Luon composed of ta
provinces and 20 omicipalities. Since the aas most sdous issue &s over-fishing, the project first
generged a comprhensive database which included reliable fisherits tdameasu required fishing
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effort reduction needs. The ddfilties in implementingeacommendidons on fshing effort forced the
planning pocess to steerward education, gendian of political will, and deelopment of CRM plansta
the municipal level. This program inited an institutional aangement to codatinae planning and imple
mentation that, Wile not completel effective,is a model ér the couny.

The Department of Agriculture @ implemented the iBheies Sector Rigram (FSP) fom 1991 to 1997
with support from the Asian Delopment Bank (FSP-PMO 1993his large programteempted to gn-
erae and implement CRM plans in 12ysa&known br their ich fisheries, management problems, and the
growing povety of coastal esidents. The progm tested theldlity of the DA to incolporate community-
based managnent as a mainsiam approdctto CRM.A primary strategy &s to gnerate bay-wide
CRM plans though the imolvement of ishing communities by coracting NGOs todcilitate the plan
ning and commnity organization processes. The results have raised awaréoessiee needoir man-
agementand in a éw cases, actually improved fishery masagnt in the bgs. A lesson vas the impor
tance of estalishing a simple set of baseline ammaion on which evaluéion and mangement decisions
could be basedrhe 12 bg-wide projects, togther with n&onal policy efforts, helped esthdh 22 ish
sanctuaries.

The Coastal Brironment Progam (CEP) of the Dmaitment of Erironment and Naral Resources
(DENR) was staed in 1993 and is implementey the egional offces of DENR.The program empha-
sizes community particip@n and bcuses on rinal MPAs. The CEP is the oglnational government
program to ppomote managment of the entir coastal erironment, including weer quality and shetine
land useand is not solglfocused oni§heries management. The CHR, is suppoted and can delop
effective links with the Bueau of fksheries and Aquatic Resourcéss the potential to delop into a
national coordining and polig unit suppating ICM throughout the Philippines.

The Regional Programmerfthe Pevention and Mangement of Maine Rollution in the EasAsian Seas
(MPP-EAS) is an ongng poject of the United Ni#gons Development Progmme (UNDP) initiged in
1994. It is funded tlmugh the Global Brironment Facility, whib is a coopextive ventue among nigon-
al governments, the UNDP, and the WdBank (Chua 1998)[he Philippines is one of 10 p&ipating
counties in Southeagisia. MPP-EAS hasotused on desloping Batangas Baas a model siteof inte-
graed coastal maigement. It is wrking with ndional and local gvemment and grmoting private sec-
tor partneships to sole environment problems.

The National Integrated Protected Area Project fi¥Pis a poject of the DENR fundedylithe

European Union. It as initigded in 1995 with theerall objectiw of helping potect, conserve, and man-
age natural habita and biodiersity in eight selected ptected agas in the Philippineswo of these &
maiine (El Nido Mame Reserg and Malampga Sound, Palawan).

The Coastal Resote Management Project (CRMP), aject of the DENR and funded tSAID, was
initiated in 1996 to mvide tednical assistance andaining to local gvernment units, coastal communi-
ties, national government agencies, and NGOs. A printoyd is to wrk with local government to
estallish coastal margement as a basic sé&e with actve involvement of coastal commities and co-
management réges with ndonal government ancies and other stakoldes. By 2000the CRMP had
initiated and impoved coastal mamgement in 29 mnicipalities coveringlaout 700 km of coastliné his
area represents the “learning areafsthe poject. It is &panding its aga of infuence, in collaboration
with local governments, provinces, DENR, other donors, and partteesjother 1,500 km of coastline
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» The Fisheries Resource Management Program (FRMP), suppwgréeldibe Asian Development Bank
loan, started opetian in 1998 and will contime to 2003 or bend It is being implemented tbugh
the DA, Bueau of ksheries and Aquatic Resa@s andepresents the most sigimant effort by the
govenment to impove coastal mamgment in the coungr This progam is a contination of the
Fishefes Sector Rigram that addissed the needirf CRM in 12 bgs. Eleen of the 12 dginal bays
will be contirued,and six ner ones aded to theiéld implementation. Theotus of feld implementa-
tion is empavering comnunities and local @vemments to marge their fsheies and other coastal
resouces. It is designed tauldd on past lessons of the FRMP and othejgqats. One notade change
is tha coastal esouce assessments will be dongdther with comranity participdion to stat the
planning and implemertian process. This innotian is patemed after the CRMP uponhich the
FRMP is deending br some taining, educationand other mizrials already creed and wailable.
The FRMP suppds CRM as a basic sgce of local @vemments and is rolved in futhering nation-
al policies br coastal margement (FRMP 1999).

The le@l and poliy framework br the planningestablishing, and maniag of MPAs in the Philippines is

found in the Local Geemment Code of 1991he NIPASAct of 1992,and the Ksheies Code of 1998.

Other laws that regulate certain aittes or use of mtected areas malso be pplied dgending on the

need At the local leel, there are many municipal ordinances supporting MPA ksttaient. In the hier-

chy of laws in the Philippineghe 1987 Constitution is the fundamentaV laf the land while treaties, inter-

national agreements, republic acts, presidential proclamations, presidential decrees, and executive orders fol-
low. Administrative ordes issued ¥ government agencieseathe lavest in the hiarchy.

The ewlution of coastal mamgement legal support mieanisms in the Philippines haogressed from a
predominanyf open-accesegme under ndonal govenment to a mar localized management framework
(Abregana et al. 1996pr a leal perspecti® on local mamgement of Philippine mare resources).

EsTABLISHING MPAS IN THE PHILIPPINES

There are tw basic pocesses for estashing a MR in the PhilippinesThe most common is tbugh com-
munity involvement at thbarangaylevel within a municipal or city @vernment adinance and supporThe
second, and murcless commoris through the NIRS Act tha also irvolves community participation, but is
facilitated ky the ndional DENR. The tw case studies belorepesent these twprocesses for establishing
MPAs.

A typical MPA in the Philippinesas described abovkas a no-tadkarea (Eh or maine sanctuary) sur-
rounded ly a limited or taditional use aa (buffer bne or esere). Successful M&s such as Apo Island
and San Sabhdor Island hee this stucture. The mrcess of estdishing MPAs, vinen done cafully over
time, is usual} nested in a lmad community-based resource management progtaisisToften &cilitated
by an outside @anization sulec as a local or rieonal NGO or a local urersity as in the case of Silliman
University and the drmation of Ao Island eserve.

Estalishing a MR is nomally not the ony end gal in a CRM poject, hut is a g@od enty point for
improving conserviégon and the wise use of coastasources. Achieving impred CRM though
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establishing MPAs always rega# substantial iolvement of commnities with the sting support from
local and sometimes tianal government. Thus, MPplanning and implementian normally proceeds
along the pth of a commnity-based coastaksouce or fshery management@cess. Being the major yé
ical manifestdon of a commnity-based CRM initisve, MPAs often take a centl role and become the
main pioject with other actities taking on the sidelight.

The structue of actvities undertakn to fcilitate a commnity-based CRM mgram with a MA component
is not igid but overlaps deending on hw receptiv the commnity and other staholders a and the
needs and conteof the aea. The phases ar

* Preparation involves concptualizing the poject, arraning the adminisative setup of the pject
and hiing the needed sfaf

* Integration with the comnanity involves intoducing the pject to stakholdes and collecting
baseline data.

« Community educationrefers to actvities that communida the essence and objeetiof the poject to
local stakeholders. Marine ecology, in geneaall the ben@k of mangement arexplained usingdr-
mal and inbrmal approages to win commnity support.

» Reserve estalishment and managiementis when a cog gioup is brmed to leadegsource manage-
ment actvities and to spearheadserve establishment. Community educatiothia stge does not
cease, bt is contirued indefinitely.

« Strengthening and suppoting activities come after theasene is esthlished and someofm of man
acement is akeady developed. Activities include refining management schegsisting the comm
nity in their daiy management activities, broadening conservation strategies, strengthening networking,
and linkage building.

» Monitoring, evaluating, and phasing-outpreparesdr the poject end and tmover to the commnity.
It also povides informéon and Eedbak on mangement.

In summary, it vas noted thiathe long-tem goal br the Philippines is tootus moe on ICM gproaches
that are comprehengiand intude MSs as an imptant tool br habitat managment. It vas stressed that
MSs are reayl a micocosm of lager and moe compl& coastal margement programs thateaessential to
addess the miltitude of issues in coastaleas. It vas also sessed that multi-sector collaboration is
required br ICM to succeedThis collaboration must include foreign dos@s vell as néional agencies
and organizations.
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GRouP DISCUSSION

What caused the shift iom central contol in the 1980s to a merdevolved prcess in the 1990s?

The most impdant factor vas the passing of the Local @mment Code of 1991 thassentially devolved
most eesponsibility to local mnicipal, city, and provincial governments for maeagent of coastal and
marine resowes out to 15 km &m the shagline. Before 1991, municipal governments &vsupposed to
get approval fom the n&onal Bureau of ksheries and Aquatic Resources (BFAR) beforg ttwuld po-
ceed with setting up miaie sanctuaries (B¥R 1990). Despite thisequirement, the marine sanctuaries of
the 1980s wre estalished because of the local comnities’ desire for increased controlemtheir coal
reef and iheries resources.

What is the impact on theishers ty the lage number of marne sanctuariessince so maw restrict
access in may areas aound the county?

The marine sanctuaries, in fact, only eowa small aa. If the serage size wer10 hectaes, 400 marine
sanctuaries would only ptect 4,000 hectas of coal reef. This is a tity fraction of the 27,000 squ&kilo-
metes of coal reef in the PhilippinesAs the \arious successful pjects have shown,lven a small10-20
hectare aga of coal reef is set aside as a risHing zone, theasult is higherigh cattes outside of the
sanctuary area. This efft is nav well documented im Sumilon Island and other similatpeiments. It is
also well known that fishers@mobile and aastiction on one kilometer of caf reef is not mach inconve-
nience to them as long as theés suficient fishing habitain the vicinity of where they normally fish. Thus,
the overall eféct of the 400-plus M& in the Philippines should be highastf catchesdr the local ishers.
This effort, however, tads time bedre it can be ppreciated by fishers whose day-tordeeeds vershadow
any future benefitdr the MS Thus, greater efforts are noacused on gnerating alternatésor supplemen
tal resouces of income sicas coopeative constuction and opetion of offshore fishing vessels for tuna
and other pelgic fishes.

What is the ndure of rulti-sector collabordion in the Philippines br setting up and manging marine
sanctuaries?

Although the lgel of government responsible for lelizing and suppding marine sanctuas in the
Philippines is the mmicipality or city in reality, most sanctuaries are es$igtted with the assistance of
marine reseatcunits of uniersities, NGOs, donor pjects or someariation thereafMost often the
municipal govenment does not ke the cpacity or knav how to assist in the comumity preparation for a
successful MS. Thué most model mijects, thee is some beel of collaboraion among difierent organiza-
tions together with the ranicipal or city @gvemment of conce.

How can the small comuomity-based sanctuaes be scaled-up to merintegraed coastal mangement
programs?
This is bginning to occur as mmicipal governments delop CRM plansdr their whole aea of nunicipal
jurisdiction to 15 km dshore. Suh plans often inade the bllowing:

* Allocation of kudget br CRM piojects

» Support forbarangaylevel organizationsdr CRM sut as the sheries and Aquatic Resources
Management Councils
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« Planning and suppting a host of CRM best actices suig as mane sanctuaries, law enforcement
units, zoning schemes for municipal waters, alterpativd evironmentally-friendly livelihood pro-
jects, determingon of municipal water boundaries, statine land use plans and other
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CHAPTER 2

THE IDEAS AND THEORY BEHIND COMMUNITY -BASED M ARINE
SANCTUARIES

SUMMARY /ABSTRACT OF PANELIST PRESENTATIONS
THE THEORY AND EcoLOGICAL FUNCTIONS OF MARINE SANCTUARIES (MSS)
Presented by Alan White

The vey high ndural productiity of tropical coastal ecosystems is asf justification br their mange-
ment. They rival tropical rainfests in naural production (figure 2.1).
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Figure 2.1: Primary produeity of some major méme communities
Source: Whittaker 1975
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This natural productivity trangies into usdale products sutas fsh. The high ngural fish yields of up to
30 tons per squarkilometer per gar from coral reefs, for examplegeed to be maintained tugh proper
management. Otherwise, without proper managementh isuost as shen in Hgure 2.2.

Tons of Loss 128 tons
fish catch

(square
km per
year)

Year 1 Year 2 Year 3 Year 4

Figure 2.2: ksh yield detine and loss on deslyed eefs (10 gars)
Source: White and Cruz-Trinidad
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There ae also basicaguirements for managing coralef ecosystems thare epected in the afronment.
These include clear water, temperature, salinity, and ®theshen in Fgure 2.3.

Limited exposure Some wave action
to air

No sedimentation seawater

Immersion | temperature

inwater | between
[8°and 34°C

Shallow
water depth

Figure 2.3: Requirements for healthy coral reef growth
Source: White 1987a
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The typical designdr a MS thahas eolved in the Philippines is based on th@&iment with Sumilon
Island ty Silliman Uniersity. The basic desigrshavn in Fgure 2.4,sets aside a ption of the coal reef in
a core, or no-take/no-fishing zone.
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Figure 2.4:Example of esene system with ca sanctuary and “traditional use” buffer arepplied to islands
Source: White 1998a
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Why do ve need these MSs?

MSs are impdant becauseverfishing is occuiing in most neahore tropical reef habitaas fshing

effort increases. Consequently, fish ¢aénd fsh recuitment to néural stocks are déning as illustated

in Figure 2.5.
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Figure 2.5: Natual vs. fsheries selection
Source: White and Cruz-Trinidad
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Why not just decease fishing efforin general,instead of setting up MSs?

The reason is thamany fish hae to live to a cemin age before they remtuce and mvide large numbers of
eggs bak into the ocean system. I5h sud as gouper, snappegnd other impdant food fish are not
allowed to live to maurity, they never reproduce. Sanctuaries meeded to alle natual selection in the
wild, without pressures from continued fishing (Figure 2.6).
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Figure 2.6: Efécts of néural vs. fshing motality on populéion size structwe and total gg production from
coral reef fish
Source: Bohnsack 1990
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In addition to the &port of fish lanae and jugniles, sanctuaries expoisti biomass assh stocks have been
allowed to gow to mdurity and naurally migrae to aeas outside of homeefs. This effct is the anx of
why MSs ae important or the impoved managment of caal reef habites and ish stocks (Figure 2.7).
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Figure 2.7: Dispesal of fsh and lavae flom a maine reserve
Source: Bohnsack 1990
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Is there real evidence fromxésting MSs thd positive results sut as increased habitat quality, fish abun-
dance, and fish divesity do occur?

Yes, this is shavn in Fgure 2.8. Three well-manad MSs (Balicagp Pamilacanand Sumilon Islands) all
hawe high fsh density compad to six other unmagad coral eefs in the vicinity thahave very low fish
density It can be noted thdish divesity (speciesichness) is also higher in the ¢lerMSs andaefs under
management comped to those without magament.
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The ultimate benefit fm a vell-managd MS is an in@ase iniéh yield outside of the nashing zone of
the sanctuary. The inease iniEh catt to fishers fshing outside the an of Sumilon anédpo islands is
shavn in Fgure 2.9. It is noted thidhe ish yield fom Sumilon Island deeased in 1984 after sanctyar
managment stopped (because of local politicalgems).

Fish Yield []

Violation of Sanctuary

1976 1980 1984

Figure 2.9: Changin fish yields on tw island eefs resulting from management
Source: White 1999
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In summary, the key environmental considieras in setting up &ctive MSs ae to:

Select an @a with a easonably good habitguality in tems of coal cower and other common mea
sures of quality and tvere pollution is not a tleat (Figure 2.10)

Select an @a whee the haitat is conductre to beeding andeproduction ér all kinds of maine life

Select an ara thais overall a “sink” for mame plankton so thahe dversity and dundance ofishes
and invertebries will tend to hild-up in the sanctugrand @entualyy become a souae for export to
areas outside the sanctyar

Select an &a tha is not werly vulneralte to destuction from waves, storms, other natural events, or
potential threats &m human actities thd could minimiz the effectiveness of the aa as a sanctuar
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Source:DENR et al 2000
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Benefts and Success Measess for CB-MSs
Presented by Miriam Balgos

The focus groups reviead a list of succesadgtors relted to the estdishment and implementian of CB-

MSs that vas put tgether based on litature (Crawfod et al. 2000)They added substantiglto the list
which was summaréed as éllows:

Marine Conservation
* Increased fish almdance and dersity
« Stabbe or impioved coral cover
* Global impact of ehabilitation
* Expott of larval recruits
* Biodiversity conservation

* Enhancement of adjaceneas

Community (Socioeconomic)
* Increased fish catch
« Perceived ecological benefits by community
* Perceived impreed quality of lie
« Alternative/supplemental livelihood
* Cleaner gerall community environment
» Greater community undstianding of esources value
* Credion of ervironmental education sites
» Demonstr#on sites estalished
* Increase in quality of I# measures, e.g., household income
* Spiritual benefits

* Intergenerational benefits

Community (Governance)
* Functional co-margement
« Enhanced selfayernance, self-esteem, and community empowerment
* High level of comnunity support
* Improvement of local gvernment

» Competence and accoubitety of organizations involved

Broader Goverment and Pulz Participation
* CB-MSs mean to attess boader CRM issues

* CB-MSs ae cost-effectie and sustaire
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» Neighboring communities are mottea to deelop sanctuaes based on the success of other sites

» Community leaders sezvas motiators and tainers for neighboring communities

The focus groups emphasitt the impaance of:
* Strong leadership
* The legitimag of the commnity facilitator
» The adaptive approhdo mangement
» The accreditizon of Reople’s Organiz#on (POs) irolved in CB-MSs
» The empowanent of the commmity from the starof the pocess
» The invohement of the comummity in monitoing and &aluation
» The use of scieniif input in site selection
» The prximity of the initiding organizéion to the commnity
* The «istence of lgal meansdr the implement#on of the CB-MSs
 The replicéion of the CB-MSs in neighbmg communities

» The adoption and institutionalittan of local consefation strategies including provisions for budget
and staff dedidad to the poject

OuTtcoME oF SMALL GRoupr WORKSHOPS

Ecological Theoly and MS Detnition (Group 1)
What is a MS?

* A no-take aga with boundags that may include merthan one Hatat, if appropriate. Preferably, the
sanctuay will include a liffer zone or other anes, if acceptdbé to the commnity.

* A MS must hae a coal reef area, it is not limited to eef aeas. It mg include seagrsses and other
types of haitat.

How do the function ecol@ically?
 Act as beeding, spawning, and nursery grounds for marinarasgns andishes
* Disperse larae and biomass to otherefs
 Sere as a gnetic bankdr marine organisms
* Provide shoreline protection from we®ction vinich mgy cause arsion

* Generée sand ér beaches

What are the main ecolgical and maine conservation benefits?
* Empowes people tvards marine consertitan and mangement

« Signals the bginning of a“blue revolution” (more marine conseti@an and mangement-oriented
comnunity and @vernment program objectives)
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 Provides an grcellent aea to caty out research
» Can become an imp@ant tourism destination
* Increasedigh yields in eef areas suounding the sanctugar

» Achiewes other ecolgical benefits sut as peservdéion of kuffer areas for protection against flooding
and erosion

What type of coal reef or ecosystem is bestrfa MS?

» The best type ofeef is a'sink” and a beeding area sink reef is an a¥a of eef that receives larvae
and juvenile marine organisms that arevaped in other lod#ons and settle on theef. The sink
becomes a soce when the poductivity increases and thelis export or “spill-over.” The sink eflect is
also dpendent on local ctents and the pdominant mogment of veter into the aza and gaacity of
the aea to supparmreeding and spening as vell.

» The MS nust have good coral cover. Tkas no mininum pecent of coal cover required. A higher
percent of coal cower is peferred, but mst be veighted with other ecofsical, social, and practical
criteria.

What are the minimrum and maxinum or rule-of-thumb practical sizes for sites?

* This dgends on the decision of the conmity after mangement options arpresented. The options
should be based on tatcal and/or scienii studies thbshav the beneafs and costs of small- and
large-sized MSs.

* No recommend#n should be madesgarding mininam or maxinum sizes, although generally most
mairine scientistsdel areas laky than 10 hectas ae best. Recommentiians may pe-empt the deei
sion on the sk of the MS

» Good reefs are specifically recommended; however, the preferof the comomity must be consid
ered If the comnunity does not ant the aga,the MS ma& not be successful less ideal eef area
near the comomity may be dosen as a MS because it can leeamted more effectivelthan a dis
tant, better-quality reef.

Coastal Comnunities and Farticipation (Group 2)

What do we mean ly “community based’in the contet of estdlishing and implementing CB-MSs?
Comnunity based is go-political in scopelt is usualy focused on the smallest unit aivgrnmentpr a sin
gle settlement &a or village In the Philippinesthis is thebarangaylevel, and in Indonesiat is thedesa
level. Key agenciestdhe net level of govemment can also be ihaled in the défition of community for
community-based management (Philippines—municipality, Indonesia—Kabupaten).

What is a coastal comuomity?

A coastal commnity indudes the digct uses of the esouce as \ell as other stadholdes within a go-
political setting, usuajl the smallest unit of@yernment, i.e.barangayor desalevel.

Marine Sanctuaies Workshop 29



What do we mean ly participation?

* Participaion means the irolvement of the commmity and ley stakeholders &m the bginning in
discussing issues and causes in coastal geamant planning to the point of implemerta and
monitoring. Participiion also implies thelility to make decisions—not just begwent.

» The participants arthe coe resource management groupyrat and inbrmal leaders, key stake-
holders (including private/business operators, direct users, and cos}amemnther membgof
the community.

What forms of paticipation are best ér CB-MSs?

A multi-sectoral core gup is theifst ste in forming a commnity-based management regime. This core

group along with other memtmeof the commnity can paicipate in dda gathering, surveys, planning,
implementation, and monitoring.

How much participdion is needed to ensarsuccess, and o do yu know when it has been successful?
Data gatheringyas mag community memberas possik is impotant. The core groumnce selected and

supported ¥ the wider commanity, should be acte in decisionmakingmplementation, and monitoring.

Sub-goups can be electedrfperforming various ches and dutiesetated to planningimplementation, and

monitoring.

At what sta@s in the pocess is pdicipation needed, and he does it ary dgpending on vhere you are
within the process?

* Prepartion and planning

— The prepatt@on and planning wolve the coe goup and telenical assistant®f resource assess-
ments and maping.

— The core gyup is a milti-sectoral group db to represent the sentiments of the peofdlbe mem-
bers of the goup hae the cpability to influence the secterthey represent.

» Adoption/ordinance mposal and endsement

— The broader communityust be irolved in making the decision to adopt the plan dir@nce.
This can be ledypthe coe group.

* Managment and monitarg

— The expanded core group mustlime other staéholdes and tebnical assistantsdm the com
munity or outside

Why is the la& of participation one of the major easons for program failure?
Weak particiption is a basisdr prodems because of the potentiat:f
« Different undestanding and int@retaion of objectves, plan, and activities
* A lack of credibility of the coe group

« Political motivdions being mag impotant than setting up a MS
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» Socioeconomic diérences which affect who partictea and domirtas the decisionmaking gress
* A true consensus is naached, thus community supp@s weak
* No constitueng built to weather dificult political dhanges and times

* True concarms of the commnity not being esolved

Beneits of a CB-MS (Group 3)
What is the pupose of a CB-MSand what primary socioeconomic, community, and broader public bene-
fits do they provide?

* Ecological: Fish reproduction, abundance, and productionglisas/ potection andehabilitation of
habitas and biodiersity. The overall ptection a sanctugmprovides allavs the ecosystem teturn to
nomal so all species and theirleding andeproduction are benefited.

» Socioeconomic: Impraed income fom increased fish cdicand enhanced taem possibilities. The
community @ins a geater undestanding and gability through the esponsibility of locall-managed
projects with the assistance of localvgrnment. Such pjects can s&e as shacases andesearch
sites, and build pde among commmity members.

* Socio-political: Empowerment, active particijmm in CB-MSs,and equitale access toasources
through participion and successful magement.

To what etent can benefs be quantifed in tems of economigcecological,or social benefs?

In geneal, all beneits can be meased and quaniiéd. Theg need to emphasizhe bendf of a CBMS project.
Most beneits can also bednslded into economic tets so thg are easy undestood ly the govemment and
comnunities irvolved Decisionmakrs espond to economietun and if presented in thaght format,can then
think in tems of irvestment to immve a dgraded system thavill provide a ceiain retum owver time

* Ecological benetfs can and should be quared
— Total live coral coer can incease 5-10 peent annuajl under @od conditions

— Fish albndance inside the sanctyaran incease 50-70 peent annually, deending on Wat the
baseline is and hodegaded a site @as originally

* After two years

—Income can in@ase from improved fish cdtor from tourism development (more equitable, broad-
er distribution)

— Fish cath in some sites ineased fom 2 kg/d& to 5 kg/dg
— Tourism revenue fromees in some sites has been as high as P100e@0@yS$2,000)

— Reduction of illgal practices occarin and suounding the sanctugif there is widespead com-
munity supportand it is vell managd and erdrced

— Increased participi@n in decisionmakingtahe comnanity level generally resultsdm a well-
implemented participatgrplanning and mamgement process
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Why should CB-MSs be mmoted as a CRM inteention as opposed to other kinds of intentions?
* It can be heger and mar effective than top-den approaches
* It is a good enty point for other boader and marcompl& CRM issues

« It addresses habitat consdiea and esource management, andlae same timdt can povide eco-
nomic benets to the commnity—a win-win situéon

* It provides a vay to educte people bout marine ecology, conservation, and resources management

* It results in mae responsibility i the comnanity to cae for and mange the esource—promotes a
stewardship ethic

What social, economic, and ecological pileins do CB-MSs help sa?

* Social problems solved by CB-MSs:

— Poor access to basic seres

— Inaccessible training opportunities

— Ladk of community participdion in resource management

— Poor linkags within and outside the cormity

— Ladk of empaverment

— Ladk of avareness about resources, environmand, social gnamics of the comomity
» Economic problems solved by CB-MSs:

— Ladk of other soures of Ivelihood

— Poor catch from fishing

— Localized poverty
« Ecological problems solved by CB-MSs:

— Destructive/illegal fishing

— Lad of resource monitoring

— Weak law enfarement leading toesource depletion

— Improper waste/garbage disposal

— Degraded ecosystems

Given that thee is a peceived high rumber of unsuccessful sitesyhy is this occuring, and what are the
key issues to inagasing the succesate in the future?

« Failure results dimg the sanctugrplanning phase due to:
— Not using a commmity-based approach
— Not allowing br a boad base of p#cipation

— Ladk of baseline irdrmaion collection br monitoing and galuation
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— No provision for monitang and &aluation
— No managment plan mpared befa or after its lgal establishment
— A general lak of process and time alieed for consensusuilding

« Failure duing the implement#on phase is often due to:

— Too mud emphasis on outpugsults (e.g., ordinance signedimber of pesons trained) rather
than processasults (high leel of consensus heved among all comomity stakeholder groups)
and outcomes (comumity empowerment, increased fish catches, improved coral reef condition)

— Too mud emphasis on ppardion and planningdr ordinance appra and brgetting about man-
agement, maintenancand other sustaining adiies

— Confict of interests among useragups with diferent objectives, sicas fshers versus tourism
operators

— No clear dehition of roles and esponsibilities ér the comranity, management committee, and
external supporting institutions

— Ladk of promotion within the comrmity and local gvernmentand with goups and institutions
outside the comomity

SUMMARY OF PLENARY DISCUSSIONS

Group Discussion: Theoy Behind CB-MSs

Seveal questions concring selection of sites anditerria used aised thedllowing important points:

» The ole of comnunity is very impotant in the pocess of selecting sanctyasites and desloping the
management plan.

» Options on locting a sanctugrshould be mrsented to the commity for discussion. It should be
decided in an operofum that intudes those with merscientific knowledg than commnity mem-
bers so thaall options a@ considered.

« Sites should be selected thell serve as a demonstion of hav to implement a sanctuam the ges
of both the commnity and the outsideatilitating goup so thaall concened will have piide in the
project and its outcomes.

« Coral coer on eefs should not be the grdriteria for selecting a sitdt was suggested tha moe
robust set of dteria be used thancludes a ariety of factors affecting ecoldgal and pactical success
such as: “sink” vs. “source” in ters of ocean cuents; dility of the paticular site to egenerte if it
has been dangad in the past; the laof sefous pollution theats thacould undemine any good
efforts; and inally, the full endosement of the comumity in tems of their peference for what area
will be set aside as a sanctyavith no fshing.
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How far should NGOsacademia, or governmentagin pushing MSs on comomities?

Sanctuary estdishment is a tw-way steet. On the one hande would not hae MSs a&all if the NGOs,
academia (universities), and gowerent had deeloped and psued the conge of the MS as a magament
tool. On the other handve would not hae mary successful MSs being mayed by commnities if they
were not fully endosed and benigial to the comrmnity. Any given situation may reqeiran inceased or
decreasedale of the outsideafilitating ageng or organizdion in the ealizdion of a gopod MS. This is why
the concept of “co-management” is appliealm most cases; it usugltequires the collboraion of comnu-
nity with govemment or an NGO to makMSs sustairide.

Can sanctuaies be set updr managment other than gneral fisheries, sule as open-water fisheries,
giant clams, sea urchingpr other speciic purposes?

Yes, the can hae any mmber of outcomesnary of which ae not nutually exclusive. That is MS set up
for a general fishees or touism pupose can also be useat Epecifc species if ppropriate and vice ersa.
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CHAPTER 3
PROCESS AND SUCCESS FACTORS

SUMMARY /ABSTRACT OF PANELIST PRESENTATIONS

The Process and Results of thedeus Group Discussions

A logical model br descibing the estblishment and implementian of CB-MSs vas pesented to theotus
groups. Figue 3.1 incopordes the moditations to the model as sggsted by different focus groups and
individuals who had warying opinions as to theumber of stps in the ppcess and that activities should
take place in edtstep (Crawfat et al. 2000).

The focus group p#cipants mentioned thaariaions to this gneralizd model gist. They described varia-
tions to the famework from poject to poject and among dirent initiging institutions. In adition, the
paticipants mentioned thg@erhaps there are several difiet models thizare implemented in the
Philippines. For example, one groumposed alassificdion based on two designtes the MS asoflows:

« Nationally designi@d and commnity managed
* Municipally designged and commmnity managed

 Nationally designatedud not comnanity managed

The focus group participants emphasiza mmber of lkey project interventions thahould be pplied
throughout the prcess rther than solglin ary one stp. These included public education, capability build-
ing, monitoring, and evalti@n. Some pdicipants £lt the stps in the model should notwedys be consid
ered sequential; tlyecan averlgp in timing and sequence of agties within and betwen each step.

Some participants anted to ad a st@, which they called “pre-entry activities,”ipr to comnunity entry,
preparation, and appraisal. This step would involve project preparation, dtadf ird taining, and select-
ing appropriate commmities or sitesdr establishing MSs. There was disggynent among pidcipants on

the best time to identify comumity core groups, but they agreedtttiee coe goup should be composed of
community leaders (fonal or informal) who lead the planning andgamizing initiative &the commnity
level and ma also plg a le in implementdon. Some pdicipants suggsted an atltional stg (a phase-
out or phase-den ste) after implemention. Duiing this st@, the interening institution either cuts fodll
ties with the commnity permanenyl or contirues to maintain some lingas with the commmity on anad-
hocor as-needed basis.

Factors Influencing SuccessResults of the keld Research
Presented by Richard Pollnac.

A field study of 45 CB-MSs sites in Bohaleyte, Cebu, and Negros Orientahsvconducted to empially
test and alidate hypothesed successattors (Blinac 2000). Numeus factors that were rédal to the
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Figure 3.1: The commnity-based MS mrgram logic model

success of CB-MSsave identified from literature reviews, case studies, focus group discussions, and other
meetings and wrkshops. These factors were classifin two broad categories: coxteial and poject.

Contextual factors include social, cultural, politicahd economic aspects elitly responsibledr the CB-

MSs. Project factors imgde aspects of pject implementon and post-implemertian activities. The suc-

cess meases used wre a composite of biotpcal, technologicaland social &riables. The study examined

how these &ctoss either indridually or in combin#on impact the &ious components of success of CB-

MSs. Data was gathered through key informant interviews, direct okises/af the CB-MSs site and adja
cent community, and secondary data collection.

Overall, the analyses indicated tlsax factors ppear to bexdremely importantdr the aerall success of
the CB-MSs:

* A relatively small populéon size

* A perceived dsis in tems of educed fish populations betothe CB-MS poject

» The pesence of successful aliative-income projects

* A relatively high level of comnunity participdion in decisionmaking (high on the demacy scale)
 Continuing advice fsim the implementing ganization

* Inputs fom the nunicipal government

These were ideni#d as most impéant using ste-wise regression, which remes other ariables highly
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correlaed with both the success measiand thémost important” variables. The highly interrelated vari-
ables—those imlving aspects of comuamity participadion in CB-MS pojects—ae an @ample of \ariables
that will require further examination. A future aysik will examine these nitivariate interrelationships.

It is impottant to note thiasome wariables widgl assumed to be impant did not ppear so in the angales
presented here. For example, many have suggested tirag bafull-time villege facilitaor is an impatant
pre-condition to succes$his factor does not ka a signifcant reldionship with the success meassiused
here. The same holdsue for the almost ubiquitous belief th@B-MSs initided & the village level are more
likely to be successful. Mgrother \ariables gpected to bealaed to CB-MS success alscoped to be
unrelaed in our sampleThe signifcance of indings sub as these is théhey can be usedybdecisionmak-
ers to aoid unnecessary, costly adgties in CB-MS pojects. For example, it obvioystosts a geat deal
more to hae a full-time &cilitator for each village invokd in a poject. If pat-time facilitators achieve the
same leel of successas indicated Y the analses presented here, significantisgs could be made

There are several caveats that gplthe pesent angises. Firstnothing has been saitb@ut the &ctors
influencing impotant predictor variables, si@s the success of ahative-income pojects. V& will try to
clarfy some of thesedictos in futue anayses of the da. Secongsome of the mdictor variables, such as
level of democacy,seem to be inhent charactéstics of a commnity—possily the esult of histoical forces
in the aea. Chaning these baracteristics, e.g., impving the leel of democagy in a comnanity, may prove
to be a dificult, long-tem or impossike task. Rrhaps, it wuld be most éicient to select sites lvere com-
munity membes already ha sustained input in comunity affairs. These cavesahold with espect to man
of the fctors that were reked to success—hodo we implement the pximate peconditions to success?
Third, one has togree thathe success measggrused heractually measure whaewnean ¥ “success of a
CB-MS.” Fourth, ve do not knw if the findings can beeneralized beyond the Visayasimeygof the
Philippines. Despite theseweats, theihdings should mve to be a useful supplement to the ynaase stud
ies found in the liteature. Applicéion of the indings should impve the pesent successte of CB-MSs.
They should also stimlate further reseancto identify in moe detail thedctors infuencing the success of
CB-MSs, hopefully esulting in aneen more improgd successate among these imptant institutions.

OuTtcoME OoF SMALL GRoupP WORKSHOPS

Preconditions and Pe-entry (Group 1)
What preconditions within a @zen comnunity (local comnunity-level context factors) inaase the prba-
bility of success?

*» Populationsmaller is better—mbability of success is higher
* Culture
» Traditional resource management /indigenous practices

* Interest of commnity (invitation)
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 Relative community dgendence on thesources

 Perceived dsis in the esource condition

What other endling conditions (supa-community context factors) in@ase the pbability of success?
* Higher government (municipal, provincial, etc.) suppty the commnity
» Fewer resowe use corlitts with other commnities
 Supportive legal framework
* Support from supra-informal leaders

e Success st@s from other commnities

Can we deelop a typolgy of contets tha help guide us in the selection of a coranity for intervention
activities,or help detemine what kind of initial interventions should be implemented? If sehat are they?
A typology can be consticted utilizing the succesadtos listed dove Demand fom the commanity is a
key deteminant of success.avoralte local politics ag also a &y factor in the bginning, ut can be wer-
come in the leer stags of deelopment if ngative.

Prior to enteing a comnunity to stat the process of planningwhat startup actiities need to be tan by
the promoting institution, and whiconditions should be in place bafe any community work starts?
The first st@ is coutesy calls to detemine the integst of the commmity and local gvernment leaders in
deweloping a CB-MSPreliminay social and biopysical investigion should be done bafe any long-term
commitments & made to detarine the conte of the aea in enough detail to decide if ajact is vidle.
Once a decision is maderogram presentians need to be made to stdre pocess of eragng people in
the planning prcess. Formal agements can then be made with the local lsadewvernor, mayor,
barangaycouncil, and community/NGO-that are fin@izwith a memandum of greement of some kind
and signed Y appropriate parties.

Community Entry, Preparation, Appraisal, Core Group Formation (Group 2)
Assumption: The change agt is etemal (the comranity does not initite the deelopment process).

What are the ley activities undertaén in this staye of the pocess?
* Initial consultéions with local gvemment unit (LGU)/villge leaders
* Identify though community consultations:
— Concens and causes of these issues
— Additional concarms of the commnity and their aspétions
— Initial ideas on solutions as seerotigh the ges of the comumity
« Selection of deelopment catalyst:

— Full-time feld officer or extension oficer (ideal situton)
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— Skills in comnunity organizéion and &cilitation with undestanding of the mrtess of setting up
a CB-MS

*» Analysis and identi€ation of staleholdes with the ole of darification
» Conduct Rrticipatoy Coastal Resoue Assessment (PCRA)
* Public educaon (one of the gliminary st@s in comnunity entry)

* Identifying potential goup and conseation leaders and “second-liners”

What ciritical or minimal outcomes/thesholds are necessato adieve before ppceeding to detailed plan
ning?
» Resource status anabd and ecommendi@ons made ¥ a cedible goup in consultéon with the
comnunity as parof the PCRA pocess

* Active, aware, and assertive core group formed through community organizing process

What form of social contact should be greed on beteen the commnity and the &tension institution?
How should this contact be deeloped?

Depending on the local agembility, various agrgements can be used Buxs social condicts, a covenant of
some type among commity members, and/or menardum of greement/memandum of undestanding
(MOU) between the prject donor and the commity and local gvernment concerned. Moa social con
tract is deeloped and in Wwat fom will depend on the sitden, the needand the types of ganizations
involved Donor pojects, for example, often reqaia memandum of greement beteen the comunmity
and the poject befoe it proceeds.

What should be the minimam length of time allocéed for this staye of the pocess?
Three to six months is nimally required or the pepardéion phase and estiishment of appot with the
community though somedrm of social greement.

What critefia and process should be used to selectesgroup members?

When a poject stats to work in a comnunity, there are various wa to identify potential cagroup mem-
bers. Normally, those intested in the issue of miae conserviaon will come brward and stérto patici-
pae in somedrm. Informaion will become w®ailade on the bakground of \arious individuals through
observéions and intariews. Both brmal and inbrmal techniques arused to @yaniz and lear about peo-
ple in the aea. One method is to ashrfvoluntees and sugest small pojects for community members to
test their willingness to pacipate.

Once a cag goup is identiled, it should be malti-sector in n&ure and sha strong commitment to the pr
ject thiough its timetalent, and een economic or otheofm of contibution to the caus&Core-group mem-
bers should hae potential br training, seving as leadex and poviding guidance in mamggment of the
marine environment, and, in particular, th®lidy to manaye people. Their true intest and willingness is
the ultimae test to theirkility to perform the job vell.
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How mud time should a ield worker spend in the comomity versus the dfice, and hav can it be tai
lored based on comuamity context and cgacity?

The Focus Gyup Discussion Reort (Crawfod et al. 2000) mvides details on this question. Wever, in
general, NGO field workerwill need to spend most of their time in the camity for wha is temed “total
immersion.” Full-time immersion ¢deast six months to aewr) is usuayl required dung the bginning
stages of a poject. If the poponent or wrker is flom the g@vernment, budgt and willingness/commitment
of the worker rrust be takn into consideation. Howeverin the endsuccessful community workeneed to
spend more, not lessme in the commnity to adieve their objectie of helping oganiz a commnity core
group r the implement#on of a CB-MS

Establishing a MS and Ordinance Approval (Group 3)

What are the ley activities undertaén in this st@e of the pocess?
» Resouce assessment agties should intude:
—A PCRA induding 10 or mog community pdicipants in the prcess

— Mapping the hhitats. This should be a majoesult of the PCRA so thaetailed mps are devel-
oped shwing not onY locations of haitats, but resowe use pierns, locéions of ish and other
resources, land mias of impotance, and more.

— Site selection should ihae a eview of the mgs and di collected dung the PCRA pocess.
The community deslops this into seeral alternative proposals, with teucal assistancedm rel-
evant NGOs or gvernment agencies. The comnity and esearchers together determine objec-
tives of the MS tlough dialgue and consult@ns. Ultimately,a consensus on site selection is
reated after eeryone is stasfied tha the pocess is open andji@ement is lear.

» Managment plan deslopment actiities to be decided should inde:
— Locating boundées and anes, and clearly delintiag these boundgmarkers
— Identifying allavable activitiesand to what extent they are allowed
— Determining esponsibilities of the cergioup in manging the sanctugr
— Validaing the mangement plan with the comumity, LGUs, NGOs, and researchers

— Validaing the pocess through community constike and esearchwith a focus aound the coe
group in the commnity

— Drafting the odinance folleving the @reement on the magament plan. The ordinance essential-
ly endosses the mamgement plan and puts it intogal languageOnce dafted, it is presented to
the village,barangaycouncil, and municipal council.

— Approving the odinance. Tis will come once all kels of local @gvernment are satisfied that the
ordinance is in greement with the needs of the coomity or village of concem, and thait can
effectively be implementedt is useless togprowe an odinance thais prematue to the actual
mana@ment of the sanctugrand if ayreements & not solid within the comumity, about the
location and brm of manaement.
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What ciritical or minimal outcomes/thesholds are necessary beéoan odinance is pesented to the com
munity and local gpvernment for approval?

The group agred it is citical to have a mangement plan, no matter how general, befan odinance is
presented. \thout a mangement plan, theris no assance thathe commnity has been irolved in the
process of deciding the basic pareters bout the estaishment and mamggment of the sanctuar

Wheat social and economic @eria should be consided in sanctuay site selection?

» Socioeconomic deria to consider inade:
— Resouce use pems and willingness of the commity to dhange these pterns
— Potential conflicts thtacould arse when the sanctugrs implemented
— Displacement ofvVelihood, if any. Generally, fisherseamobile and not eagildisplaced.
— Traditional practices that maneed to beltangd and willingness to do so
— Managehility of the aea in tems of locdéion, ease of prtection, guarding, etc.
— Existing lgislation on the aga of concer. Does it gist, and if so can it be amended?

« Ecological criteia to be consided as discussed in the section on the thbehind CB-MSs inade:
— Lewel of biodiersity in the aea as meased by coral cogr and ish diversity

— Potential for increased prodwity because the aa is a netsink” of marine larval recruitment as
a result of ocean coents

— Praimity to threats/risks thiacould cause seus pollution
— Uniqueness of the haats/functions that desex\special ptection

— Relative sie to what is neededdr adequate conserian of a gven area

What are the best types of pigipation tediniques in this stge of the pocess?
« Community meetings, famal and inbrmal
* PCRA
» Education programs imWwing local paticipants in their design and implemetnta

« Community organizing

How do we know when theg is enough paticipation and when sufiicient consensus iseached?
« Attendance to meetingver time:is it waning or inceasing?
* High level of avareness about what subjects
» Percentamiliar with the odinance is high
» PCRA paticipation and esults are suffient to meet needs of assessment anticpzation

* Participaion is occuring without undue incentes
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What should be the basic contents of andimance?
 Rationale/objectives
* Site desdption and maped boundaries
* Allowable activities
» Roles andesponsibilities of commmity, core groupand local gvernment
* Managment guidelines and gress
* Revenue mdaanisms and picess of collection
* Penalties

* Repealing lause and das effective

Under wha conditions should an @ension program boose to pull out fom assisting a comomity?
The extension program maull out when the commmnity has deeloped the gaebility to manae the MS
by themselves. This may take anywhemrfrone to thee yeas. If the &tension program sya too long it
may undemine the sustairmlity of the piogram under the guidance of the commity and local gvern-
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e  Researchers

Implementation
| = Community

Ordinance
Preparation
L ]
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Figure 3.2: Who appr@s an adinance and he?
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ment.

At what sta@ and hav should altenative/supplemental liglihoods and other comomity development ini-
tiatives be intoduced? What critéa should thee be on hoosing types of lielihood and dgelopment
actions, and who decides? To whattent does it mter whether the livelihood component is successful or
not in terms of success of the sancty&r

Ideally, alternative livelihood opptamities will be incoporaed in a lager CRM plan 6r the aea in a man
ner tha enhances conse&tion and mangement actiities. It should sive to huild incentives for resource
mana@ment and not detct from the esouce base in anway. Basic considetions on the type ofveli-
hoods should be:

» Environmentally friendlythus enhancing consation
» Market driven so thez is a tue demand

 Relded to taditional actiities so people arconnected and can laahem easjl through existing
skills in the comranity

* Hawe a sound Wisiness plan

Should a mangement plan be staed duiing this stage or wait until the ordinance is esthlished?
The goup decided thaa plan should be ppared befa the odinanceand the plan should bétached to
the odinance as it pgresses tlmugh the acqeance process.

What should be a minimmm length of time allocged for this stage of the ppcess?

One year

Management and Implementaion (Group 4)

What activities are undertakenybthe etension institution a this staye in the pocess, and whadoes the
community undertake? Whaessential sarices and esources should be mvided to the commmity at this
stage?

« Activities of the &tension institution can ihede a phase-an process while providing demand-dri-
ven sevices to the comomity sud as l@eraging money, training, technicahack in planningor
other needs to maga the CB-MS

« Community actiities could intude requests for spefifassistance éim the &tension institution and
taking more initiatie to actvate the commnity to lean more skills in manging the CB-MS
Extension is in phase-dm, demand-driven seices. It should helpatilitate monitong and galua-
tion, and provide technical advisory gees in plan érmuldion. Extension also helps in nkating of
the CB-MS to outsidergups/consumers ding the ldter stag@s of implement#on. Outside goups
include government affials and the pvate sectarExtension also helps inowble-shooting implemen-
tation difficulties and angkzes problemsdr the plannes.

What should be the contents of a magament plan ér the sanctuay?
The contents of a magament plan should ihade:
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» Maps with coodinaes and desigtion (written) of the aga
* List of resouces and their uses

* Issuesdcing coastalasource ussrand poposed solutions
 Objectives, strategies, and activities

* A budget and inancial plan ér generating revenue

* Institutional arangements andasponsibilities

» Monitoring and &aluation schedule

How should £es andihes be detanined, and hav should thg be manaed and allocted?

Fees can be based on othepaiences and the quality of thevronment in elaion to the type of people
or tourists viho will be pging the tes. Te local gvernment’s legal framewkralso has guideline®if fees
and fines. Shamg of reverues will hae to be worked out in the local sitt@n between the commmity and
the local @vernment deending on eisting guidelines.

How should mangement committee membebe selected?

Selection of committee memiseis discussedoamve under car group formation. The rciples and prcess
are the samewith a main €atue being theapresentdon of the \arious secta in the commnity. Members
should be committed and inésted in the maigament committee ark.

What should be the oles, functions, and actiities of the mangement committee?
« Draft the fnal managment plan though the pdicipatory process described above
* Implement andwaluae the plan asequired
* Manag and monitor the CB-MS

Intemal and &temal committees should be consiglér The intemal committee is the actual mament
committee, vhile the atemal committee helps in moniiog and galuation. The exteal committee ma
consist of pesons other than the magement committee.

How does the dension institution phase-den actiities in the commnity, and how does it kna the
appropriae timing of phase don? When should the ield worker be pulled out of the comumity on a
full-time basis?

Ther is a need to assespahility/motivaion of the commnity in contiruing actvities on their an before
pulling out feld workers. The progss in implementing the magement plan trough benchms needs to
be evaluated against obje@s/of the poject.

What ongoing relgionship and supparshould the &tension institution hare with the commnity once
implementdion has stated? Once it is detenined the commnity has the caacity for sustained mange-
ment, what ple does thexdension institution contirue to have with the commnity? What services and
other suppot should contirue to be povided?

By the time implement&n has bgun, the &tension institution should be in a full paeiship mode with
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the community, but begning to phase den its full-time actve involvement in the mamgement process.
The hulk of its actvities should bedcused on desloping/enhancing and maintaining thedalities of the
selected community managers.

When the commnity capability realees sustained magement, the x@ension institution lets them takhe
lead and povides only specific services requestediire commnity. Typically, these activities araimed &
deweloping the wareness/cafdity of specifc sectors, réner than the comunity as a viole.

Group Discussion: Success Factors

Who detemines the coe group?

This was discussed lren considéng the intenal versus external faciliian of the coe group development
process. It vas suggested théhe comnunity detemines the car gioup with assistancedm the comruanity
workers or oganizr assigned to thearangayor village. The community worker may fe&a ecommenda-
tion on who ae the best leaderland vihho should compse the coe group, ot the eal decision mst come
from the comrmanity members Wwo will have to live with and espect the cergroup.

Who males the mangement plan ér the MS?

It was clearly stated th@he mangement plan should beddoped though a paicipatory process that
allows the commnity the full sg, as mub as pactical, to deeglop the mangement plan. It ws suggested
tha the deelopment of the maigement plan is the best oppamity for the paticipatory piocess to pceed
prior to CB-MS fnalizaion and implementsn.

Does the planning prcess pecede or succeed thedinance?

There vas some discussion becausdediint people had dérent ideas. fle consensusag tha the plan
ning process should pempt the atinanceand the plan could be the main input into thdirmance. This
participdion to develop the plan will help mvent situations wheran odinance is dafted very quickly by a
few people and passed ¢lugh the mnicipality without nuch participation fom the commanity members
and befoe a coe gioup is brmed and acte.

Comparisons and Recommend#ons (Philippines)
Discuss was to hiild institutional suppot, capacity, and budgetof CB-MSs in the Philippines.

* Local govenments should pride the bllowing or seek assistance to:

— Allocate a ludget br coastal margement fom their deelopment fund and pritize other
sources of evenue for CRM

— Dewelop CRM plans thgprioritize MSs as one of the maggament toolsdr CRM implementaon
— Build capacity to accomplishapd CRM planning
— Undestand the impdance of issues and needs of CRM

— Understand he to olganiz their pesonnel to assist with CRM
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—Adopt a nunicipal coastal dabase system to standae their inbrmation,and be ble to shae it
with other LGUs

— Be alte to monitor their ppgress in CRM
» Academia should:
— Increase involvement by incorptirey CB-MSs into gtension andesearch programs

—Use CB-MSs as oppunities for monitoing and galuaing the work of faculty and students and
for thesis esearh as apropriate
— Have state colleges liago develop extension programs for CB-MSs

* Peoples organizdions can gt moe involved in setting up CB-MSs;ub to be &le to opeate offi-
cially must first become incqoraed and egstered with the Seciities and Exbange Commission
for funding

* Private sector andusiness gyups can help to supgdCB-MSs though various financial schemes such
as visitor and useeés, donations, providing tegical assistance or equipmeat fmonitoring, or
guarding CB-MSs.

* NGOs can enter in a menamdum of greement with LGUsdr cost shang in pojects for CB-MSs.
NGOs need stingthening in theirgproates to tebnical assistancef CB-MSs. Thg often use di
ferent community organizian methods and dérent kinds of esouce assessments. Stardiaation of
tedhniques usedyoNGOs in the Philippines is impant. Thg can benef from forming partnerships
with universities togther with LGUs.

What are the benets to regional cooperation?

« Capability iilding and shang of project models is a major beiteLocal governments, university-
based projects, and tatique and entprise deelopment can all beriefrom regonal and coss-coun-
try exchanges (e.g., beden Indonesia and the Philippines).

« Standardiztion of methodsdr monitoing is another impdant benefit. Fis is eolving through more
exchang of dda and the need toass-reference data whigs difficult if methods used to collect @a
are different. his kind of standalizaiion needs to occur within a coupntsefore it can easj be tans-
ferred to other counigs. The Philippines is nearg ageement within the countron the pactical
methods to useof monitoring. he Philippines can shathese methods with oth&sian countries.

« Joint pojects and prgrams could be set up beten two or moe countries for cross-country learning.
This has been done in the past among scientistsfaratift Asian countes and could wrk for CB-
MSs in an dbrt to shae lessons &im one poject to another

Recommendations for pridgty topics br regional cooperation include:
» Methods for commnity-based PCRA and monitog in general
» CB-MS management thniques and magament plans
» How institutions can beudilt for sustainability

« Community organization techniques
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» Environmental education programs
* Legal odinances and hothey are enforced
* Replicaion of pojects within countes and he to scale-up

» Deweloping a CRM inbrmation network

Is the Philippines CB-MS model sfi€iently successful andabust to warrant replication in a range of
community settings in Noth Sulawesi and other loctons in the region?

Yes,the model is@bust, ut it must be tailoed to \arious sites Wether in the Philippines or in other ceun
tries sut as Indonesia. Modelseanever pedct and mst contirue to &olve to be mae rotust. In the
Philippines the model has pblems with lagerscale coastal magament issues sincegiilems are
increased Y an oder-of-magnitudeln this casgthe CB-MS is on} partially applicate and nust be incor
porged into moe integrated fans of coastal mag@ment that include larger geographieas with mos
compl«ities than small sanctuaareas.

The curent model is sdiicient to help estaish a seies or netwrk of CB-MSs all @er the PhilippinesThis
is happeningalthough because the model is netays followed, may CB-MSs thaare estalshed do not
work or fail after seeral yeas of opeation.

Are CB-MSs dEctiwve in caalyzing more comprehensivcoastal mangement initiatives aithe comnunity
scale and in boader geographic areas?

Yes, they are triggering many more projectd ttem enhance wider CRM indader community settings.
This is hppening because thegitems of coastal magament are widespad and CB-MSs aronly an ink
tial solution br localized areas. Theyeaa @od star to moe comprehensive progran {CRM. Because
CB-MSs are relatively managdaland small scaleheir short-term results create more iestrin CRM in

general. They are effecévin cdalyzing moe action in the lwader contet of coastal a&#ga management.
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CHAPTER 4
PHILIPPINE FIELD TRIP REPORTS

The workshop pdicipants visited tw sites of Mactan Island (the Gilutoram Island Mane Sanctuary and
the Olan@ Island Bid Sanctuay) to directly observe how comumities in the Philippines amanaging
MSs. The participantead the files prepareddr the sitespbsened the actiities in the aga, and talked
to MS leades and other &y informants using theoflowing guide questions ding the feld visit:

» How does the site bengefor not) fom being designad a CB-MS?
» What problems havthe MSs helped ddess and Wwat wee not adressed?
* What ae the dallenges to mak it sustainble?

* What are your recommendatiors the commnity and local suppbinstitutions?

GILUTONGAN |SLAND M ARINE SANCTUARY

The Giluton@n Island Mane Sanctuar has a total &a of 15 hectas (ha) locted along the wstern coast-
line of Giluton@n Island It is under the jusdiction of the mnicipality of Codova, Cebu. This as one of

the pilot sites of the eI Resources Managemenbject in 1991-1993The sanctuary was established in
1991 ty the nunicipal legislatie council (Municipal Resolution 91-93y lappraing the ecommendations
made ly the Codova Resource Management Board (BioResolution 01Seres 1991). Sanctuaenforce-
ment stated in 1992 b the comnanity membes led ty the Baangay Secretgrand ended in 199®How-

ing the esigndion of the Baangay Secretgrdue to endrcement problems. Afterwards, the sanctuary exist-
ed onl in name

The sanctugr became one of the pilot sites of the CRMP-Philippines in 18&8ities in the sanctugr
included identificdon of resources, issues, and opportunities felfm a paticipatory coastal esource
assessment. In 1998 aweed-farming technology was oduced in the &a, and credit was prigled to the
community to supparthe deelopment of alterative livelihood activities tlnugh an island-based cooper
tive of island ishess. In the sameeaar, the first participatory suryef reef and ish conditions inside and
adjacent to the sanctyawvas undertaken. The sugvgielded esults thahighlighted \arious sanctuary man-
agement problems, ihaling the incomplete &l staus of the mane sanctugr and &cessive/uncontrolled
use of mane resouces in the nonestricted zones.

With CRMP’s support, a multisectoral Technical Working@®s (TWG) vas fomed to assist in dfting a
municipal ordinance officially estéibhing the sanctusr The rmunicipality of Codova formaly adopted the
sanctuary atinance on Marh 24, 1999, by viue of Resolution No. 3&Geies of 1999. Haever, some
inadequacies wer@find in the esolution so seeral interagency consultations wdreld to detenine need-
ed revisions. Finally, the marine sanctuary ordinanas amended and passed oryNa, 1999, by virtue
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of Resolution No. 47Qrdinance No. 0035eies of 1999The formal launching idaded installing modng
and boundary buoys. Mrimioteo Menguito s designi@d as the sanctues project diector with funding
support fom the DENR Rgional Office No. 7.

The specific objecties of the MSas formulated Y the nunicipal ordinance, aras bllows:

* To protect and marge the nunicipal wates of Codova and its coastal anashery resources for the
enjoyment and benéfof its people

* To rehabilitée and estore dpleted coastal andshery resowes of the mnicipality by establishing
MSs in aeas of high prductvity and/or high biodiersity

« To contol and egulde the actiities of visitos, tourists, divers, snorkelers, swimmers, boaters, and
other resource usewithin esthlished MS agas

On November 11, 1999, CordaWunicipal Odinance No. 008 as passecegulding the actrities within
the sanctuary, including estahment of acaditaion and userdes,a system of collectingekes, sharing
arrangementsnd a mangement structureof the sanctugr Organized vendors are actively involved in
sanctuary management/enforcement activithssof S@tember 2000¢ollection of user and aamlitation
fees amounted to P 178,475.00 (US$ 3,570)vever, these fees currently go dirgdih the nunicipality of
Cordowa because no cashymaent is being done on-site

The following information/responseylthe workshop participants werbased on inteiews with the poject
director and other iwimants in the comomity.

How does the site beriefor not) from being designed a CB-MS?

The workshop participants observed that Giluengsland Mane Sanctuar does not seem txleibit the
charactestics of a CB-MSThe project diector is the one pson most actely involved in the mangement
of the sanctugr Thesanguniang barangagvillage council) and the Bangay Fisheries and Aquatic
Resources Managnent Council (BARRMC) are not irvolved in the margement of the sanctugralthough
the project diector is a member of the coundihere is little paticipation from the commnity other than
taking pat in the suvey of reefs andigh condition inside and outside of the sangtuar

The major bendk from the sanctugrare derived mainly from tourism activities, particularlgrfr user and
accreditation fees itading income fom vending activities. Whileghing is not allaved in the sanctugr
fishing is not a majorvelihood in the commmity. Their praimity to the city allevs the comranity to
enga@ in economic aatities other thanishing sut as ending souvenir items, mineral water, and other
tourist staples. There arbaut 48 endors organizd into an assodian. These vendors,wo also sere as
lifeguards, obserr a ptation schedule. The scheme for shguuser ées and other income dexd from
tourism activities beteen the ranicipality of Codova and the commmity (70:30) had gt to be ealized.

The sanctuaralso serves as a demonstion site br sanctuary managent. It ppears ther is widespead
community compliance with theufes and eégulations rel@d to sanctugrmanagement, as indicated by an
observed deease in dedtictive fishing inside the sanctuaBased onigh and We coral cover monitoring,
there are indidsons of inceasing coral car and sthilization of fish populdions in the aga.
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What problems hae the CB-MS helped atfess in the commmity, and wha coastal poblems are they
not addessing? Should theaddess these other pblems and hav?

The project diector and the ldguards have reduced destructive fishing dera in the sanctugithrough
the enfocement of lavs. Destructive fishing, howeves still being pacticed outside the sanctyatue to
lack of enborcement. Tie impact of the CB-MS ornish yield has not been assessedl the commnity has
yet to get their shag of income déved from the collection of user and aeditation fees.

Community eduddon within the island is ldang and the self-help potential of the coomity is not tpped.
As a esult, thee is lav community participion in the mangement of the sanctuar

These problems are wdbeing adressed through community mobiliican in oider to deelop a sense of
owneship of the CB-MS among memisesf the commnity. Community organizers are facilitating this
through an intense information, education, and communication prograhis s futher being enhanced/b
involving the commnity in the dafting of a coastal magament plandr the lager Olango area.

What challenges do thg hawe to male it sustaindle?

The immediate challergis to gt the comranity actively participaing in the mangement of the mame
sanctuary. This requas helping the comumity dewelop a sense ofwmership oer the sanctugr This
involves substantial comumity particip@ion both in the planning and implemetida phase. Therefore,
there is a need to stamobilizing comnunity participdion in the mangement of the sanctuaby making
them infomed of the cuent progams and actities relded to sanctugrmanagment and ypinvolving
them in the implementian of the mangement plan. Theris also a need to seek the LGU and thaBzay
Council’s supparin the implementgon of the plans and pgrams in the aa.

What are your recommendation®f the comnunity and local suppdrinstitutions?

There is a need to gaitize more guardsho could be paid out of the income iged from the user and
accreditation fees. The lifeguardesponsibility should be gingthened by faning them into composite
teams and pviding them with adequa enforcement authority. Thers also a need tevien the income
shaing system in ater to hae a moe equitable distriltion of income among memiseof the commnity.
The comnunity should be empeered to be mar involved in the conduct of péeipatory planning and\eal-
uation along with the LGUDENR, and CRMP.

OLANGO |SLAND BIRD SANCTUARY

Olango Island has a total landear of 1,041 hayith a human poputan of 20,000 belorigg to 4,000
households. Seventy-five pent of these householdsangagd in ishing or elated livelihood activities
sudh as making shellafts. These activities are glendent on the use of coasdouces. It is the site of the
920-ha protected @tland called the Olaglsland Wildlife Sanctugr (OIWS) which is locded 4 km of the
east coast of Mactan Islandebu. The wildlife sanctugiis being manged ty the DENR though a locali}
constituted Protected Area Management Board (PAMB). AMBPis compised of néonal and local gv-
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ernment, nongovernment, and private-sector representatives. The wildlife sanctuasyasemgfuge to
thousands of migitory birds tragling the Easf\sian Migratory Flyway every year between February to
April and from Setember to Neember Because of thiQlang is a major tousm destination with
250,000 foreign arrivals annually. These are organizedighr the Olang Birds and Seaspa Tour (OBST)
Project. This project begp in Mach 1998 as an ecotaeam ventue and is wned and marged ty a fishing
community though the Suba Olangecotourism Cooperatv(SOEC) and is assisted GRMP.

The workshop pdicipants joined the OlamgBirds and Seaspa Tour to obsare hav this bid sanctuary is
being managedybthe commnity. The participants werguided lg the same questions used in Gilotangn
their observations:

How does the site benief{or not) from being designied a CB-MS?

The Olango Island Wildlife Sanctuais a souce of livelihood br those Ning on Olang Island ly provid-
ing sewices as pump-bo@perators, paddlers, tour guides, food vendors,iretihie ecotousm project. This
project became aehicle for cooperative delopment in the comumity and povided opportunities for
training.As a esult, the commnity has deeloped a gneal sense of @ll-being as eflected in the leanli-
ness andfeery atmospherin the aga.

What problems haw the CB-MS helped altess in these comunmities, and wha coastal poblems are not
addressed? Should it attess these other pblems and hav?

The problems addressey the MS ae the lav level of income of the comumity and the lo self-aware-

ness and self-esteeifhe problems that arnot being adressed are over-fishing, destructive fishing, and the
low level of ervironmental awagness of the commmity, as a vhole, as indicated by unchecked mangrove
cutting and ginamite fshing in the aga.

What challenges do thg hawe in being sustainble?

For the ecotousm project to become sustaiola, the cooperativaunning the poject should be stngthened
through a cpability-building programdr the coopeative members. The comunity should kild their avn
information center and should gpae to suppdrthe opegtions of the poject after the completion of on-
going government progms in the aa. The involement of mog community memberand otherxasting
POs in the margeement of the sanctuashould be encoapged.

What are your recommendation®iff the comnunity and local supparinstitutions?
To sustain the viality of the ecotousm project, the participantecommended thelowing:

* Ther is a needdr strongr ties betwen the commmity (through its coopetive) and gvernment
institutions sub as the Philippin@ourism Authority (PTA), the DENRand LGUs in ader to stength-
en and sustain the implemetia of the ecotousm project.

» Ther is a need taofmulae and implement sitedes to allav the shellcaft industy to contirue with-
out thregening the populaon of molluscs and irertebrates that are imgant to bids tha visit the
sanctuary.
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* An intensive environmental awareness é@rdhould be conductedrfall the sect@ concened in the
wildlife sanctuary.

* Other stakholders/memberof the commanity should be encoaged to paticipate in this poject.

 The existing cooperatvshould open its memiship to other membsrof the commnity who are
willing to be involved within pactical limits.

» The cooperative ost be linked to a tousm network thacould help maé the ecotousm project eco-
nomically vialte and sustair#e.

» The cooperati& should conduct monitimg of mangove growth, bird count, etc.
» The cooperati should conduct contitous capability buildingdr the commnity.
» The cooperative ost be a member of thé\FIB.

* A managment plandr the island should be gpared though a commnity participatoy planning and
implementation process.

DiscussioN

While there a@ some ery real diffeences in tens of community involvement betwen the tw MSs bund
in Gilotungan and Olang, the fact remains th&B-MSs equir a lage investment in tans of commnity
participation. While the curent poverty level athe comnunity lewel is causedr concerna MS does -
vide opportunities for ineased incomeaperation though a wariety of livelihood options. In the case of
both Gilotun@n and the Olar@Bird Sanctuary, the commities can use their a@nt eaned income to
invest in actiities tha will eventually bring about gréer economic benifin the medium to long tem.

Once a commnity realizs the potentialofr future economic beni from a MS it needs to act as if dealing
in a husiness ventureBy investing br the futue, the commnity will be &le to reap greater rewards than
they currenty do. Havever,if the comnunity contirues to act in a shisterm frame of mindthey will never
realize the full potential of the miswe sanctugr or other potential Wielihood options.

Marine Sanctuaies Workshop 53



54

Marine Sanctuaies Workshop



CHAPTER 5
ORGANIZING AND | MPLEMENTING
CB-MS EXTENSION PROGRAMS

SUMMARY /ABSTRACT OF PANELIST PRESENTATIONS

Seveal panelists wre irvited to speak to thergup on their gperiences (and lessons lead) with estha-
lishing and unning CB-MSs in the Philippine$he panelists ere alte to reflect the vievs of the NGO
community, academiand the local and tianal government programs.

NGO CoMMUNITY EXTENSION PROGRAMS

The first panelist \as Orlando Arciaga (Haribon Foundation) who spok the Cpiz Fishery Conservation
and Management Project.

This project is based ibarangayBonot-Sta. Rosa of theunicipality of Cal®danga,n the povince of
Camarines Sur. The gect has theerall goal of rehabilitaing the deleted populton of cgiz (Placuna
placenta)in Calabangaypinstituting a mane resource management program.

The Haribon Foundation wks to impove the sustairality of comnunity-based CRM in tens of efective
forms of comnanity organizéion and coastal\elihood development activitieshig is accomplished
through appropri@ units of mangementenhanced selection and impleméioia criteria, improved individ-
ual and goup capacities, and instdilan of sustaining mdwnisms.

The Haribon Founden also vorks with an alliance of CB-MSs in the Philippin@siis alliance is supptr
ed in par by the Daid and Lucile Rckard Foundation, the Friedrich Ebert Stiftuagd the Rokefeller
Brothers Fund. fie alliance is theessult of a Ndonal Conention and Genal Assemby} of Comnunity
Manages of MFAs in the Philippines. tem this was fomed a goup called Bmbansang Algnsa ng mg
Maliliit na Mangngisda na Nangngalag ng Kaagatan at Sanktuasysa Pilipinas (RMAN A KA SA
PILIPINAS). This alliance is made up of 33 comnity-based and comumity-managed MRs all over the
country woking in unity though organizational expression.

The Haribon Founden and other local NGOs use some commohriggies when encouraging community
involvement:

 Continual pocess of actioneflection-action

« Involvement of esouce specialist and commity organizers

* Integrdion of field workers for capacitylding within the commnity
» On-going programs for edudan and taining

» On-going work towards advogaand netwrking

Marine Sanctuaies Workshop 55



| FEDERATION OF POs |

PO O LGUs
o O

COMMUNITY
DEVELOPMENT

SUSTAINABLE
LIVELIHOOD

RESOURCE
MANAGEMENT

Habitat Rehab w
Supplemental
Coastal Zoning
Land-based

MARINE ECOSYSTEMPROGRAM IMPLEMENTATION NETWORK

Figure 5.1: Structwr of comnunity extension asdllowed by the Haibon Foundation

UNIVERSITY COMMUNITY EXTENSION PROGRAMS
Victor S Soliman (CRM SectioBjcol University, located in Tabaco, Albay Province)

It is a mandte for government univsities to conductéension progams. In the Philippinestate colleges
and univesities (SUCs) hae four equal, integd functions thaare stipulged in their barters: research,
instruction, production, andkéension. One &y advantag of SUCs doing»¢ension actiities is their tadi-
tion of maintaining objectity.

It is also enslined in the Philippine Constitution th& he Stde shall potect the ngon’s marine wealth.”
Moreover,the constitution is unique in tha provides that “The Sta shall potect the ights of subsistence
fishermen, especiallof local comnunities,to the peferential use of the comumal maine and ishing
resourceshoth inland and déhore.”

Conducting &tension or outrach activities reales the esearch-extension linkage. This says that what one
produces inesearh has to be dissemiteal, or transfaned into mgerials and sesices to benéff the people

CB-MS extension programs, therefore, should capturd espond to the sittian in the commnity the
programs aim to see.
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Using a Venn diagim with two circles,if one circle repesents the stia of the emironment, and another
slightly overlapping circle repsents the socioeconomic issues in the conity) the portion formed by
their intersection (area oveplping) is the combirteon of issues thahe CB-MS &tension program must
capture It should be agld, how much overfaof the esearch-extension continm should be made in the
beginning, middle, and post-intemtion phases of a @ect?

The CB-MS atension progam should hee three vital elementssustainability mechanisms, technical via-
bility largely addressed by researeimd local gvemment and comomity support.

It is a good prctice to inite the nunicipal agriculture offices, mmicipal planning and delopment officers,
and prwincial planning and deslopment offices to paticipate in the esearh and deelopment planning of
your agency. ¥u can ask them to @sent their psgrams and see oyour and their gggrams can comple
ment one anothelt is also an occasion togwent highlights of vige projects which you ant to pomote

in the comnanity. You will see thain doing this,you will get more requests for collabticmn with them in
implementing their mjects. This partnehip is basicayl wha should pevail in comnunity-based extension
programs.

Another partnership arraagent can be in thedm of a MOU A few months after w finished the eésource
assessment of San Miguel Islattte Bicol Unversity signed a MOU with th&@abaco Municipal

Govenment and the $mrong BarangaCouncil for collabordion in conducting the San Miguel Island
Marine Fisheries Resources Management Project. This, among othersdidatatan Miguel Island as the
maiine science p#rof the Bicol Unversity where actities on eduddon, research, and extension for marine
science andelaed sciences will be pswed. Yu can look it as a melganism br and commitment of the
university to contirue reseatt and deelopment actiities on the island

Would you consider the Gilotungn Sanctuay an example or a non-gample of an dfective CB-MS?
Can it be sustained?

We can hae mixed eactions on thidut whateer side ve are ontalking and inteacting with Nongroti
was a leaning experienceHe is a bampion of caal reef protection, it he and hisdilowers in the island
can on{ do so nuch.

The Gilotungan Riyject highlights theale of and the ldcof comnunity and LGU elaions to CB-MS man
agement. Certainlghe CB-MS pogram is a collectie effot of the stakholdes in the commnity. Without
pooling efforts, its sustaitmlity is threatenedand in this intgration of eforts, one thing stands out—people
and local gvernment support ost be conate and sustaineth adlition, a lot should be deted to
improving community ref@gons and inteagency collaboration. You may even ask, what percentage of
answes does @search pnade to CB-MS estiaishment and mamgement—75, 50pr 25 pecent?

If we hawe a dart relating researb cost to positie increase in impactdr a CB-MS how mud should be

dewted to eseart to produce the mininam requirements? How mutdoes it cost per hectaror squae
kilometer to esthlish and manae a sanctuay for a peiod of five years?
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This and elated questions arthe main issue lren we discuss and pushrfCB-MSs and other cougside
development mjects among LGUWxecutives. It mg even be agued that desloping a CB-MS is layely an
art that emphases the ole of implementey in the success of thegpect,and less of ho we follow a set of
rules for doing it.This is a bit dangrous to sugest,as this mg put some @ésearcheyr out of lusiness!

You may disagee with mebut ma/ | say tha in a place Were thee is geater urgencydr the stomad, the
urgeny on the emironment tails a fir second.

| am not dosing the doqgrthough. W& can still do a lot. iRally, may | say tha the most impdant elements
for an efective and successful CB-MS cannot be inigdiin a vorkshop or coss visits. You must have
those involed with you. You must haw commitment and edibility. Commitmentbecause it is a tough job
will even test wur moral fiber. Cedibility is necessgr because your extension pragr will not daw sup-
portess if you s one thing and do anothé&Bood lu& to our Indonesian inds.

LocAaL GOVERNMENT COMMUNITY EXTENSION

Mercy Teves (Pnance of Ngros Oriental Envonment and Narral Resource Management Division) spoke
on the pproat used i provincial govenment in conductingx@ension work for marine sanctuary imple-
mentdion. Her pesentéion is outlined asdilows:

Pre-entry activities
» Establishing inter-agency coordination
 Courtesy calls
* Initial tedhnical assessment

* Selecting ppropriate communities/sites

Community enty (social peparaion and @praisal)
* Couttesy calls to mnicipal andbarangayofficials
* Identificaion of staleholders
* Presenttion of tednical studiesesults
» Environmental awareness building
* Core group formation
« Participatory resource assessment
» Community validdon and consult#on

» Organizdion of fishers’ assoct#n (if not yet existing)
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Public eduction and caacity building
» Environmental education
* Human esources delopment and ganizational development

« Orientation for municipabarangayofficials

Planning and decisionmaking

» Consensusulding

» Formuldion of fisher associatioresolution to be submitted to tharangaycouncil

» Discussion ofighers association resolution by th@angaycouncil and conduct plib consultation

» Formuldion and aproval ofbarangaycouncil resolution whie is endosed ly the runicipal council

or Sangguniang Bayan

» Formuldion of a daft ordinance with telenical desdptions based on sueys conductedypthe DENR

or other coopeting technical agencies

Legislation/approal of the odinance
» Conduct a puix hearing ly the nunicipal council
» Approval of the odinance

e Formuldion of mangement plan

Implementéion and mangement

* Setting up of the mare reserve
— Information &out the odinance
— Installdaion of kuoys
— Constuction of guadhouse information center
— Installaion of signboads
— Organization obantay-daga(deputy wardens)

» Enforcement
— Monitoring and swreillance
— Training and wrkshops fotbantay-dagatmembers
— Continuing education

 Ensuring sustainability
— Estalishment of paticipatory monitoring program

— Livelihood project development
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NATIONAL GOVERNMENT COMMUNITY EXTENSION

Jessica Mufioz (Bwau of Fsheries and Aquatic Resourcespkined the pproach undertaken by the
national govemment in conducting comumity-level extension wér Ms. Mufioz is also the co-gect direc-
tor of theAsian Deelopment Bank-fundedi$heries Resource Management Project (FRMP).

Institutional/Legal Framework
* R.A. 8550—ksheries Code
* R.A. 7586—N#onal Integrated Protected Areas Program
* R.A. 7160-Local Geernment Code

Definitions

» Marine protected area—any marine area, tgas of sie, for which a specit kind of mangement
and conservation plan, limiting utilization, or expldita is devised and pplied (Hermes 1998).

» Marine parks
» Marine reserves
* Fishery refug or sanctugr

* Fishery reserve

Goal and Objecties
* Goal
— Sustainale use of theasouces to ensuérgreater beni$ to the fshers
* Objectives
— Rehabilitate degradedesas andeastore depleted resources
— Support fish poputaon in adjacent aas
— Ensure that leeding and spening areas are protected
— Piotect and consee biodiversity

— Provide refugedr a \aiiety of maine flora and &una

Scope
* Marine or backish

« Coral reefs, mangrove forests, seagrass beds, or estuaries

Criteria
* Social
« Economic

* Ecological
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» Pragmatic

Considerations
* Management plan
» Roles andesponsibilities of staholders
* Logistic support
» Monitoring and galuation
» Resource management group
» Research/technical advice

* Procedures/prcesses of consuttan

The fomal panel pesentations were followed by informal presentation/question-andeasgssionsyb
Margie dela Cuz (Guian Deelopment Foundation, Inan NGO) and Nunila Pih&Bohol Ervironmental
Management Office ém the povincial government).

Outcome of Small Gioup Workshops

After the panel grsentations, the participants beakto small discussiornrgups to eflect on the ole played
by extension agnts (both institutions and indduals) in implementing CB-MS3.he discussions cengat
on the esponsibility of the gents to vork between the arious leels and sectsrof society imolved in
marine conseryan and coastal magament.

Guiding Philosophy and Principles
The guiding philosophfor community-based extension programs, as understpdtidehpaticipants, was
that “...the key stakeholderseathe pimary manages of the coastalkssources concerned.”

The principles that are commonly follea in comnanity-based extension are:
» Community/people empowerment
* Active participdion of key stakeholders for effecéwdecisionmaking and magement
« Following known/documented procedsron dective resource management
» Adaptive management resporesio local needsontext and cultue, contacts, etc.

* Integrdion of a MS into the lwader sheme of CRM and delopment

The overall extension program goal, objectives, and targets, as defirled paticipants, are:
* Develop/strengthen people’s capability through etiomaand modeling samples of besagiices
* Share information
 Improve environmental quality
* Dewelop sense of pte among people in the cormity

« Improwe economic wll-being (increase income)
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» Dewelop and initiée sustainable mechanisms for management
* Achieve sustainable resource management

« Estallish and stengthen core group

The discussionmgups felt that there are several prignfunctions of andension institution. fie basic ser
vices to be mvided ly the etension agent are:

« Facilitator (during meetings, traininggnd other actities)
* Souce of inbbrmation
* Catalyst

« Link comnrunities with intenal and &ternal agencies/institutions for financial, technical, and other
assistance

* Conduct edudan/information dissemination

The goups also défied the pimary dients as being the DIRECT sttholders, viile the secondgrclients
can be consided as OHER stakeholders.

Capability Building of Re plicating Institutions
In order to uild local institutions and sustaible programs that nurture replication, the following paradigms
must be held tre by all staleholders:

» Multi-sectoml and interdisciplinay institutions ae necessaryof the successful implemetitan of a
CB-MS

» Thek is alvays a needdr a caalyst (community organizing skills, technical capabilitesnse of per
manence, and edibility) to ensue tha the pocess goes forward. The cgilacts as a lead undtia.

» There nust be a sense of peanence and edibility among all actarinvolved in the pocess

The discussionrmgups also ideniiéd impotant humaneasouces needed (types of dtahd their specializa
tion), and whaskills eath member of thextension team {¢ld and tebnical-support st&f should hae.
These include:

» Community facilitation

* Legal/policy background/technical environmental management
 Entrepreneurial skills

* High commitment

* Leadership/integrity/honesty

» Communication abilities

* Networking

* Organizational management
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Some loggtical and inancial resowres neededybthe etension institution inlcide:
* Logistics
— Transportation
— Communication equipment
— Office/outreach (information center)
— Data management facilities
— Appropriate training/documentation equipment
— Surveg equipment andegr
— Special inswance for field personnel
* Financial
— Salaries/incentives
— General fund
— Training/outreach/education/meeting fund
— Equipment gaital outlay
— Seed funds/mogdor livelihood/early implementation

— Secued fund br implementation

Structuring, Designing, and Implementing Programs
Community-based extension pragis should be designed with tlidldwing structue in mind:

» Multi-sectoral, participatory approach
* Informdion and esource sharing
* Transparency

» Sustainability mechanism built-in

The primay functions of anxension institution and the basic dees it povides are:
» Address needs of the conumity
» Model and shacase proven approaches for magragnt of mane resources
 Coordinae with all levels of government, NGOs, agencies (figband pivate)

» Define roles ér other acts

The institution should faits isting office organizational structiand 6llow typical superisory and
reporting mechanism®f the feld workes and suppding technical teams:

* Follow set workplans/action plans

» Repot to LGU oficials, local legislators, commnity, and other paners at rgulaly scheduled meetings
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The paticipants greed thait is a god idea to arate advisgr or tetnical boads for CB-MS etension
programs. The bods can access teaical, specialized inforntisn and povide linkages to potential funding

CB-MS programs a&r best ihanced though cost sharg between the LGU and otherganizations, since
this typically cretes a sense ofamership and esponsibility on the papof the stakholdes. Other ihancing
mechanisms include penalties, licensex] userdes. e institutional pedrmance of sut programs are
perhas best judgd in the éllowing manner:

» Based on mcess and outcome
* Institutional analsis
» Documentation

* Monitoring and &aluation by users

In this way, adaptive managnent and leaing are hiilt into the &tension institution based orust and
transparency.

Summary of Plenary Discussions

In order br the efective implementton of CB-MSs,all actors involed in the pocess must sharin the
responsibility of estalishing and manging the CB-MS While the title CB-MS denotes a ¢gr portion of
responsibility (and beniéf) going to the commnity, the sectoral amcies and localayemment units pla
important supportiveales in shping the deelopment of the local stakoldes to tale on the dgto-day
mana@ment of the sanctuarEffective sanctuary management misrtine geater efforin masfne conserva-
tion and coastal magament in thait requires constant codmation, integration, and linkages between all
actors. Een the inancial incentives require sharing beem the comrmity and the local gvernment, as
well as elevant sectoral agencies.
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CHAPTER 6
M ONITORING AND EVALUATION OF CB-MSs

Summary/Abstract of Panelist Presentations

Environmental Monitoring

Andre Uychiaoco [Univesity of the Philippines Mame Science Institute (UPMSI)lage a bref discussion
about the patrcipatory environmental monitoring project tHdPMSI has ecenty been conducting with
commnunities and local gvernment units.

Environmental monitong and &aluation ae needed to det@ine whether cuant use and magament of
the environment are sustainable. Environmental managemerts efémd to be assessed éffectiveness
and to detenine areas for improvement. Tlees also a need to bettespond to biolgical, physical, social,
economicand other banges thiacould be detectedytenvironmental monitang and ealuation.

Environmental monitong and &alugion of the Philippine mame envionment has &ditionally been under
taken ty academic andayernment institutionsand in the past decaday NGOs. Local commnities have
not been imolved,and their methods of gmonmental monitdng and &aluation hae not been assessed
However,with the deolution of authoity to mange coastalesourceswith this authoity being gven to
local governments, thethas been an impetus fenvironmental monitang to be unddaken ly local people
with the help of gvemment and deslopment workers. Recently, amber of NGOs (g., Guian
Development Foundation, Inc., Voluntary Service Overseas, Hayuma, Marin@iineint and Resotes
Foundation, Haribon) introduced formal environmental momitpsystems to localayernments.

Participatoy MS ervironmental monitdng and ealudion is a curent initiative undertakenybthe UPMSI.
This involves taining local people in eironmental monitang and ealudion. It is ewisioned that the
trainees would eventually train others.

Coral reef monitdang and galuation involes the éllowing elements: fisheries catch monitoring, manta
tows, visual fish census, benthos quadrants, and idetitificaf the \arious stesses and thés to the caal
reef. Wice a \ear, there are formal evahiens to discuss monitimg results and identify action points.

The project implementers identified several areas for inggn@nt of this monitamg system, namely, fish-
eries data collection, standardipa of daa collection, data summas and intgsretation, monitoring of
compliance and enfcement of risting laws,use of local dialects indming and pinted guides, and timing
of feedback. They auld also lile to hae the monitdng results incorpotad into @aluaion of mange-
ment and implementian activities. There @&ralso elements thaeed to be ated to the monitang system,
including planning ér monitoring logstics in the taining courseputting up billboads tha will show the
results of monitdang, and seagss and mamgve monitoring. The gup also sugested thathe local gv-
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ernment’s supparshould be solicitedof these actities. This would tak the brm of food, boat fees, etc.
This ma be brmalized ly a rrunicipal ordinance thawill provide le@l means andrfancial support to
make monitoing and galudion a egular local @vernment function.

Socioeconomic Monitoring

Richard Pollnac (Univeity of Rhode Island/Coastal Resces Center) @e a bief presentdon on the ele
ments of socioeconomic moniiog. He divided the indictors into wha he called‘hardware” and “soft-
ware.” Hardware indicators areqatucts of poject interventions siicas modng buoys, guardhouses,
knowledge acquired by stakeholders, and new attitudedafed as aasult of paticipation in CB-MS
establishment. Software indicatorg dhe pocesses implemented ingoiucing the hatware indicators, e.g.,
conducting of taining courses, forming gups or peoplegrganizations.

Four broad categis of indicaors to be monitad are participation, knowledge, impact, and attitude. For
each category, there are specific indicators tha¢ bavwe meased with the use of spetiftools. For exam-
ple, in oder to monitor andwaluae the impacts of a MPproject, indicators thianeed to bewaluated
include environmental indicators, empowermerg|lsoeing of comrmnity members (i.e., income, health),
among others. Monitoring ideally bieg as soon as implemetitan of the poject starts, after whicit is to

be done @regular intervals. The context varieb under wich implementtaon of the poject occurs (e.g.,
socioeconomic conditions of the comnity, and their cultual and plgsical charactéstics) should also be
monitored Socioeconomic monitorg of comnunities that a& assumed to be ufadted by project interven-
tions should also be undaken for compason in oder to detanine whether the impacts obsed are due
to project interentions or otherltanges (e.g., climate, economic context, etc.).

Local Government Monitoring and Evaluation Program

Nunila Pinat pesented the Bohol Emonment Management Office(BEMO) monitoing and galuation

program. The BEMO, whitis under the éice of the gvemor of the povince of Bohol,Philippines, is cur-

rently deweloping a povincial natural resources databasd thidl contain informaion on solid vaste man-

agement, upland resource management, CRM, and data produced by marine environmental surveys conduct-
ed in Bohol.

A municipal coastal dabase system as also estdished which intuded all coastal omicipalities of

Bohol. The Municipal Planning and Delopment Coordinatsrof these tens were tained on the use of the
database system. This dadge contains aumber of key CRM indicaors, namely, LGU activities, budget,
organizations faned and actely involved in CRM,and best CRM pictices. e local @vernment officials
are also being &ined so thgwould be cpalle of assessing the stig of CRM in their mnicipalities.

The BEMO would like to deelop a CRM cdification as a s&ening tool ér coastal mnicipal government
units. This system of céification will be usedfor example, in determining whether municipalities are eligi-
ble for grants fom higher lgels of ggvemment or fom external donors.

Outcome of Small Gioup Workshops

How do you Monitor and Evaluate a Program or Portfolio of Sites? (Goup 1)
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What are the ley criteia and indicaors of a successfulxension program for establishing and
implementing a CB-MS?

Criteria/Process Indicators

Participation Percentagof paticipation:
- Community
- Male/female
- Government
- NGOs
- Academia
Quiality of paticipation

Core group fomed and acte Yes/no
Number of meetings
Percentag of dtendance

Managment plan or ainance (or both) Yes/no
Processes
Implement#éion of actvities Number
Public education Type
Regulations Quality
Others Timeliness
Funding Amount
How spent
Secured/institutionalized:
- Yes/no
- How
Community organization POs organized:
- Yes/no
- Number of people irolved
- Legal basis
- Activity
Other sanctuags in or outside the ea Successful:
- Yes/no
- Number
Outcomes
Environmental/biophysical Ref to Goup 2 output
Socioeconomic Ref to Goup 3 output
Cultural

Institutional structure

68 Marine Sanctuaies Workshop



What tediniques and methods should the institution use tapacity assessment aellvas or perfor-
mance evaluation?

Use monitoing and ealudion to develop information theican be used to impve implementation and
project management

Assess andwaluate, both interngiland eternally

To what extent should assessment bedm internally or driven by external clients?

Assessment is pferably internally driven for adaptation purposes, but external dgi@aiia compliance
with donor equirements is demand iden.

What leel of resources should be deted to ppgram monitoing and ezaluation, and how much time
should staff dewte to this actity as opposed to pgram implementation?

Eighty pecent of stdftime should be deted to pogram implemention and 20 perent on pogram
monitoling and &aluation.

How should esults be summared, reported, and used?

Repoting will depend on the type of moniiog and galugion and or which targt audience (donpr
management, etc.).

If it is for project implementation improvemettien it nust be done as often as will alldor effective
corrective management.

Ecological Monitoring and Evaluation (Site Level) (Group 2)

What are the most dtical indicators to monitor and whee should thg be monitoed (specify dér various
sanctuary objectives sihcas isheries, tourism, etc.)? Whashould be monitoed by the comnanity versus
local government unit, outside researcheis, the extension institution? Haev often should ede indicator
be monitoed and using Wwat techniques?

The group’s answerto the Bove questions a summaried in the bllowing table.

What to monitor Who monitors Frequency of Methods Where to monitor
monitoring

Live coral cover Local monitoring Semi-annual Standard methods Inside and outside

Fish abundance team (LMT) Quarterly Simplified participatory the sanctuary

Species diversity Researchers method

Extension workers

Seagrass LMT Semi-annual Standard methods Inside and outside
diversity and density Researchers the sanctuary
Mangrove

diversity and density

Fish catch LMT Monthly Simplified methods Within the village
Standard methods
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What to monitor Who monitors Frequency of Methods Where to monitor
monitoring

Water quality Researchers Quarterly Standard methods Inside and outside

the sanctuary

Number of visiting tousts LGU Monthly Registration (guest list)

Type of tourists Community

Impact of tourism Researchers

Major events LMT As it occurs Recording of occurrence

(typhoons, El Nifio, etc.) Scientists

How should esults be summazed, reported, and used?

* Summaried in simple and intesting presentations (graphic presentation)

» Written in simple languge, preferalyl local languge/dialect

* Presented in pulz forums or small gbup discussions

* Disseminged to stakholdes/big audiences (plib)

* Written repot to the MCDP and LGU

* Results of monitang used in assessingedtiveness of marggement regne or in planning the

appropriate interventions

Socioeconomic Monitoing and Evaluation (Site Level) (Group 3)

What are the most dtical indicators to monitor and whee should thg be monitoed with respect to eco
logical/conservéion as vell as fsheries objectives?

1. Critical indicators
Fisheries
 Higher havest/fish cath with equity
* Amount of efort
* Awareness
* Participaion and iwolvement
* Violations and pprehensions
Tourism
* Number and type of ediishment
* Number and type of toists
* Length of sty
* Frequency

 Income fom touism (with equity)
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Others
*» Souces of income (shifts?)
* Weight of dildren, bith to 6 yeass (quality of life)
* Level of ervironmental awareness
» Amount of paticipation
* Empowerment
* Number of linkges and agbcacy programs
2. Where monitored?
* Community
— Resident
— Transient

* Nearby communities

What should the commnity monitor \ersus the local gvernment unit, outside researcheor the aten-
sion institution?

 Core groups/committees mdo the monitang for the commnities
» Extemnal institutions should monitor impact of theiofact

» Communities mg monitor ppject implementation

How should eah indicator be monitoed and using \wat techniques?

* Frequency deends on ariables, e.g., chaeg in lvelihood—annual; evaltian of project impact—
3-5 years

» The techniques are participatory techniques, simple techniques, observations, and systematic surveys

How should esults be summared, reported, and used?

* Results should bealidated (giving feedbcto the commnity provides an oppaunity for verifying
the accurag of daa/information)

* Results mg be epoted in the érm of case studies

» Reports may seevas a basiof managment and polic decisions andofr replication/promotion
of CB-MS

* Results mg be useddr self-evaluation
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Governance Monitoring: Planning and Implementaion Phases (Site Leel) (Group 4)

What are the most dtical indicators to monitor? Discuss outcome indias (changes sut as behaiors,
attitudes, institutional structures craad) and pocess indicators, bothof the planning phase and the
implementation phase. Also rewieoutputs discussionsegarding ke outcomes in edt phase of the
process.

Community Enty and Planning Phase
« Community needs/resources identified
» Presence and pacity of ormal/informal organization
* Allocation of staf and ludget for MS
« Community contrition in kind (talenttime, treasure)
* Number of actiities and typeand rumber of people pécipating
* Active membes of oganization
 Core goup and planningrgup formed
» Map of sanctuar developed by community
* Resolution/ordinance

* Physical structures developed

Implementation Phase
* Management groups formed
 Launching ceremony held
* Ordinance signed
* Implementation budget allocated
* Managment plan ppared
* Fish wardens organized
* Higher level endosement of afinance
 Person designateghjpointed to assist and monitor commmity
* Number of vardens, omber of p&ols, rumber of penalties
* Presence of geolling logistics
» Number of aprehensions/convictions

* Fines collected
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What should the commnity monitor versus the LGU) outside researcher@r the extension institution?
Community

* Budget allocated by LGU
e Number of ptols
* Frequency/particigéon in actvities

» Community contribution
LGU

* Frequeng of field worker visits
« Effectiveness ofegulations

» Success ofVielihood activities
Researchers

* How public educton enhances tdctiveness ofe@gulatory measures
Extension institution

» Same as comumity and LGU

How often should edt indicator be monitoed and using Wwat techniques?
» How often: Géher as edtindicator occus and summaée/analye twice a par

» Techniques: Participant observatiomglbook of feldworkess and mangement committee, and review
of reports

How should esults be summazed, reported, and used?

» How to report: Total number recorded, trends over time, summarized data, extensida tehasU
and community

* How to use:Community, LGU, extension institution, and researshal shae and discussgport in
press/media, etc.; delop tools to modify plan/acities to male them mae effective; guide in polig
formulaion and adlocacy

Summary of Plenary Discussions
The comments on thedir groups’ output during plenary veeas bllows:

Group 1:

The indicatorsdr the pocess evalu@n also need to be qualitze. The mmber of sites edbished and the
classificaion of sites into successful and unsuccessfy aiso be aded to the list of indidars along with

ecologdcal and socioeconomic ones. lasvalso mentioned ththe gproach folloved in mangement plan-

ning might also be aapd indicator.

Group 2:
Among the ecolgical indicators listed, primary production ynbe dificult to monitor or measer Thus, the
participants consided it to be of lav priority. The tourism-related criteria werecommended to be listed
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under the socioeconomic monitug criteria,although it vas acknowledged that biopdical impacts of
coastal tousm should be monited and ealuated.

Group 3:

Ther is a need to adattitude indicatar to the list deeloped ly the goup. Special ention was drawn to
the use of kildren’s weight. This \as because of the need to bee of other socioeconomic indicas
available athe sites thamay prwide an indicdion of the impact of lkanges in the comumity, such as

those instituted yoproject interventions. fie use of thehildren’s weight reflects children’s reaction to
changs in the comnmity. The more popularlused indnt mortality ind& cannot be used in the Philippines
because theris inadequ® informdion on this paameter.

Group 4:
It was suggested that key informant intewsealso be used inogernance monitoring.
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CHAPTER 7
| NDONESIAN FIELD TRIP REPORTS

The workshop pdicipants visited thee sites to obses how commnities in Indonesia arbeginning to
manag@ their coastalasources through MSshé sites wre the villages of Blongk, Talise, and Tumbalk, all
of which are locted in Noth Sulawesi Province. These are villageelesites of the USAID-BPPENAS
NRM Il coastal esources management project (Proyek Pesisir) that werdiststdlin 1997The partici-
pants were provided information materiamat the sites ifading brochues and margement plans, and
obsenred the actiities going on in the aa. They spak with MS leades and other &y informants using the
following guide questions ding the feld visit:

» How does the site beriefor not) fom being designad a CB-MS?

* What problems havthe MSs helped ddess and wat wee not adressed?

* What ae the dallenges to mak it sustainble?

» What are your recommendatiors the commnity and local suppoinstitutions?
» How ae the Philippine sites dédrent flom the Indonesian sites?

* What are your recommendations for scaling-up?

BLONGKO

Blongko is a small villge with a populaon of 1,250. It is loceed on the ndhwest shoe of Minahasa,
approximatef one dgree, eight minutes nthr of the equimr. Its goproximatey 6.5 kilometes of coastline
is healtly and poductive, bordered by relatively tlhi@and vigorous mangroveMost of the populéon lives
along the water,and the majaty are fishersalthough almost allesidents bothish and &rm. The fishery,
both offshoe and on the caf reef, plgs a signifcant role in the lvelihood of the comnmity. Most fsh
captued is useddr home consumption or solg lthe fshers’ wives in the local comumity.

The marine sanctuary coget2 ha along the coaand contains a mamye svamp and pdrof a coal reef.
The concet of developing a MS camebmaut after aiéld visit by Blongko villages to a MS 8Apo Island in
Negros Oriental Province, Philippines. A retwisit by the Apo Island villge ief and memberof the
women’s cooperati to Blonglo enalled an &chang of ideas.

Thekepala desgvillage govenment head ditial) of Blongko and the comomity quickly undestood theApo
Island goup’s desaption of hav their CBMS effort was deeloped and implementedihe Indonesians quie
ly realizzd the alue of the locali$her, and the need to delop a mrsery for fsh tha could help €ed futue
generéions.As a esult,the comnunity leader(s) wrked with Poyek Resisir staff and commanity membes to
collect daa, identify a poper site and deelop a local atinance toegulde the potected aga. Wthin one
year,the entie comnunity fully suppoted the congat, completed telenical reseach, and selected a sitéhe
village also eceied suppdrfrom the egonal and naonal govemments ér the odinance thathe villagers
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had cafted OnAugust 26,1998,the odinance vas approgd and the CB-MS becamediofal.

An information/meeting center, boundary markers, and infiamaigns hae alreag been ceated By pro-
moting the CB-M$BIlongko’s residents now hava moe active ole and esponsibility for protecting and
sustaining marine resources, which directheefftheir dg-to-day lives. The resource usén Blonglo are
now becoming esource managers.

While one small sanctuamay not seem lik muchjf it is used as a modelhich is replicated wide, it can
greatly ad to the amount of cat reef aea potected within a rtéon. It also has posite financial implicaions
over time With budgets being cut due to thetrmaal economic @sis, CB-MSsbecome anttractive and less
costly means of mame ecosystem and bio@isity protection.The majoity of costs—like the bends—can be
intemalized within the commnity rather than bealled into naional budgets.

The Blongko marine sanctyais miniscule in a global contg but it is extremely impotant as anxample
of success in a cougtsud as Indonesiayhich contains 20 peent of the wrld’s coral eefs and the high
est marine biodiveity in the vorld—the underwater rain forest.

Based on dict observiions and intariews with thekepala desathe managment committee of the sanetu
ary and other inbrmants in the comamity, the workshop péicipants came up with thelfowing informa-
tion about the MS

How does the site bernief{or not) from being designied a CB-MS?

The workshop participants agreedttii@e Blonglo Marine Sanctuaryxhibits the daracteistics of a CB-
MS. The pocess of deeloping and estdishing MS was very participatyr, the comnanity and village gov-
ernment worked togther to select the lotan of sanctuaes, placed the mé&er buoys, survesd the caal
condition of MS and made decisions on tegulaions of the sanctugrin this mannerthe community was
alble to undestand the benifof a sanctugrand impoved their avareness of the coastalvéronment and its
relgion to impoved coral cogr and isheries.

What community problems havbeen adressed (or not) pthe CB-MS? Should the CB-MStiempt to
address these other pblems? Wi or why not?

The MS addesses illgal and destrctive fishing actvities. The participatory estikéhment of the sanctuar
enabled comrmity membes to work closey with the government, and thereby gain gaverent undestand-
ing and suppdarfor coastal margement. The MS is perceiveg the comnanity as adressing the mblem of
low fish catch, and theris a stong sense thdish catd will increase in the futer Other poblems also
addressed by the MS iinicle sanitdon and coastal esion contol.

What challenges do thg hawe in being sustainble?

The future challengyis maintaining the agt support @ the stakholders. The suppowill be sustained if the
goals of theMS can be duieved. The current diffulty is tha the sanctugris becoming a ngmet for ‘out-
sides' and the ballenge nwr is to potect the sanctugifrom poachers. fie need to ingrae the congat of
MS with envionmental edud#on is also consided a ballenge ly the paticipants.
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What are your recommendation®if the comnunity and local supparinstitutions?
To sustain the suppoand mangement of a MSthe participantsascommended thelowing:

» The comnunity needs todrmuléae guidelinesdr reasonable fees for tasis and incquorate these
into a plan or atinance.

* The is little evidence of unversity invohement and int&st in coastal magament. The participants
encouraged more participatiofn the academic institutions in MS monitgy, evaluation, and public
education.

» Ther is a sense théhose who are really involed in the sanctugiimplementéion and potection are
those Iving along the coast andhers. Participants recommend expanding information, communica-
tion, and education awamess to uplandwekllers. One potential tieet to the sanctugris upland gri-
cultural practices. The participants suggested encouraging more sustainable agriculture, such as
Sloping Agriculture Land Techniques (SALT).

» Another issueealaed to coastal magament in gneral,and the MS in paicular, is sanitation/hygiene.
The participants felt thahis should be igen more attentiondr the werall benet of the coastal
watess and commnity health.

» Coastal ession and sedimerttan are also seen agleted to the MSTo reduce sedimerttan and eo-
sion, the commnity should deelop measies of e-greening theivers near the villge.

How are the Philippine sites diérent from the Indonesian sites?

The Indonesia MS model (duas Blongk) and pocess is lagely drawn fom the Philippinesywhere the
approad is paticipatory, comnunity based and small scaldowever, the Blongko Marine Sanctuary was
characteried as being mercomnunity based than Gilotumag Island. Blong& is moe similar to Olang
Island Bird Sanctuary wherthe comranity participdion is stongly evident. The overall diffence in the
process of MS eshlishment is thathe Philippine initiive is seen as beingiprarily government driven
(DENR), while the Indonesian inittve is viaved as being comuomity driven.

What are your recommendations for scaling-up?
In order to scale-up 3MS, the participants identifd the bllowing points br consideration:

» There is a needdr legal instruments that supp@nd egulate MSs.

» The govenment needs to eslésh a pemanent fund to suppbthe esthlishment and maintenance of
MSs.

« Estallishing a MS equires an intgrated approach functional coodination stieme needs to be in
place to suppaithe scaling-up of MSs.

» There should be an emphasis oweleping school curriculactused on MSs in der to mise public
awaeness and undgending.

* There is alvays a needdr general information, education, and commuticaon the impaance of
coastal resoges and the eironment.
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TALISE

Talise is a Rayek Pesisirield site vhere the comranity recently estdished a CB-MSThe process of
estallishing and implementing a MS ifalise begn in 1997 with issue ident&tion (potentials and pb-
lems) whid led to the deelopment of a coastabsources prdé and mangement plan. The village
Integraed Coastal Resoces Deelopment and Mamgment Plan callsof the estblishment of a MS to -
tect marine resources, and provide community benefits through improved fishedastjum and eco
tourism development.tie total aga of theTalise Marine Sanctugiis 22 ha (diided betveen 10 ha of cer
zone and 12 ha ofuffer) and consists okef flat, reef crest, reef slope, seagrass, and mangrove habitat.

The Talise Marine Sanctuary was inspirgdtive Blonglk and Ao Island Maine sanctuaes and vas for-
mally established by village dinance after gprowval and greement § the comnanity. Proyek Pesisir facili-
tated the pocess of estdishing the MS g conducting meetinggoral reef monitoring training, cross visits,
public education, seminsuon ermironmental lav and povided the commnity with the Igal consultant to
help diaft the village ordinance. A field extension workeasvalso assigned with the conmmity to cdalyze
the process.

The paticipants had an oppimnity to inteact with the commnity membes and came up with weral rec-
ommendations for the Talise Marine Sanctuary.

How does the site berief{or not) from being designied a CB-MS?

The Talise Marine Sanctuars nevly establishedso it is still too edy to see hangs in coal cover and

fish abundancés in Blonglo, the commnity also pereived an inceased prduction of fsh outside the
sanctuay and inceased coral c@y inside the sanctuarSome of the benigf of a CB-MS ag evident with-

in the village. Particiption in a manta-t@ training made the villge awae of the staus of their eefs and
motivated them to paicipate in delineéing the MS and otheelated activities. Community signboards have
been posted inarious areas, and informman sheets on the sanctyare placed in the bodaxis tha go to

and fom the islandA joint manayement structure beten the commmity and the gvernment was formed
and is curently operating.

What probdems did the CB-MS adfess in the commmity, and whd coastal ppblems ae not being
addressed? Ho should thgr addiess these other pblems?

The problems addressey the MS ae bomb (&plosive) ishing and ganide fishing activities. Aie MS also
addresses villagsocial issues sha@as lav environmental awareness, kaof comnunication between the
community and the peafarming industry, and insecity of land temre/ownership. Tlough the pocess of
MS planning and mag@mentthe CRMP &cilitated the pocess of mviding land titles to 220 households
in Talise.

What challenges do thg face in making the sanctugrsustainable?
In order br the sanctugrto become sustaibbe, eduction and avareness programs at thasun

(subvillage) leel and with adjacent vilges need to be contied and sustained

An income-generating progm needs to be deloped br the commnity in oder for the sanctugrto be
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sustainableOne potential incomeegerating poject in the island is ecotaam. The CRMP-Indonesia needs
to work with the d@atment of touism and pivate sector tour opators to facilitate the deelopment of eco
tourism in the village.

Another challengedr the mangement committee is to maintain areetive sureillance of the MSThe
sanctuay is locded away fom the Dusun 1 settlement; thore,it is difficult to maintain a lose watch and
guad the sanctugragainst podting and obbing of huoys.

More support fom higher lgels of govemment in the drm of funds br implementation, technical supports,
and tourism deslopment will also sustain the MS

What are your recommendation®iff the comnunity and local supparinstitutions?
To sustain the onaing beneits of the MS the participantsacommended thefowing:

» Dewelop and implement ash catt and eef monitoring scheme

» Dewelop an ecotoism project which offers integied tour pakages (along the coast and in tloe-f
est). Other ideas ihade canoeing in the marayes,maintaining the Dute style of the villge hall or
tourism, potecting the watershed for water resources, and involviramven as mch as possie in
tourism and vater resources management.

 Continue wok on the demonsidtion agroforestry site

 Extension dicer phase-out hile encouraing local sectal agencies/NGOs to prvide more support

How are the Philippine sites diérent from the Indonesian sites?
The participants identified several differences lestwthe Philippines and Indonesia on the CB-M&%-bac
ground and deelopment:

» The government structure beten these tavcounties is diferent. In Indonesiahe village has mch
power.

* Indonesia still has mernatural resoges than the Philippines.

* Process of inititing and deeloping the sanctuias by outside geng is similar However, the
Indonesia example ophas suppdrfrom the CRMP-Riject managment unit and one outside NGO
The Philippines has beebla to garner moe outsider supptr

* In Indonesia, academia (unigdy) is not as imolved in the social gpardion aspect as in the
Philippines.

* The MS in Indonesia is ingeated into the margement plan &the village leel and or the duation of
20 yeas. No spardae MS mangement plan is desloped.

What are your recommendations for scaling-up?
The paticipants had thedllowing recommendation®f successful scaling-up of agties:

« Institutionaliz the deelopment of coastal magement as a basic s@e of (local) @vemment actiities

» Get academia merinvolved (e.g., long-term monitoring, data masagnt) and @ply for grants to do
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extension work

» Corvince the gvemment to sponsor commity service (where recent college graduates are contracted
to catalyze village development) pragrs along the coastaless

» Hawe local gvernment equest funding im the D@atment of Maime Affairs and ksheries for repli-
cdion of MSs in other sites

TumBAK

The piocess of deeloping a MS infumbak begn in 1998 wen the CRMP-Indonesia conducted aeseof
activities—sub as taining, public education, and cross visits—betw the villge of Tumbak and the com
munities from Blongko, Bentenan, and Talise.

In 1999, a locationdr the poposed MS s identifiedand a sées of manta-te training and monitang
trips was conductedtadhe feld site. The prcess of deesloping the adinance begn mid-1999 and as stim-
ulated ly the past success of ddtshing a MS in Blongk.

The coastal mfile and the coastaksources managent and delopment plan wre approved in
November 1999. The managent plan callsoi the estalishment of the MS in the vilge. An annual work
plan was submitteddr approwal and funding ¥ the local gvemment (the Minahasa Bency). The village
is also seekingmprowed funding though a bock grant from Proyek Pesisir.

At the momentthe comnunity and the villge government have revied the daft ordinance of the sanctu
ary. The odinance and the sanctyare waiting for formal ceremonial appadvand inauguation proposed
for November 2000 Y the povincial government.

Based on the open discussion with the gi#ldead, the management commiteee] the villge informal
leader, the workshop p#sipants came up with thelfowing:

How does the site beriefor not) from being design@ed a CB-MS?

The villagers of Tumbak proudlgsponded to the questiog stating that they now have exjggrce in MS
mana@ment. In adition, the village bean to become all known in the aea,as a esult of the lage num-
bers of visitos and media aerag of work being done in the villge. Thee is a sense of jgie tha this vil-
lage is knavn by other commnities in, and outside, the province.

Through the pocess of eshlishing a MS the comnunity beneited from the oppdunity and the hility to
work among themsebs and with villgers fom other villge (BentenanTalise and Blonglk). The bensf of
MS estdlishment to the villge is the caal reef potection. Een though it is too erto see an inease ofish
catch,the comnunity peceived an incease inigh cach from the estaishment of the MSAnother social ben
efit from the MS deelopment is impved lav enforcement in the villge. Now,almost 90 perent of the com
munity suppot the deelopment of an alinance to eégulde actvities inside and outside the sancyuar
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What prodems have these CB-MSs helped drkss in these comuomities, and what coastal ppblems
are they not adiressing? Should theaddress these other pblems and hav?

The poblems adiressed  the MS are the lav fish cach and coal reef degletion near the villge. In
terms of social bends, the poblems most diectly addessed a the lak of ervironmental avareness
and lav level of cgacity for the commnity to mange and potect coal reefs.

The major poblem not being adressed in the villge is coal mining indicated by stadks of coal in the
village. While the villagers d¢aim they do not mine the cat in front of their village, they do mine caoal

outside the villge Sanitdion and ¢ean water ae other poblems curently not being adressed though
the MS.

What challenges do thg hawe in being sustainble?

The CRMP-Indonesia and locabgemment should semgthen the local comumity groups inteested in
the MS,and the margement committee to contie monitoing and endrcing theMS. This would aid in
decrasing the anronmentaly destuctive actvities in the villge. The mangement committee and vil
lage govenment should also evk together in brmalizing theMS ordinance

What are your recommend#ons for the comnunity and local supporinstitutions?
To sustain théMS and gither moe supporfrom the comranity, the paticipants sugested:

» There is a need to delop monitoing and galuaion skills among the villge management committee.
* There is a need tarid ways to impove seaveed pocessing in the vilige.

» The higher lgels of ggvemment need to ark on impioving the pad fom the villaye to enale
better maketing of ish and seaeed.

« Staleholdes in the villge need to be bught tgether to impove comnunity sanitdion and vork
with related ajyencies to access pbia water.

* In order to poperly enforce theMS, thee is an immedi@ need to pprowe the
ordinance

How are the Philippine sites diérent from the Indonesian sites?

The difference in sanctugrmanaement betwen the Philippines and Indonesia ist tAkilippine comm-
nities do not deend upon the@vemment br MS managment,nor for interinstitutional coopeation.

The Indonesia model could be atied to the Philippines. In Indonesthe village committee is under the
auspices of local@remment.The govenment irvolvement and suppbfor theMS comes fom the cen
tral govenment,through the povincial govemment,and davn to the village level.

What are your recommend#ons for scaling-up?
Institutionaliz MSsinto the gvemment pogram of actities
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SUMMARY OF PLENARY DISCUSSIONS

The mwles of etension officers who arplaced in the comumity full time have prowen to be impdant tools
in building the local cpacity of the commnity. Through extension officers, the coordioa of actvities
focused on MS delopment become easidéinus quickening the pocess. Due to thexeension officers’
important role, thex needs to be a siopullout from the commanity as CRMP-Indonesia gi@s to wind
down field activities. Tis should slaly reduce the deendence of the comumity upon the &ension offi-
cers. Some pdicipants suggested estahing a gvernment extension aer in the village. Another strate-
gy is to gpoint and tain villages to become assistanitension offices to slavly take oer the CRMP
extension officer'sale in the commnity.

Establishing viable livelihood pjects is an impdant aspect thaneeds to be deloped alongside the sanc
tuary. Thee is a need to dersify livelihoods away fsim the typical conga of a smallwarung(convenience
store). Touism can be aapd alternative livelihood pject as vell as pomoting conservation, because
tourism often dpends upon the gimonment to Hract visitors. Ecotourism delopment as an alteative
livelihood should be deloped and gproved carefuyl in consonance with CRM plans in thearCare
must be takn to enswe the potection of comranity resouces in the villge. Pulic access is the pnary
problem th&needs to be allessed in Minahasalong with ecotousm project.
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CHAPTER 8

COMPARISONS AND RECOMMENDATIONS FOR THE FUTURE
FOR CB-MSs IN EACH COUNTRY

RECOMMENDATIONS FOR THE FUTURE OF CB-MSs IN THE PHILIPPINES

Discuss was to lwild institutional suppot, capacity, and budgeilk CB-MSs in the Philippines.
The various legls of gvemment candcilitate the bllowing:

* National-level allocdon of funds—gists

« Local government—may/should increase allocatmndRM from their dgelopment fund ¥
integrding CRM (with MS specitally) into the degelopment plan and LGU sicture

* Capability building, especially prepdi@n of proposals

« Strengthening of netarking/creating linkags among»asting networks inttiding Phil Reefs,
CRMNET (Coastal Resooes Management Netwgrand RMAN A KA SA PILIPINAS

Academia can inease involvement by incorpdireg MSs into unrersity extension programs.
POs,once incoporatedcan thenegster with the Secitres and Exbang Commissiondr funding puposes.

The private sectorilsiness sector can also ligacted to the conpe of the MS ly market initiatives such as
visitors’ fees, users’ fees, etc.

The NGOs can also bepjaed though MOUs with the LGUdr cost shang tha will enable them to joiny:
* Strengthen netwérand c@ability enhancement of NGOs

« Standardig tools br monitofng (done with uniersity and LGU)

What benefits are ther to regional cooperation?
Dewvelopment of cpability-building information/sharing models:

* Local government
* University-based technical advice
 Enterprise development

» Coordindion of eforts sud as joint pograms to ens@ some dgree of commitments and
accountability, and standardt&zan of methodsdr survging and monitang

Make recommend@ons on piority topics br regional cooperation.

» Community monitoring
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* CB-MS management techniques
« Institutions built for sustainability

» Community organizing techniques
» Environmental education

* Replications (scaling-up)

* CRM information network

Is the Philippines CB-MS model sfi€iently successful andabust to warrant replication in a range of
community settings in Noth Sulawesi and other loctons in the region?
Yes,the model is@bust, lut the Philippine model should be taddrto suit spedif sites in Noth Sulawesi.

The Philippines ldcs a model dr scaling-up. Estdishing a netwrk of CB-MSs all @er the Philippines is
just beginning. A governmentgiect led ly the Unversity of the Philippines Mame Science Institute titled
Enhancing Sustainable Fisheries through Improved Marine Fishery Besams to deelop implementing
guidelines to impove the estalishment of mane fisheries resees in LGUs as per pmission of the
Fisheres Code of 199&nd to brmulde a plan ér a naional fish sanctuary stratg@nd netwrk in the
Philippines.

Are CB-MSs poving to be dective in caalyzing more comprehensiévcoastal mangement initiatives at
the community scale?

Yes, hut it is not the oyl way. Atrtificial reefs, giant clamsnd otherigheries stock-repopulation/enhance-
ment efforts arexamples of other inittaes.

Are CB-MSs ctalyzing effectie coastal mangement at larger geographic scales?
Yes, as entry pointdecause it is magealte (small scale) andesults are perceptible.

RECOMMENDATIONS FOR THE FUTURE OoF CB-MSs IN INDONESIA

Discuss was to hiild institutional suppot, capacity, and budgetf CB-MSs in Indonesia.
Institutional suppdrneeds thedilowing actions to tad place:

» The Kabupaten Task Fo# needs to pwide further edud#on on the impdance of coastaksources
management, especialihe impotance of MSs to thexecutive and lgislative membey in the
province and egency levels.

* The managment committee needs to do maocializéion of MSs to the comanity inside and owut
side the villge and to the local NGOs and wiisities.

» Ther is a need to edtiish a single institution toige special tiention to the MS inititive (e.g., inde-
pendent institution).

Capacity building:

* Training, cross visits, formal study pr@gns (on CRM)dr local-level government (regency level) offi-
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cials
Budget:

» Secue funds fom local gvernment’s yearly budget (ti@nal or egional budget allo¢ens) and adi-
tional external sources (grants)

What benefits are ther to regional cooperation?
» Expeiences and amskr of knavledge between the tw counties because of the simiities in their
ecosystems
* Regonal economic and toism industry

» Cooperationdr joint training and telenical support

Make recommend@ons on piority topics br regional cooperation.

* Sharing inform&on and &perience between communities

» Formaion of a stug center on CB-MSs tbugh university networking (e.g., Silliman University and
Sam Ratulangi University)

» Program cooperation beé&n NGOs of the tacountries for CB-MSs

» Netwoiking among Philippine and Nibr Sulawesi practitioners

Is the Philippines CB-MS model sfi€iently successful andabust to warrant replication in a range of
community settings in Noth Sulawesi and other loctons in the region?

The CB-MS model of the Philippines can be succegsfdipted to Noth Sulavesi,consideing similaiities in
culture, autonony law, economic bends, and enironmental aspects of botheas as illustieted by the adata-
tion of the model to the local social lBgoound and erironmental conditions of Blongk Talise and Tumbak.

Are CB-MSs poving to be ekctive in caalyzing more comprehensivcoastal mangement initiatives at
the community scale?

Yes, indeed! Ryof of its efect in caalyzing CRM initigives include:
» General public awareness

« Communities are more conoed and bild commitment to the CB-MS because ofieonmental
awareness

* A sense of wnership developedylthe comnanity and local gvernment
* Positive impacts to other vilges due to MS edtishment
* Possilke potential 6r small entgorise development (e.g., ecotourism)

* Perceied income and ®&ll-being of commnity

Are CB-MSs ctalyzing effectie coastal mangement at larger geographic scales?
Could be, especiallyof other villages, municipalities, and provincials.
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COMPARISON AND CONTRAST BETWEEN THE PROCESS OF ESTABLISHING CB-MSs
IN THE PHILIPPINES AND |NDONESIA

What are some \ays to liild support cgacity and ludget in the tvo countries?

PHILIPPINES INDONESIA

Government Institutions—socialization by Kabupaten Task Force
for executie and lgislative members (Regional
Peoples Consultative Assempin regency and
* Local government—may/should increase alloca- provincial levels, and managent team in vilige

tion for CRM from their dgelopment fund ¥ levels; local NGOs; and wersities. V& need to

integrding CRM (with maie sanctuary specifi- estatiish special institutiondr CB-MSs initiive
cally) into development plan and LGU stcture (e.g., independence institutions)

* National allocation—exists

* Capability hiilding to pepare proposals Capacity—training, cross-visits, and formal CRM
Academia—increase involvement by incorporating Cstudies for regency participants (officers)
MSs into &tension progams of unversities Budget—secure yearly budgetfin local gvern-
POs—@t them incqporated, registed with the ment and aditional external sources (grants)
Secuities and Exhang Commissiondr funding
purposes

Private Sector/Business Sectorpéng through cre-
ative means, e.g., visitor’s fees, user’s fees, etc.

NGOs-MQA with LGU for cost-sharing

Strengthen netw&rand cgability enhancement of
NGOs

Standardizion of tools br monitoing (done with
university and LGU)
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What are the bendfs from regional cooperationdr the two countries?

PHILIPPINES

INDONESIA

Capability building/sharing models
University-based technical advice
Enterprise development

Standardizéion of methodsdr monitoring, etc.
Coordindion of eforts

Joint programs—enses some dgee of
commitments and accouliéty

Sharing experience
Transkr of knavledge

Problem undestanding due tolaseness of the
ecosystem beteen the tw regions

Aid regonal economic and toism industry

Cooperationdr joint training and telenical
support

Recommendaons on piority topics br regional cooperation?

PHILIPPINES

INDONESIA

Community monitoring

CB-MS management technigues
Institutions built for sustainability
Community organizing techniques
Environmental education
Replications (scaling-up)

CRM information network

Share informton and &perience between com-
munities

Study CB-MSs though university networking
(e.g.,Silliman and Sam Ralangi University)

Program cooperation beé&n NGOs of the tw
countries for CB-MSs

Networking betveen Philippine and Nt
Sulawesi practitioners

Is the Philippine model sdiciently robust and successful to undgo replicaion in North Sulawesi,

Indonesia,and other locions in the egion?

PHILIPPINES

INDONESIA

Yes,the model is@bust, lut the Philippine model
should be tailagd to suit sites in Nt Sulawesi.

The Philippine model has glems with scaling-up
Establishing netwdr of CB-MS

Success of CB-MS in the Philippine can bepda
ed in Noth Sulawesi. Tis is tue because of the
similarity of culture, laws, economic benefits, and
environmental aspects. Anample is the laility to
adopt, developand adjust accding to the local
social and evironmental conditions, e.g., Blongko
and Talise.
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Are CB-MSs poving to be efective in caalyzing more comprehensiévcoastal mangement initiatives at
the community scale?

PHILIPPINES INDONESIA
Yes Yes, indeed! Praw to be dkctive in caalyzing
CRM initiative!

Community more concaed/committed to eir
ronmental awareness

Sense of wnership
Potential of small ent@rise (ecotourism)

Perceied income and all-being for community

Are CB-MSs ctalyzing effectie coastal mangement at larger geographic scales?

PHILIPPINES INDONESIA
Yes,as an enyr point because it is mageable CB-MS can be ééctive for larger areas, especially
(small scale) andesults are perceptible for other villyes, municipalities, and provinces
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ANNEX 2: WORKSHOP AGENDA

Philippines-Indonesia Wolkshop on Comnunity-Based Marine Sanctuaries
(Cebu, Philippines—September 4-7, 2000; Manado, Indonesia—September 8-11, 2000)

Workshop Venues:

Montebello Villa Hotel, Banilad, Cebu Cit@hilippines; and Hotel CentyrManado, North Sulawesi,
Indonesia

Workshop Organizers:
Coastal Resources Center, Unsigr of Rhode Island

Philippine Council ér Aquaic and Maime Resealt and D&elopment, Depament of Science and
Technology

USAID-BAPPEMAS Indonesian Coastal Resoas Management Project, North Sulawesi Province Field
Office

Coastal Resources Management Project-Philippines

Workshop Objectives:

In relaion to comnunity-based coastalesouces mangement and comamity-based mamne sanctuaes
(CB-MSs):

Share experience bedwn Indonesia and the Philippines
Discuss esults of the Philippineotus goup sessions andkefd research

Discuss lessons leagd concaring successta gven site anddr promoting institutional eplication in
other villages

Elaborade on guidancedt field workes and br institutions integsted in eplicaing this pocess
Describe future challengesrfthe Philippines and Nibr Sulawesi, Indonesia

General Schedule:
September 4

AM - PM Arrival and egistration at Montebello Hotel, Cebu City
7:00 PM Welcome dinner
Welcome remarksyR. Guerero, PCAMRD
Welcome remarks by B. Crawford, URI-CRC
Welcome remarksyC. Coutney, CRMP-Philippines

Brief overviev of workshop agenda, goals, and first dayistigs (M. Balgs, B. Crawford,
C. Pagdilao)

Participant introductions

September 5
8:00 AM  Administraion and Igistics r the workshop (PCAMRD)
8:30 Overviav of the workshop in contet of the poject (B. Crawford)
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9:00

9:45

10:30

10:45

11:00

12:30 PM

1:30
2:15

3:15
3:30
4:30
5:15

6:30

Overvien and summar of project actvities to dae
Outputs expecteddm the vorkshop
Results of 6cus group discussions, field research, Indonesian training

Progess on estdishing models of CB-MSs in Ndr Sulavesi and estdishing a local po-
gram br its replication (BAPPEB and J Tulungen)

Questions & Answers (Q&A)
Overviav of Philippine contet and pogress ér CB-MSs (C. Rgdilao)
Q&A

BREAK

TOPIC 1: The ideas and thegrbehind CB-MSsiVha are their pupose and beng$? Why
should thg be pomoted as a CRM inteention as opposed to other kinds of irErtions?
How do the function ecolgically? What ecological, sociahnd economic mblems do the
help solve?

Panel lead dfremarks br small goup discussioris
A. White — Theory/ecological function

M. Balgos — Beneéfs/success measures from FGD
Small group discussichs
LUNCH

Plenary repoi(10 mirutes each)

TOPIC 2: Wha is the pocess athe commnity level? What a the peconditions and
extenal or intemal forces that affect success?

Panel lead dfremarks br small goup discussiorss
M. Balgos — The procesResults of thedcus group discussions

R. Polinac — Rctors infuencing successdm the feld research
BREAK

Small group discussions

Plenary discussion

Reviev of field trip plans br the net day and goup assignments (Cafdilao and M.
Balgos)

DINNER

1The panel will be a sirs of very short opening remarks by selected resource persons-ethamol0 mintes each, two overheads maximum-as
an introduction to the discussions in smalbgps that follow. These lead off rerkarshould be shobsummaries or provocative “hypothesis” by each
panelist thahelp fuel and guide discussiadhen immediately break into groups for discussion.

2 For small group discussions tleewill be thee groups—two groups of nad Indonesian andilfpinos, one group ol of Indonesians two are non-
English speakarwith one bilingual spasperson for report outs.

3The panel will be a sirs of very short opening remarks by selected resource persons-ethamol0 mintes each, two overheads maximum-as
an introduction to the discussions in smalbgps that follow. These lead off rerkarshould be shosummaries or provocative “hypothesis” by each
panelist thahelp fuel and guide discussiadhen immediately break into groups for discussion.
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EVENING Core groupand PCAMRD Secretatianeet to eview the day, needs, and preparations for the
following day, changs in sbedule sugested, etcCor witing group decide on viting
assignments and do nat gn feld trip the Pllowing day—tut spend the dawriting outputs.

September 6

8:00AM Depart for feld trip to two CB-MS sites near ®a City—Olang Island and Giloturen Island
(Paticipants will be split into tw groups—eachags to both sites. Bdunch or meal will be
sened in the ield.)

Questions to be asll duing meeting with local dicials and mangement committee:
How does the site beriefor not) fom being desigriad a CB-MS?

What problems havthese CB-MSs helpeddrdss in the commmities?

What challengs do thg hawe in being sustairde?

Give some @commendationof the commanity and local suppbinstitutions?

EVENING Groups wdk on shot repots of the feld visits to be pesented theoflowing day. Core
group and PCAMRD seetariat meet—delaf and day assessment.

September 7

8:00 AM Housekeeping, administrative needs, concerns, announcements (PCAMRD)

8:15 Present#on and discussion ofrgup repots on theikld visit

9:00 Coe goup hands out outputs itten up theifst day for review by paticipants. Comments
should be noted/mked/witten and the document discussddte end of the da-written
comments/edits also submittettlae end of the da

9:15 TOPIC 3. How do we kuild local institutions and sustaiiée programs that nurture replica-
tion? How do we structure and design community-based extension programs? What should be
the guiding philosophfor community-based extension programs?

Panel lead dfremarks or small goup discussions:
O. Arciaga, Habon — NGO commnity extension programs
V. Soliman, BJCF — Unversity community extension programs
N. Pinat, Bohol; M. Teves, Negros Oriental; J. MuilozAB~ Gorernment
community extension
North Sulawesi Government Represen@ativPlanning a@ernment program
B. Crawfod — Lessons onxéension fom other ields

10:15 BREAK

10:30 Small group discussions

11:30 Plenar and discussions

12:00 PM LUNCH

4 There will be a team desigted as a car group to wite up outputs of the erkshop and supported the PCAMRD seatariat. hose on the cer
group who have latops need to brg them. Core giup needs to beogd writers and are sugsted to be Baftgs, Crawford, Pagdilao, Tulungen, and
White—this goup will be co-edites of the poceedings.
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1:00 TOPIC 4: Monitoring and &aluation: Wthin a site across a paifolio/program
Panel lead-off remark®f small goup discussions (15 mites each):
A. Uychiaoco — Ecolgical monitoring
R. Polinac — Socioeconomic monifag, and monitong and galudion in nmultiple sites

N. Pina — LGU monitoing and galuation

1:45 Small group discussions

3:30 BREAK

4:00 Plenary discussion

5:00 Feedbdcdiscussion on vitten outputs of mvious day

5:30 Core goup and PCAMRD Seetaria meet — dail debief and assessment
6:30 Farewell dinner

Entertainment - fe ICM Stes

— Experiential learing of Philippine meetingce breakers and
other fun and ames

September 8
AM Depart for Manado via Daao
Oleh-oleh (pasalubong) shopping inMaa and net to aiport
2:30 PM Chek into Hotel Centwy, Manado
7:00 Welcome to Manado dinner
Philippine Consul Genal invited to speak
North Sulawesi goveor or vice-@vernor irvited to speak
Short briefng on Pllowing day field trip (B. Crawfat and JTulungen)
September 9

8 AM Field trip to Indonesianiéld sites Blongk, Tumbak, Taliseand Lembeh Saits/BAPPEDA replica-
tion group. Questions to be asH:

How does the site beriefor not) fom being designad a CB-MS?

What problems havthese CB-MSs helpeddrdss in these commities?

What challengs do thg face in being sustaibie?

Recommendation®f the commnity and local suppbinstitutions.
Additional questionsdr Indonesianiéld visits:

How do the Noth Sulavesi sites dier from the Philippines?

Wha do you see as some of the specialtengesdced in Nath Sulavesi to scaling-
up—credéing a comnanity-based extension program?

S We will split up into thee or four groups. Each groupes to a dferent feld site and essentiglasks the same questions aevasked at the Philippine
sites. North Sulawesi siteseanot as mtare/as old as the Philippine sites so sonessisite compé#sons will be made in thelowing day’s discussions.

94 Marine Sanctuaies Workshop



EVENING

Special assignmentf the Lembeh Saits goup: Lembeh Staits is an aa targeted for

replicaion of CB-MSs ly BAPPEDA—Regional Deslopment Planning Bodr(a specit
site or commnity out of a doen in the aga mg or may not hae been selectedytihis
time). The group aanda will be to visit BPPEDA offices (Preincial and in Bitung City),
look at secondary data (maps tistiics on populton/fishers) talk to Kungkungan Bay
Resort/dive operatorand visit one or mar candidate comumities (the pysose being to
appl some of the lessongteacted fom the Cbu discussion and see if thean be pplied
when getting stéed in a ne/ place), and make recommetidas to BAPPEDA.

How would the pocess need to be gatad to Lembeh Stits and the toism context there?

Wha should be some initial farities for BAPPEDA?

Groups wdk on shot reports br the bllowing day
Core goup and seetaria meet to eview the dg and plansdr tomorrow
Handout outputs &m previous days for review

September 10

8 AM

10:30

12:30 PM

1:30

The da will start late to allav paticipants to #end Sunday church services, if desired.

Group repds will be pesented followedypdetailed discussion of the place visited and
guestions

Group discussionflowing each reparto be aproximatey 30-45 minutes. Last goup to
report would be Lembeh Siits/BAPPEDA group followedybdetailed discussion ohal-
lenges of scaling-up in Indonesia.

LUNCH

Goup discussions on thelfowing topics:

Comparatie discussions of Indonesian and Philippirpegience

Dewelop detailed guidance outputs practitiones (outline of aitld guide)
Discuss sugested outlinedr the workshop proceedings

Discuss was to huild institutional suppdr capacity, and budget

Discuss the benigf and mak recommendations for additional regional cooperation, etc.

Workshop evaluation

7:00

Farewell dinner (Kalisg — Malioboio Restaurant followed by Karaoke competition)

September 11

Pasalubong (oleh-oleh) shopping in Manado
Philippine participants deparf the Philippines
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ANNEX 3: PHILLIPPINES -I NDONESIA

COMMUNITY -BASED M ARINE SANCTUARIES WORKSHOP

4 -11 Setember 2000
DIRECTORY OF PARTICIPANTS

NAME/POSITION

AGENCY AFFILATION

TEL/FAX E-MAIL ADDRESS

Orlando C. Arciaga,
Director

Marine Ecosystem Program
HARIBON Foundation for the

Conservation of Natural Resources

Tel. 632-925-3332
Fax 632-925-3331

No. 9 Malingap corner Malumanay St.

Quezon City, Philippines

science@haribon.org.ph

Miriam C. Balgos,
Graduate Student

Graduate College of Marine Studies

University of Delaware
Newark, DE 19716
USA

Tel. 302-831-8086
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Department of Environment and
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Fax. 632-925-1182

Thomas G. Bayer,
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Coastal Resource Management
Project - Philippines

5F CIFC Towers

North Reclamation Area

Cebu City, Philippines

Tel. 6332-232-1821
Fax. 6332-232-1825

tgbayer@hotmail.com

Catherine A. Courtney,
Chief of Party

Coastal Resource Management
Project - Philippines
5F CIFC Towers
North Reclamation Area
Cebu City, Philippines

Tel. 6332-412-0487
Fax.6332-232-1825

courtney@mozcom.com
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AGENCY AFFILATION

TEL/FAX

E-MAIL ADDRESS

Margaita De la Cuz,
Executive Director

Director

Guiuan Development Foundation
Guiuan, Eastern Samar, Philippines

Leyte-Samar Heritage Center
University of the Philippines in the
Visayas - Tacloban College
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Marine Sanctuaies Workshop

97



NAME/POSITION

AGENCY AFFILATION
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Busye Meina,
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Land Office
JI. Maesa No. 35asaran
Tondano, Minahasa
North Sulawesi, Indonesia

Tel. 62341-321767

Eriberto P. Moreno, Marine Resources Division Tel. 6349-536-1566 mrd@laguna.net
Sc. Research Specialist PCAMRD-DOST

Los Bafios, Laguna 4030

Philippines
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Assistant Project Director

Bureau of Fisheries and

Aquatic Resources

860 Arcadia Building, Quezon Ave.
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Fax. 632-372-5008

Alejandro B. Olandez Jr., Marine Resources Division Tel. 6349-536-1566 mrd@laguna.net
Sc. Res. Specialist PCAMRD-DOST

Los Bafos, Lguna 4030

Philippines
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Research and Development
Dept of Science and@lechnology
Los Bafos, Laguna 4030
Philippines

Fax. 6349-536-1582

Mario S. Panelewen,
Chief of Sub-Section of
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Training Infrastructural

Fisheries Office
Kelurahan Roong

Tel. 62431-321088

Kompleks Patung Korengkeng Sarapung

Tondano, Minahasa, North Sulawesi
Indonesia

Nunila M. Pinat,
Deputy Head

Bohol Environment Management
Office, Office of the Geernor
3rd Flr., Capitol Building
Tagbilaran City, Bohol, Philippines

el.T6338-5019912 or
6338-411-2088
Fax. 6338-501-9912 or
6338-411-4406

Richard B. Pollnac,
Professor

Univeity of Rhode Island
Kingston RI1 02881
USA

Tel. 401-874-6102 rpo4903u@postoffice.uri.edu
Fax. 401-874-2588

Selma H.S. Rumate,
Head of Information and
Promotion Sub-Section

Tourism @# of Minahasa Rgency
JI. Tomohon-Tondano Kasuang
North Sulawesi, Indonesia

Tel. 62431-352533
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Elly S. Sangian,
Staff of Community
Development Section

District Office
Tenga, Minahasa
North Sulawesi, Indonesia

Tel. 62430-22388

Jouke Sigar,
Head of Development
Section

Water Resources Management
Minahasa Regency Office
JI. Husni Thamrin, Luaan
Tondano, Minahasa
North Sulawesi, Indonesia

el. $2431-322431 or
62431-322428

Fax. 62431-322431
62341-322428

Ronny F. Siwi
Head of Coordination &
Controlling Section

Environmental Impact Assessment
Office - Minahasa Rgency
Tondano, Minahasa
North Sulawesi, Indonesia

Tel. 62431-323688

Victor S. Soliman
Asst. Professor

Bicol University-Tabaco Campus
Tayhi, Tabaco, Albay
Philippines

Tel. 6352-830-0012
Fax. 6352-257-7090 or
6342-830-0012

vss@bicol-u.edu.ph

Elmer L. Tamayo
Chief

Special Projects Unit
Lingayen Gulf Coastal Area
Management Commission
2F United Way Building
Lingayen, Pangasinan, Philippines

Tel. 6375-542-6547
Fax. 6375-542-6597

Noni A. Tangkilisan,
Extension Officer

Coastal Resources Management
Project - Proyek Pesisir Manado
JI. Wolter Monginsidi No. 5
Kleak, Lingkungan |
Manado, North Sulawesi, Indonesia

el. 52431-841671
ak 62431-041671 to 72

crmp@manado.wasantara.net.id

Johny J. Tangkilisan,
Head of Information
Reporter Sub-Section

Republik of Indonesia Television
Manado
JI. TNI, Tikala Banjer
Manado, North Sulawesi, Indonesia

Tel. 62431-868001 tvrimdo@mdo.mega.net.id

Mercy S. Teves,
Chief

Environment and Natural
Resources Management Division
Office of the Geernor
Capitol Area, Dumaguete City
Philippines

el.T6335-225-5563 or
6335-422-6985
Fax. 6335-225-5563

ccmrion@Kklink,com.ph

Jesajas Tomasoa,
Chief of Econ.
Commission of
DPRD Minahasa

DPRD Minahasa Office
Sasaran, Tondano, Minahasa
North Sulawesi, Indonesia

Tel. 62431-321074
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Johnnes J. Tulungen,
Field Program Manager
CRMP Manado

Proyek Pesisir (CRMP)
JL. Mongisidi No. 5, Kleak Lingk. |
Manado, North Sulawesi,
Indonesia

Tel. 62431-841671/2 tulungen@manado.wasantara.net.id

Theo Tumbel,
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Department

Republik of Indonesia Television
Manado
JI. TNI, Tikala Banjer
Manado, North Sulawesi, Indonesia

Tel. 62431-868001 tvrimdo@mdo.mega.net.id

Andre Jon Uychiaoco,
Researcher -
Ph.D. Candidate

Univsity of the Philippines
Marine Science Institute
Diliman, Quezon City, Philippines

Tel. 632-920-5301
loc.7426
Fax 632-924-7678

andreu@upmsi.ph

Rodolfo M. Villanueva,
Provincial Coordinator

Tambuyog Development Center
Cebu City, Philippines

Tel. 6332-253-0350 tdc-cebu@mozcom.com

Billy T. Wagey,

Director of Sam Ralangi

University Press

Sam Ratulangi University
Manado, North Sulawesi 95115
Indonesia

Tel. 62431-846875 bwagey@hotmail.com

Edy Watung,
Head of Village

Community Development Office
Sasaran, Tondano

Tel.No. 62431-322624

Development DepartmentMinahasa, North Sulawesi, Indonesia

Alan T. White,
Deputy Chief of Brty

Coastal Resource Management
Project (CRMP)

5F CIFC Tower

North Reclamation Area

Cebu City, Philippines

Tel 6332-232-1821
Fax 6332-232-1825

awhite@mozcom.com

Budy Wiryawan,
Field Program Manager

Coastal Resources Management
CRMP Lampung
JL Sutan Syabhrir No. 4

Bandar Lampung, Indonesia

Tel. 62721-250984
Project (CRMP)

crmp-lpg@indo.net.id
Fax. 62721-252013

Ester C. Zaragoza,
Officer-in-Charge

Marine Resources Division
PCAMRD-DOST
Los Banos, Laguna 4030
Philippines

Tel. 6349-536-1566 mrd@laguna.net
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ANNEX 4:
SUMMARY OF PARTICIPANT EVALUATIONS OF THE WORKSHOP

The paticipants of the wrkshop were asld to gve their Eedbak on hav the workshop vas conductedyb
answeing the bllowing questions:

1. How well did we accomplish thedllowing workshop objectives?

Most of the pdicipants (78-99 peent of 32 espondents) considet the verkshop objectives well
accomplished by ging a &ting of either god or \ery good.

2. How useful vere the bllowing activities in facilitating the shaing of experiences in CB-MSs beteen
Indonesia and the Philippines?

The country paper presentations, panel leadoff presentations, plenary discasgiossall goup discus-
sions were consided to be either useful oery useful ly all the paticipants. There wera tw (three of
32 respondents) who considdrthe ifeld trips in Indonesia and the Philippines not so useful.

The following wee the comments onhy each activity s not usefulsomewhat useful, useful, or very
useful.

a. Country paper presentations

Provided informtion on the congas/salient features, culturand other margement contexts, strengths
and weaknesseand uniqueness ofavious initiatives

Provided commonédatues and dierences beteen the tw countries
Provided successful and unsuccesshgeriences

b. Panel leadoff presentations
Provided guidance, introduction, informatigurgints or stinali for discussion

Provided the verkshop paicipants with inbrmation aboutesults of studies and actualperiences, and
some dos and das’

Some presentations veetoo long

Some presentations veenot bcused

Some presentation were neouseful than other
Time for questions after eAgresentation

c. Plenary discussions
Key concepts, issues, and challenges were discussed/validated
Validate the topics/concas discussed in the@dus group discussions
Sened as an opptrmnity/venue for interaction, and for clarification/validation of “gray” areas
Best wy to exchang major ideas
It was a timedr more shang and leaning of ideas andx@eriences
Gave opportunity for péicipants to lear about esults of the otherrgups’ discussions
It would hawe been better if therwas moe time gven to it
While it gave an oppdunity to hear ma other goup discussed (usefubifinformational purposes), it

Marine Sanctuaies Workshop 101



did not adl much additional @lue to the outputs

Filipino paticipants tend to be limitedy'hang-ups” from experiences, and therasna tendernycto
micro-focus anddrget main objecties

Filipino paticipants should hae exerted more effoto be undestood ly Indonesian pdicipants, rather
than spend time sgbhkling over some details

d. Small goup discussions
Issues andlallenges wer discussed in detalil
People wee less inhibitedthus there was more sharing
There was shang of insights/gpeliences with other ptcipants
Smaller groups arbetter ér sharing
Can elicit wider paicipation
Provided a moe focused discussion
Enalbled the paticipants to lear more &out the tvo countries’ CB-MS sites

OK, overall, lut could hae been better if our Indonesiaefrds could hee related better—factor here is
not the inteest, but moe of some dgree of tebnical language bdar or poblem

Best wa to refine points on &rious topics

Participants were dbto shae experiences, concerns aband hopesdr CB-MSs—moe time wuld
have allowed more @itful and useful discussions

Probably whez most of the sharg and best outputsexe generated

Allowed interactions among Indonesians aritipfnos, and among people of t#rent responsibilities and
agency affiliations wding on CB-MSs

Gaw a sense oksponsibility to be meractive
Enhanced participation

e. Field trips
Philippines
Management options ere discussed

In the bginning,| thought theikld trips wee useful. But inetrospect, it would ha/been mar useful
to have chosen, say thgd Island MSwhere univesity and NGO pdicipation and coopetion would
hawe been mar esident. In other wrds,one successful and one unsuccessful siybe Of couse there
were many considerationsrfsite selection.

Learned much tim it (successful or unsuccessful)

We should hee done onf one site per peon because themas not enough timeof two sites.
Provided an oppdunity for getting actual d@&a on what we were discussing

Useful not ony for the needed bek, but for learning fat hand wat is going on in an aa
Gawe an oppdunity to see Wa the LGU CRMP, and others hawdone on CB-MS edtishment
| have not been to these sites.

Added eality to the discussions and highlighted théaifty of CB-MS mangement

It allowed the paticipants to obsee what was ging on in the sites.

Good oveall; it was an oppdunity to see aVing example to bak up discussions.

To see and learby direct observyn and discussion with the local comnity

For compaison with other sites
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Learned by obs&ing and @tting informationa tool for improvement
For learning hout successful CB-MSxpeliences in the Philippines

Indonesia
Learned much tym it (validated the epots on MR, POs, culture, tradition, etc.)
Only really good wg to gauge something is to see tirfyourself
Provided an oppdunity for getting actual d@a on what we were discussing
Not only for the needed bak, but for learning fat hand viaa is going on in an a&a
Provided some basi®©f compaison and agas for improving future implementation
Showed eality and neness in Indonesia

Provided a @od compaison with Philippine gperience. Provided affirmation that what works in
Indonesia is on thaght track

For both tips, seeing the actual sites and talking to peoplelied in CB-MSs dove home the lessons
effectively moe than the discussions did

For compaison of sites in the Philippines and in Indonesia
For deelopment of CB-MSs and impvement of knaledge
Provided an oppdunity for shaing of expeiiences on the magament of CB-MSs.

3. The participants réed the bod, lodging, and workshopaoms in the tw workshop venes as 6llows:

Rating
Philippines
Food Poor-Fair
Lodging Fair-Good
Workshop rooms Good
Indonesia
Food Good
Lodging Good-Excellent
Workshop rooms Good-Excellent
Philippine workshop
Communication/information beferthe vorkshop Good-Excellent
Communication/information durg the workshop Good-Excellent
Secretariat support Good-Excellent
Indonesia workshop
Communication/information beferthe vorkshop Good-Excellent
Communication/information durg the workshop Good-Excellent
Secretariat support Good-Excellent

4. Do yu have recommend&sns on hav we could impowe the conduct of this actity?
Things went really well

Provide “ice-breakers” between presentations

Provide guidance on the length ofggentéions to be yen

Provide handouts after psentations
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Provide a diectol of paticipants
Proceedings of edcactvity should be povided the paicipants the dllowing day
Appoint small goup facilitatos ahead of time so thean fimiliarize themsels with the migrials/topics

In an ideal world, we should hee spent ma time on edt session and welved more participants. But
given the cicumstances, | persomalthink tha everything was well prepad and vas very impressive.

There should beléxibility in time mangementiask and listengbserve participants’ mevwents to deter
mine leel of ésoption of topic being discussed

The conduct of the arkshop is god, but there wertoo mag panel discussions and less time dgroup dis-
cussions in one of the sessions.

The schedule &s too tight andwerloaded.

Perhaps ma time could be deted to the Q&A pdion

Give moe time br small goup discussions and/or plepaessions
Hold the workshop on weekdays only

Generally very wll done ly all concened. The only impraement could be to simplify sligitthe rumber
of questions in edctopic and to learly differentide topics. Especiallfor the Indonesianshe question list
was too long Wwich forced some discussions to vedtoo ast.

During field trips, it would help if inteviews could also be made with other sth&lders, not only those
who give presentations.

Conditions like wether should be considedt for the feld trip

Provide Philippine paricipants more exposerto Indonesianx@erience/situgon (no mater how “new” this
may be)

There should be mertime to visit the sites andrfpaticipants to stgin the villages.

English was cleayl a limiting factor or Indonesian wolvement in the discussionayt the workshop pro-
vided a god opportunity ér them to lear the ichness of Philippine CB-MSxperience.

Longer taining in English ér Indonesians so thieould paticipate more activglin the discussions.

Language barrierdr Indonesian pécipants needs to be digkssed. Theris a needdr improvement so tha
they can be mar active and dfcient/effective dung discussions and sliag.

The actvity should be made meilively.

There should be mertime br social gents (no night discussions).
Consider conducting theoskshop jointy with the comrmanities/villages
Put together report/pceedings of the erkshop

Dissemin#e the vorkshop output to other institutions

Contirue this actiity because of its imptance and because the [Indonesiamjggnment does not ka
enough fundsdr scaling-up

None

5. Wha type of bllow-up activity would you lik to hapen after this wrkshop?
Completion and disitoution of poceedings in a timglmanner as a useful anatlvedited reference

Distribution of workshop proceedings (ihaing some pup pictues and videodotages, if possible) to
workshop anddcus goup discussion ptcipants

Dissemindion of workshop esults to all leels (village, regency, and provinciarfthe impovement of CB-
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MS programs
Summing up of insights leaed and prblems encountered
Putting into localnational,and global contds the leamnings gained fsm the vorkshop

A workshop on monitang and &aludion; this was not gzen enough timeoir a detailed discussion of the
issues.

More exchang visits fom both sides inading community-level sharg and discussion/oss visits
Organizaion of on-the-job wining for Indonesians inarious CB-MS sites in the Philippines

Come up with a list of @od common gactices that paicipants canefer to. Thee is a needdr some sdrof
reference handbook th@eople can @bad to (perh@s a vorkbook format).

Shaing of information on the MRs in Bunalen National P& and Sgihe Talicud Island
Assess theasults of Indonesian initi@es after 2-3 gars

Continuous exchargof informaion and leamings; netwdking among Indonesian and Philippine tjzy
pants

Circuldion on the Intamet of a egularly updéed list of pulications/working paperon both the Philippine
and the Indonesian initiges (or @en the ppers themselves, e.g., in Adobe Acrobat fajnsa tha partici-
pants are updad on the prgress of initidives

Hold focus goup discussions among CB-MSaptitiones as often as possib
Evaluation (infomal) of hav this workshop will afect actual wrk on the gound after a couple ofears

Hold a pbllow-up confeence after onegar/a few yearto obtain éedbak or updae on things donee.g.,
applicadion of sugested/ecommended actionsifthe diferent stgs in the pocess of CB-MS edtidishment

Joint conduct of pority activities like taining on M&E,standardizaon of tediniques, research, proposal
writing workshops, etc.

Evaludion of the CB-MS pocess after oneegar, and evaluan of outcome indidars after 2 gars

Shaing of Philippine commnity monitoring expdise and ecotoism expertisedr similar deelopment in
Indonesian North Sulawesi sites

Joint national workshopb@ut CB-MSs (Philippines and Indonesia)

Forgng of a coopation betveen the Philippines and Indonesia the deelopment of CB-MSs in both
countries

Enhancing awaness among Indonesiaovgrnment oftials in oder to deelop/strengthen support for the
replicaion of CB-MS in Indonesia

Promotion of undestanding among coastal comnities that marine sanctuaries are very important for the
future generation

Cross-visits with another coumttha has diferent protems and conditions
Monitoring of CB-MS mangement by participants

6. Please iye us yur overll comments on the ganizaion of the workshop or ary other commentsagu
may have.

Thank you or the oppdunity to paticipate in the vorkshop. Kep up the god work.
The workshop was genengld success andeN organized.

It was a god workshop overall.

Effective organization
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Very well managed

| enjoyed this workshop. Thanks.

| salute the aganizers. We have enjeg this vorkshop. Well done.

Good workshop-the objectives vegust ight and these @re satisfactorily accomplished.

The schedule as a bit demanding/hecticonstrained ¥ limited flight schedule.

The facilitators were accommatitey and frendly.

Although communication slowed dm the pocess, the cross-cultural exchange was enlightening.

There is a need tode the paticipants in touh as a netark of CB-MS pactitioners though email or
workshops.

There is a need toige Indonesian p#cipants a better histgrof programs in the Philippines.

The diffeences in the ay CB-MSs ae underta&n in the tvo countries are reflecvof hav different two
neighbors are, e.gn the manner of sirigg, housing, exaise of fith, Indonesians im Manado a differ-
ent from Filipinos. Wether these ddrences wuld accountdr a diferent outcome of CB-MSs in Nibr
Sulawesi emains to be seen.

Participdion in this workshop definitely changed mearfthe betterthank you very mue | offer my ser-
vices and pdicipation in future CB-MS actiities.

Indonesians should be lesy sbout their English becauseevunderstood what thiesaid in the wrkshop.

| have leaned a lotput being aitld worker, | was not condrtalde with the brmal pioceedings of the
workshop as wll as with the the@tical/technical contents.

Good handling of the pgram, but net time please irlade the pocesses in comumity organizing that
leads to empeement of fsherfolk, community leaders, and institutions.

There should be a postgluation wokshop after oneear.

Excellent. | think gerybody felt & ease with edcother and the shiag of experiences continued even after
the fomal sessions. CB-MSak is really a rallying point for all paticipants. This wdishop can be a star
of a continuous sharing beteen the Philippines and Indonesia.

| am glad to hee atended this wrkshop, thank gu. My co-paticipants were god and edt has his/her
CB-MS expeience to sha. Future wdtshops of this kind will beety helpful in looking &the efective-
ness of CB-MS eshdishment in the Philippines and NbrSulawesi.

Gred job overall and the time as well utilized intuding time br some social intection.

Everyone’s active participation, particulathe Indonesian pacipants who perseveredav with their lan
guage difficulties, is greatly appreciated. Weipen gnuine/proéssional discussions andvamk were pro-
vided by everyone.

Apprecided the god coordindon among institutions in putting adistically complicated workshop togeth-
er. Maybe limit the siz next time to a small goup of 25-30 pdicipants only. Thank you.

It was a god venue for impngng the statedes and pproach currently used, and fanilling a good rela-
tionship between neighboring countries.

It was a @od opportunity for sharing information, exfrces and lessons lead in CB-MS Thank you to
CRMP (Philippines and Indonesi®CAMRD, URI-CRC,and the Daid and Lucile Rckard Foundation for
suppoting this workshop.

It would hawe been better if thedid trips in the Philippines are to CB-MS sites thiavere not successful.
Good Please contime with the initigive.
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