Drills
¢ Ensurethat siren testsare gpproved and scheduled with the proper officials. =

o Coordinatewith villageunitsfor response/drill during test tsunami evacuation. C O M M U N ITY B A S E D
¢ Conduct s multaneoustsunami evacuation drillsinvariousvillages.

¢ Engage medical and rescue personnd inthedrill with coordination at thedistrict level. D | SASTE R MA NAG E M E NT
o Debrief after theexercise. District officialsmeet to assessvillage preparednessand next
steps.

The goal of the United States Agency for
International Development’s Sustainable Coastal
LivelihoodsProgramisto makethecommunities
moreresilient to theimpactsof natural hazards.
Thishasinvolved strengthening the economy,
infrastructure and disaster preparedness
capabilitiesintheProgram area. Specificaly, the
Program conducted aseriesof six activitiesover
16 months in community-based disaster
management (CBDM) with the goal of

Local and national warning
signals were activated to test the
system's ability to alert
communities of impending
disasters. Following the signal
test, three communities evacuated
to safe areas, and practiced
procedures such as first aid.

establishingaCBDM systemfor villagesinthe Community engagement in the CBDM
Program area. The program provided local process is essential to achieve buy-in and
community memberswith the skills needed to reduce impacts of future disaster events.

implement this system, including developing
solutionsfor the CBDM needsintheir areas. These communitieswere ableto assessand rank
therisks, devel op mitigation strategies, and accessgovernmental resourcesto enhance disaster

reparedness.
CONTACT US! JOIN US! s
Tambon Kamphuan Community L ear ning Center
144N 002 Tambon Kamphuan RISK ASSESSMENT, RANKING AND MAPPING
Suksmaran, Ranong 85120
Phone: 077-844085/086-3305086 () Participatory Risk Assessment combines common methods used in Participatory Rural
Email: pphathadhol @gmail.com Appraisa (PRA) known associa mapping and calendar devel opment to assessrisk from natural
disagtersinlocal surroundings. Officid Village Disaster Volunteers, together with resource people
. @ QC from government agencies(local, provincid and nationd disaster management officias), areled
lﬁfg’%l U s AI D A SI A = through aseries of exercisesdesigned to increase the understanding of risksfrom natural and
&mﬂj FRGM THE AMERICAN PEGPLE O Hawan CoastaL REsources CENTER man-made disasters. Key actionsthat haveto take place are for communitiesto produce a
- HILO hazard map and to determinevulnerabilities.
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Produce a hazard map. Thefacilitator works

with thetargeted group of stakeholdersto:

e Conduct avisua survey of thearea.

o Draw mapsof theareaand highlight potentia

natural hazardsand risks.

o Useexisting mapsand relevant information

® Safe zones/shelters fromgovernmental agencies, non-governmental

Key Places organizations, or universitiestoassistinmapping

® Houses(including disabled/elderly homes) | theresources and risks, such asflood-prone

® Hospital/health center areas, inundation, or earthquake zones.

: :‘;‘?ﬁ;‘n PSS P Determine vulnerabilities. In a workshop,

. Piers I:’ns dmargks pal Y. villagersidentify potential risksthat they might
Nl s ress experiencethroughout theyear and depict these

on bothamap and acaendar.

Mapr AREAS TO INCLUDE

Hazard-related
e Evacuationroute
® Past inundation
e Warningtower

M
: RSZ?;M » Onaspreadshest, list potential hazardsand
o Mountains livelihoodsby month of theyear.

o Rank each risk/hazard using ascoring system of 1-10 (1 indicates highest ranking, 10 the
lowest ranking) based onthe participants’ view of: overall importance, level of risk, severity,
level of damage, damageto assets, lossof life, and difficulty of recovery.

e Participants provideinput fromtheir experience with tsunamisand other natural disastersto
completethisexercise. In onecommunity, villagers prioritized road accidents asthe highest
ranking risk, followed by typhoons, drought, brushfire, flood and landdide. Tsunamiswerelisted
asthe 9" priority becausethey occur soinfrequently.

Disaster Assesment Tool
Ban Talay Nok

vfalajalsjafr|n sjmn

Risk Calendar depicting risks and vulnerabilities. Villagers identify the area of the
village and the type of livelihood that could be impacted by potential hazards.

Establish village committees

Typical Committee Set-up for a Rural Village

1. Disaster Warning Committee
2. Evacuation Committee

3. Rescue Committee

4, Safety Committee

5. Medical Committee

6. Recovery Committee

7. Public Relations Committee

Coordinated by Suksamran District
officials, local and national warning
signals were activated to test the
system’s ability to alert communities
of an impending natural disaster.
Following the signal test, over 900
members of the three communities
evacuated to safe areas in less than
20 minutes.

Committeeshaveadirect line between community membersand government disaster officials:

o Groupsare preassigned with tasksthat reducerisk, preparethe community inthe event of a
disaster and hel p to mitigatethe effectsif adisaster occurs.
o Subcommitteesare establishedineachvillage.

CreateaBuddy System

e EstablishingaBuddy Systeminthecommunity helps

to ensurethat specia needsindividuasarelinked with

othersin case of evacuation.

e Thecommunity and village volunteersidentify the

houses of the elderly, disabled, and other high-needs

groups.

¢ Post aplacard on these houses.

e Complete and submit a form to the evacuation
The Buddy System includes a committee outlining the type of help needed by those

window placard, posted at those households.

houses where people have need
for assistance during

evacuation.

INSIDE FRONT COVER - 2
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EVACUATION PLANNING:
KEY TO SUCCESSFUL RESPONSE

Develop disaster management plans

e Partner with Ranong Provincia Division of Disaster Management (DDPM).
e Plansinclude:

1 Evacuationmaps

2. Household safety kits

3. Plansfor seven village subcommitteesfor various stagesof disaster from
preparationto recovery

| dentify evacuation routes

o Work with government officialsfrom NDWC, DDPM and local agenciesto ground-truth
government-desi gnated/produced evacuation routes.

o Consider theconstraints of the community—use of vehiclesversustravel by foot.

o Walk evacuation routesto assesstime constraintsfor village evacuation.

e Sharetsunami experiencefrom other places—mapping, evacuation.

o |dentify overlooked or special needsgroups such asfishers, students, elderly, health center
patients, tourists, etc. and integratetheir needsinto the overall tsunami evacuation plan.

Develop alinkage of community-
based activities with other
government initiatives

TyricaL COMMITTEE SET-UP
FOR A RURAL VILLAGE

e Village-level plans incorporate | 1. Disaster War ning Committee
tsunami warning, evacuation, | 2. Evacuation Committee
mitigation, and education strategies. | 3. Rescue Committee

» Discussplansfor monthly disaster | 4, Safety Committee
readinesstestsand anannual tsunami | 5, M edical Committee

memorial and awarenessevent. 6. Recovery Committee

7. Public Relations Committee

Things to remember about risk assessment:

e Classroomwork should be supplemented with an on-siterisk assessment walk- about.

o Alwaysconsult withleadersto validate/verify therisksand proposed mitigation

measures.

e Thecommunity needsto determineif they areaddressing all hazards, both natural and man-
made, or just natural.

Identify strategiestoreduceor prevent impacts

o Strategiesincludetraining, policy/law/rule-making, enforcement, and/or physica
modificationstoinfrastructure.

o Thesestrategies should be discussed with the Tambon council, NGOs, district and provincia
program officers. They may beabletoallocate resources(financia and technical) through
annual budgeting toimplement key actions.

Sacializetherisk assessment in thecommunity

By thispoint, asmall committee has been trained and has devel oped therisk assessment. The
committee now setsup ameeting to:

e |ntroducethe CBDM Training team. (Who arewe?)

o Explainthe processof CBDM and the activitiesto date. (Why arewe doing thisand how
did we arrive at this point?)

o Present the Risk Assessment Map and Evacuation Plan to village groups. (What problems
has the committee identified? What are the recommendations to mitigate the identified
problems?)

o Verify the outputs—|ead discussion with village groupsto verify outputs of the Risk
Assessment Map and Evacuation Plan. (Do the people in the village agree with what the
committee has found?)

o Make amendmentsand adjustmentsto Risk Map and Evacuation Plan asneeded.

o Confirmnext steps. (What are the next stepsthat must be taken to preparethevillagein
the case of a disaster?)

INSERT LAST -6
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OUTREACH

Continual community outreach and engagement in the planning and implementation of disaster
management actions buildsaspirit of buy-in, and providesfeedback and ground-truthing for al
efforts. Greater detail can be provided to village maps and community disaster planscan be
more participatory with the assignment of rolesand responsibilities.

Createan education program

o |dentify educational/training productsthat have been devel oped el sewhere which may be
relevant and adapted to thelocal villages.

» Work with teachersand school sto present established curriculum.

o Select bookletswith the appropriatelevel of detail and languageto hand out to families.

o Utilizevideotaped meetingsfor education materialsin communitiesoutsidethefocusarea.

Produceavideoof survivors' stories

e This“ora history” provides powerful messagesto thecommunity.

o |dentify villagerswilling to sharetheir experienceto record the event and prevent futurel oss of
life

o Theseexperiencescan beused for training and/or exhibitionin thelocal memorial museum.

ExamMPLES OF PREPAREDNESS MEASURES
70 REDUCE A TSUNAMI'S IMPACTS ON A VILLAGE IN SOUTHERN THAILAND
(To be prepared by the village committee)

Plant moremangroveforest every year

I dentify and improvealter nativeevacuateroutes

Build moreshelters

Beforethecrisis, develop multi-agency teamsfor responseand recovery
Install fixed laddersat all trees

Set up an Emer gency Committee

Get volunteer sfor actions

Develop and impr ovethecommunity war ning tower

Designateon-duty officer and test thewar ning tower

Set up adonation center for community

INSERT SECOND - 4

VILLAGE VOLUNTEERS:
A CONDUIT TO THE COMMUNITY

Working at the Tambon levd, identify 2-3 peoplefrom each villageto betrained in disaster
preparedness. Official Village Disaster Volunteersassist with local coordination and outreach
and have provento beasuccessful strategy to engageloca villagesin Community-Based
Disaster Management.

Training Village Disaster Volunteers(VDVs)

e Providebasicinstructiononvariousdisasters- invitelocal Department of Disaster Prevention
and Mitigation to assist with training and provide content.

e Develop Disaster Risk Mapsand use the Participatory Risk Appraisal tool to understand
locd risks.

e HaveVDVspresent their finding to other volunteersfrom the Tambon.

e Conduct CBDM training-of-trainersto enablevolunteersto conduct villageworkshops.

o HaveVDVspresenttheir findingsat village meetings'workshopsfor feedback formtheloca
community.

TheRoleof VDVs

o Facilitate creation of Community-Based
Risk Map, Disaster Plansand Evacuation
Pans.

e Presentfindingsat village meetingsand
facilitatefeedback fromvillagers.

o Interact with villagersto collect survivor
videofootage.

e Conduct workshops/presentations at
regularly held village meetingson Disaster
Risk Management.

o Communicatewiththe TambonAuthority
and the Department of Disaster
Preparedness and M anagement about
disaster planning, trainingand drills.

Community volunteers facilitate a meeting with
villagers to identify risks and evacuation procedures
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