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1.0 BACKGROUND

1.1 Goal

The main goal for the Bagamoyo ICM Action Plan is to improve the livelihood of the local community
along the coastal area through sustainable utilisation of the coastal resources of the district.

1.2 Objectives

The main objectives of this action plan are:

e To reduce conflicts in the use of coastal resources

e To ensure that destructive activities are controlled and resources improved
e To build capacity in coastal resources management

1.3 Action planning process

1.3.1 Pre-conditions

Tanzania Coastal Management Partnership set some precondition to be met by districts participating in the

process of the implementation of Integrated Coastal Management Strategy. These includes:

o Formation of ICM Committee
The Bagamoyo District Council as a precondition had to form an ICM committee to coordinate and
carry out the development and implementation of District action plan. This was done, whereby the
District Management Team was given the responsibility of an ICM Committee.

e Appointing action planning Team Leader
The District was required to appoint a team leader to carry out the following responsibilities:
- To facilitate the process on behalf of the district
- To be responsible for preparing the plan
- To be the primary point of contact for TCMP
- To be the principle representative of the action planning processes and the contact person for all
stakeholders interested in participating or leaning about the process.

A Team Leader was appointed accordingly, and subsequently attended an introductory training course
on ICM.

e Formation of ICM working Group
The District intersectoral working group is the engine for the action planning process. The group is
composed of experts representing different disciplines and sectors and include members from the
private sector, communities and NGOs/CBOs. Twenty members were selected to form the Bagamoyo
ICM Working Group, of which there were four female members and two representatives from the
private sector.

e Preliminary Issue Assessment
The objective of the issue assessment is to provide baseline information on the existing socio-
economic conditions state of the coastal resources and coastal management issues which will be used
as baseline in the process of preparing local action plans.

Members of ICM Working group of the ICM Working Group prepared the report. Information was
gathered from primary and secondary sources using existing documents and field experience.

The report constituted a preliminary coastal issue profile for Bagamoyo District and as such, did not
provide an accurate picture of the prevailing conditions.
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1.3.2 Task planning and budgeting
After meeting the preconditions, the District in collaboration with TCMP developed a task plan and budget
that defined the main activities necessary for preparing the action plan.

1.3.3 Training

TCMP carried out a training needs assessment for [CM committee, Team Leader and Working Group
members to identify training and skills needs for carrying out successful Action Plan preparation. A three
weeks training course on ICM, PRA and facilitation skills was conducted in Bagamoyo.

1.3.4 ICM Strategy statement

In preparing ICM action planning, the District was implementing the National ICM Strategy statements
which calls for support planning and integrating management of the coastal resources and activities at
the local level and provide mechanisms to balance national and local interest.

2.0 ISSUE ASSESSMENT

2.1 Issues Considered

The following are the issues which were identified by the stakeholders
Conlflict on the use of beach areas

Conflicts between shrimp trawlers and artisanal fishers

Lack of credit facilities

Illegal and uncontrolled cutting of mangroves

Destructive fishing practices

Lack of alternative income generation activity.

Beach erosion

Declining shrimp catch

O 00 NNk W~

Resource use conflict

2.2 Priority Issues Selected

The issues were prioritised by using pair-wise ranking methods and the following are the results:

Table 2.1: Ranking of identified issues

ISSUE RANK
Conlflicts arising from shrimp 1
trawling
Illegal and uncontrolled cutting of 2
mangroves

Conflict on the use of beach areas

Destructive fishing practices

Lack of credit facilities

Beach erosion

2| N »| | W

Lack of alternative income

generating activities.
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Declining shrimp catch 8

Resource use conflicts 9

Stakeholders decided that the first four issues: Conflicts arising from shrimp trawling, illegal and
uncontrolled mangrove exploitation, land use conflicts and destructive fishing practices should be
addressed in the ICM action plan.

3.0 THE GEOGRAPHICAL SCOPE OF THE SELECTED ISSUES

In terms of the geographical scope of the selected issues it was resolved that the focus of the action plan
should be issue based rather than a village based approach. Consequently, stakeholders resolved that: the
issues of conflicts arising from shrimp trawling, illlegal and uncontrolled mangrove exploitation,
destructive fishing practices and land use conflict should cut across the whole of district. However, the
focus of the plan should be in the area between Bagamoyo town and Changwahela village (See map 1).

4.0 ISSUE ANALYSIS AND ACTION PLAN
The following is an analysis and action plan of the four prioritised issues. For each issue the main causes,

consequences, and possible solutions are analysed and goals and objectives set. Activities to meet the
objectives are presented together with required resources, and responsible agencies.

Bagamoyo district ICM plan.doc
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6.0 BAGAMOYO LOCAL ICM ACTION PLAN - BUDGET (YEAR 2001/2002)

ACTIVITY AND DESCRIPTION COST Remarks

Objective 1
1.5Training Village Environmental Committee and
village fishers on monitoring control and surveillance:
7 villages; 16 village representative including
V.E.C. Members, VEO, chairman and 2 fisher Rep.

Allowance:

Rep 112 x 3600 x 2 days 806,400

ICM.WG 18x7500 x 2 days 270,000

Driver 1 x 7500 x 2 days 15,000

Fuel 100 litres x 600.00 60,000
Stationaries/Incidental 100,000

Sub-Total 1,251,400 TCMP

1.5.2. Carrying Out Patrols:
4 Reps in each patrol (7 village)
28 reps x 3 days a week x 52 week x 1000.00 4,376,000 TCMP

Objective 2
1.1Carrying out a feasibility study on other source of

income 600,000 TCMP

1.2Establishing IGA

Purchase of Input 2,000,000

Supervision 540,000

Sub-Total 2,540,000 DED
Objective 3

1.2Training of fishing community on Sustainable
fishing technology 4,024,000 TCMP

1.3Awareness raining on the impact of destructive
fishing practices and illegal and uncontrolled
cutting of mangrove 1,009,000 TCMP

25



Follow-up and supervision from the District office

for the acticvities

Grand Total

1,160,000

14,960,400

DED
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